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3.

Project management

Below is the proposed Project Management structure.

| Development Phase Project Management |

Project Board

Client Project Manager

|

Capital Works Development
Programme
(Flintshire County Council)

Relocation Works
Programme Group

Employers Agent

Design and Build Contractor
e Building design to RIBA 3
e Management and
Maintenance Plan
Planning compliance
Cost control

Develop tender packages
Identify potential sub-
contractors

Bar Coding
Decant
Recant
Building
vacation
processes

Learning and Access &
Audience Working

Business Change

Group Working Group
Interpretation and Activity Plan Business and Budget
Exhibition Design Development Marketing e Fundraising
Works Programme e Market assessment *  Business Planning ¢ Monitoring
Group e Public consultation e Ticketing e Evaluation
e Interpretation Plan | | e Pilot projects o Retail / Catering e Risk
e Foyer Design e Development of e Commercial e Cost control
® Exhibition Space Action Plan activities ¢ Configuration

® Events control




