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Ref Recommendation Intended High Management response Compl Responsible
outcome/ priority etion officer
benefit (yes/no) date
R1 North Wales councils and Increased Yes We are currently finalising the Sept Lead:
Betsi Cadwaladr University transparency of review of the North Wales PPA. A 2022 Joint Chairs of
Health Board need to roles and new PPA agreed with CFW will be Regional
ensure the consistent use responsibilities to in place by April 2022. Commissioning
of pre-placement support the Following this LA and HB Board
agreements across the contracting commissioners will issue the new
region. process. PPA to their providers and track
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Additional level of
service user
protection.

providers who have signed and
returned the PPA.

We will also develop an agreed
consistent approach and process
for dealing with those providers
who refuse to sign the PPA.

Operational:
Local Authority
Commissioning
Managers

Health Board
Commissioning
Managers Regional

Supported by:
Business Manager
— Commissioning &
Workforce



Ref Recommendation Intended High Management response Compl Responsible
outcome/ priority etion officer
benefit (yes/no) date

R2 The current approach for Identification of Yes We will hold workshops with all Sept Lead:

commissioning care home organisational Local Authority and Health board 2022

between partners and
result in poor value and
poor service user

councils and Betsi
Cadwaladr University

together to review local
arrangements for

placements to eliminate

other.
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places can cause tensions

experience. North Wales

Health Board need to work

commissioning care home

avoidable adverse impacts
on service users, and each

blockages within
the process to aid
resolution

commissioners to review their
current care home commissioning
arrangements in order to:

- ensure all commissioners are
aware of each other’s processes
- to identify and share process
improvement ideas and learning

- to identify common practice and
why / where different
commissioning practice and
processes occur.

Local Authority
Commissioning
Managers

Health Board
Commissioning
Managers

Supported by:

Regional Business
Manager —
Commissioning &
Workforce



Ref Recommendation Intended High Management response Compl Responsible
outcome/ priority etion officer
benefit (yes/no) date

R3 Accountability is a Better Yes Review of RPB membership, Dec Lead:

cornerstone of public sector accountability of terms of reference, accountability 2022

decision making.
Governance arrangements
need to scrutinise decisions
and hold decision makers
to account. North Wales
councils and Betsi
Cadwaladr University
Health Board need to
review and strengthen their
partnership governance
arrangements to ensure
proper accountability and
effective scrutiny.
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people working in
partnership by
increasing
transparency and
opportunity for
robust challenge
and scrutiny of
decisions by
sponsoring
organisations.
This will also
reduce the
potential for
external challenge
and/or judicial
review.

and decision making scope is
currently underway.

This will look at the link between
local decision making and RPB
decision making with a focus on
how to ensure and evidence local
decision making input in to the
RPB’s decisions and also how the
RPB is accountable to local
democratic structures in the Local
Authorities and the Health Board.

Chair of Regional
Partnership Board

Operational:

Head of Regional
Collaboration

Advice from:
Regional Legal
Service &

Local Authority
Governance leads



R4 North Wales councils and
Betsi Cadwaladr University
Health Board through the
Regional Commissioning
Board need to develop a

regionally agreed care
home commissioning
strategy and associated
delivery plan.
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A clear, agreed
and approved
approach for
public sector
partners in North
Wales to address
the major strategic
challenges
experienced both
currently and
projected in the
longer term in
relation to care
home
commissioning.
Together with an
approved plan
detailing how they
intend to get from
where they are
today to where
they want to be in
the future.

Yes

We will build on work undertaken
to develop the Regional PNA and
MSR documents and the Steering
Group will remain in place to move
forward with the themes from the
PNA-MSR in to the Regional
Commissioning Strategy for Care
Home Commissioning. They will
also be responsible for developing
the delivery plan which will cover
regional, sub-regional and local
actions and link in to the local
MSR and PNA documents /
analysis.

March
2023

Lead:

Joint Chairs of
Regional
Commissioning
Board

Operational:

MSR-PNA Steering
Group Members

Regional Business
Manager —
Commissioning &
Workforce

Local Authority
Commissioning
Managers

Health Board
Commissioning
Managers



R5

North Wales councils and
Betsi Cadwaladr University
Health Board need to
review their commissioning
arrangements for care
home placements to ensure
they fulfil their statutory
responsibilities around the
Welsh language, and the
Well-being of Future
Generations Act.
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Clear and upfront
consideration of
statutory
responsibilities
around the Welsh
language, and the
Well-being of
Future
Generations Act in
strategic planning
of care home
placements.

Yes

The Mwy Na Geiriau Steering
Group are already looking at way
to improve staff confidence and
capabilities in providing services in
Welsh. Recruitment of Welsh
speaking staff is a priority and a
focus in the Regional We Care
campaign.

The Regional PNA-MSR Steering
Group will build on their existing
links with the Wellbeing
Assessments and embed the
delivery of the WFGA wellbeing
goals in to their commissioning of
care home placements and wider
social care and community health
provision.

March
2023

Lead:

LA Directors of
Social Care and
Health Board Welsh
Language Lead

WFGA Goals =
PNA_MSR Steering
Group members

Operational:

Local Authority
Commissioning
Managers

Health Board
Commissioning
Managers

LA and Health
Board Workforce
Managers

Supported by:

Regional Business
Manager —



Ref Recommendation

Intended
outcome/
benefit

High
priority
(yes/no)

Management response

Compl
etion
date

Responsible
officer
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Commissioning &
Workforce



Responsible Officer / Key Leads

Regional Partnership Board

RPB Chair Mary Wimbury

Regional Commissioning Board

Joint Chair of Regional Commissioning Board Morwena Edwards and Clare Darlington
Local Authority Commissioning Managers

Mon Local Authority Bethan Williams / lola Richards
Gwynedd Local Authority Rhion Glyn / Hawis Jones
Conwy Mark Bowler

Denbighshire Lianna Duffy

Flintshire Jane Davies and Dawn Holt
Wrexham Victoria Bishop and Angharad Owen
Health Board Commissioning Managers

Contracts and Commissioning Tracy Pope

CHC Commissioning Kath Titchen

Regional Collaboration Team

Head of Regional Collaboration Catrin Roberts

Regional Business Manager Catrin Perry

Regional Legal Support lead ??

PNA-MSR Steering Group leads

Mon Emma Edwards

Gwynedd Hawis Jones

Conwy Mark Bowler

Denbighshire Sue Hudson

Flintshire Emma Murphy

Wrexham Victoria Bishop

BCUHB Wendy Hooson

Mwy Na Geiriau Steering Group members

TBC ?7?
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