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Task Description

Task Estimated
Completion Date

New Estimated
Completion Date

Rationale

Housing and Assets|Maximising the number of people signposted for support to facilitate longer term change 31/03/2023 No Change Core Business

Housing and Assets|Ensuring that take-up to benefit entitlement is maximised in a timely way by processing claims efficiently 31/03/2023 No Change Core Business

Housing and Assets|Maximising take up of the Discretionary Housing Payments scheme and other financial support 31/03/2023 No Change Core Business
Continuing to offer our community hub (Contact Centres) approach giving access to a range of programmes, services and L

Housing and Assets . g ) i ( )app giving & prog 31/03/2023 31/03/2023 New Initiative
agencies together in one place

Housing and Assets|Developing a “Well Fed at Home service” 31/12/2022 31/12/2022 New Initiative

Housing and Assets|Continuing to develop delivery of a “Hospital to Home” meals service 31/03/2023 31/03/2023 New Initiative

Housing and Assets|Introducing a transported and delivered food service “Mobile Meals” to those who are vulnerable 31/03/2023 31/03/2023 New Initiative

Housing and Assets|Promoting housing support and homeless prevention services with our residents and partners 31/03/2023 No Change Core Business

Housing and Assets|Commissioning a wide range of housing related support that meets the needs of the people of Flintshire 31/03/2023 No Change Core Business
Ensuring a multi-agency partnership approach to homeless prevention and develop a culture where homelessness is

Housing and Assets|, & , ) & . yp papp P P 31/03/2023 No Change Core Business

everyone’s business

Housing and Assets|Ensuring when homelessness does occur it is rare, brief and non-recurring 31/03/2023 No Change Core Business

Housing and Assets|Developing and extending our Housing First and Rapid Rehousing approaches for those who do experience homelessness 31/03/2023 No Change New Initiative

Housing and Assets|Remodelling the “emergency beds” Homeless Hub accommodation offer and service delivery 31/03/2023 No Change New Initiative

Housing and Assets|Exploring opportunities to develop a young person’s homeless hub offering accommodation and support services 31/03/2023 No Change New Initiative
Promoting the Single Access Route to Housing (SARTH), Common Housing Register, Affordable Housing Register and Housin .

Housing and Assets g & . . & ( ) . ghee gree & 31/03/2023 No Change Core Business
Support Gateway within the community and with professionals

Housing and Assets|Developing self-service approaches that enable people to identify their own housing options through online support 31/03/2023 No Change New Initiative

Housing and Assets|Piloting a risk assessment process to identify pre tenancy support needs to reduce risk of tenancy failure 31/03/2023 No Change Project

Housing and Assets|Reviewing our sheltered housing stock to ensure that it continues to meet the needs of current and prospective tenants 31/03/2023 No Change Core Business

Housing and Assets|Working with housing association partners to build new social housing properties and additional affordable properties 31/03/2023 31/03/2023 Core Business
Increasing the Council’s housing portfolio by building social housing properties and affordable properties for North East

Housing and Assets 8 &P y 8 g prop prop 31/03/2023 31/03/2023 Core Business
Wales (NEW) Homes
Ensuring that the Council’s housing stock meets the Welsh Housing Quality Standard and achieves a minimum SAP ener

Housing and Assets| - & 13t & g Quality &Y 31/12/2022 31/03/2023 Project
efficiency rating of 65
Developing plans for the de-carbonisation of Council homes in line with Welsh Government guidance to ensure their thermal

Housing and Assets| _ | P g P o . L & 31/03/2023 No Change Core Business
efficiency is optimised and the cost of heating homes are minimised

Housing and Assets|Working with residents to ensure our communities are well managed, safe, and sustainable places to live 31/03/2023 No Change Core Business

Housing and Assets|Supporting our tenants to access technology and create sustainable digital communities 31/03/2023 No Change New Initiative
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Housing and Assets|Listening to our tenants and working with them to improve our services, homes and communities 31/03/2023 No Change Core Business
In partnership with Denbighshire CC, creating a new Dynamic Procurement System in order to ensure CPR's are met and L

Housing and Assets| 0o P & cating ynami _ y 31/03/2023 30/03/2023 New Initiative
provide a wider opportunity for tendering Disabled Adaptation projects
Creation of a new amalgamated Disabled Adaptations Team consisting of Privately rented/Owned properties and Council .

Housing and Assets| & P 8 y / prop 31/03/2023 31/12/2022 Core Business
Housing stock

Housing and Assets|Engaging with private sector tenants, giving them a voice and responding to their needs 31/03/2023 No Change Core Business

Housing and Assets|Working in partnership with landlords and private sector agents to better understand their needs 31/03/2023 No Change Core Business
Developing a “landlord offer” that encourages landlords to work with the Council to raise standards of propert .

Housing and Assets PIng . & property 31/03/2023 No Change Core Business
management and condition of homes where needed

Housing and Assets|Improving access to private sector properties for those who are homeless, at risk of homeless and in housing need 31/03/2023 No Change Core Business




