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Council Plan 2023/28 — Part 1

Priority Name

Personal and Community Well-being

Description/ Well-being
Objective

Supporting people in need to live as well as they can

Independent Living

Definition:

People will be supported to live as
independently as possible through
the right type of support, when they
need it

e Continuing to grow the Microcare market, including access to
commissioned care packages — by March 2024

e Developing a national, regional, and local approach to Early
Years Transformation so that all our children ages 0-7 have
the best possible start in life and can reach their full potential
— by March 2024

e Supporting people to achieve their mental well-being
outcomes by promoting personal and community well-being
through open access courses delivered by the Learning
Partnership — by March 2024

e Working in partnership with the Community Mental Health
Team and Social Services Mental Health Support Service to
develop clear pathways for individuals needing access to
Mental Health services, and a sustainable model for the future
— by March 2024

e Completing a review of Community Mental Health provision
and define a model for the future — by March 2024

¢ Ultilising the progression model as a way of promoting people’s
independence skills — by March 2024

e Working with Housing to fund a small team of people to support
individuals with low level Mental health problems to improve
their housing — by March 2024

¢ Providing additional placements for step down care within our
in-house provision (Croes Atti 2) — by March 2025

¢ Planning for the relocation of Tri Ffordd supported employment
project to Maes Gwern in Mold — by March 2025

Safeguarding

Definition:

Continue to embed safeguarding
procedures so our employees
understand how they can help
safeguard people in the community

e Promoting the corporate e-learning package — by March 2024
e Preparing for the implementation of the new Liberty Protect
Safeguard procedures — by March 2024

Direct Provision to support
people closer to home

Definition:

The services we provide so people
can access the support they need in
their local community

e Exploring the recommissioning of advocacy services on a
regional basis — by March 2024

¢ Increasing skills around autism with respect to advocacy — by
March 2024

e Delivering a programme of registered Children’s Homes to
help avoid the need for residential placements outside
Flintshire — by March 2025
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Continuing to grow our in-house homecare service to support
more people to live at home, utilising a rolling scheme of
recruitment — by March 2025

Continuing to grow our in-house fostering service to support
more looked after children — by March 2025

Developing childcare expansion and seamless childcare
provision across programs — by March 2025

Local Dementia Strategy

Definition:

Continuing to improve the lives of
people living with dementia in
Flintshire

Establishing a Dementia Strategy Implementation Group, to
include representation from people with lived experience —
by March 2024

A Well Connected, Safe and
Clean Local Environment

Definition:
Resilient communities where
people feel connected and safe

Working in partnership, actively support and engage with
community led groups by developing Local Environmental
Quality initiatives — by March 2024

Providing community hub sessions which target areas that
have high anti-social behaviour and crime rates; to support
young people who are at risk and to engage them with
partners (subject to external grant funding) — by March 2024




