Section 1.

Audit Wales

Appendix A

Summary of External Regulations and Inspections — 2023/24

Report Title /Date

Recommendations / observations

Reporting Information

Response & RAG (If applicable)

Springing Forward

April 2023

Report Link:
www.audit.wales/sites/default/files/publications/flintshire
council springing forward english.pdf

Recommendation/Proposals for improvement:

Vision, strategies, delivery plans and the sustainable
development principle

R1 The Council needs to put the sustainable development
principle at the heart of its future considerations, building on
the experience of the pandemic, to develop a new long-term
approach to its assets and workforce, which is integrated
with other key plans and supported by costed delivery plans.

Data and benchmarking

R2 The Council needs to further develop the use of data and
benchmarking to inform planning, budget setting and
measure the longer-term success of its asset and workforce
initiatives.

Cabinet:
O&SC:
G&AC:

June 24
June 24
June 24

RAG - AMBER
In terms of Assets, the Council will:

Work with the Ystadau Cymru’s North Wales regional Asset
Management group (of which we have a Council
representative) to establish whether regional Asset
benchmarks can be agreed and adopted.

Assist in the progression of the Office Accommodation
Strategy.

Provide an Annual Asset Management Monitoring Report.

In terms of Workforce:

The Council’s People Strategy has been refreshed and once
approved by cabinet will be published.

The refreshed people strategy has a number of performance
measures, including but not limited to time to hire (working
days from conditional offer to cleared to start) excluding 3rd
party activity (DBS, reference checks), percentage of
permanent employees who have left within the first year of
employment, turnover % (excluding redundancy).

The Council reports on two Public Accountability Measures
(PAMs) (Absence and Apprenticeships) which enables it to
compare its performance with the other 21Welsh Local
Authorities.



http://www.audit.wales/sites/default/files/publications/flintshire_council_springing_forward_english.pdf
http://www.audit.wales/sites/default/files/publications/flintshire_council_springing_forward_english.pdf
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Report Title /Date

Recommendations / observations

Reporting Information

Cracks in the
Foundations -
Building Safety in
Wales

August 2023

Report Link:
https://www.audit.wales/sites/default/files/publications/Cr

acks in the Foundations Building Safety in Wales Englis

h.pdf

Recommendation/Proposals for improvement:

R1/R2 /R3 and R4 are targeted to Welsh Government

R5 Local authorities should develop local action plans that
articulate a clear vision for building control to be able to plan
effectively to implement the requirements of the Act. The
Plans should:

be based on an assessment of local risks and include
mitigation actions;

set out how building control services will be resourced
to deliver all their statutory responsibilities;

illustrate the key role of building control in ensuring safe
buildings and be linked to well-being objectives and
other corporate objectives; and

include outcome measures that are focused on all
building control services, not just dangerous structures.

R6 Local authorities should urgently review their financial
management of building control and ensure they are fully
complying with Regulations. This should include:

establishing a timetable of regular fee reviews to ensure
charges reflect the cost of services and comply with the
Regulations;

annually reporting and publishing financial performance
in line with the Regulations;

ensuring relevant staff are provided with training to
ensure they apply the Regulations and interpret
financial reporting correctly; and,

revise fees to ensure services are charged for in
accordance with the Regulations.

coT
Cabinet:
0O&SC:
G&AC:

8 May 24
18 June 24
11 June 24
26 June 24

Response & RAG (If applicable)

R5 — We don’t currently have a Local Action Plan that
articulates a clear vision for how BC plan to effectively
implement the requirements of the Act. This needs to be

developed and put in place. This would include amongst other
things the 4 bulleted points in R5.

R6 - Fees for Building Regulations are set locally by Flintshire
County Council. Fees were last comprehensively reviewed in
2018. A review of Fees will take place in 2024 and will include
a comparison with other local Councils, particularly
neighbouring Councils in North Wales.

Building Control is a competitive service. Customers can use
other means to secure their Building Regulations outside of
the Council (e.g., use independent Approved Inspectors) so a
review and any subsequent review of Fees will need to ensure
we remain competitive and do not out price the Council’s
services out of the market.

R7 - This will require discussion at regional level to explore the
potential for collaboration and establishing a regional model.

Local Authority Building Control (LABC) Partnership Authority
Scheme is already in place which is share by all LA building
control teams in England and Wales and this allows customers
to work with any LA building control team to undertake all pre-
app and design vetting work, regardless of the project’s
geographical location. We already provide this service for
Iceland Foods. We vet their plans for new stores and re-fits
regardless of where they are located geographically.



https://www.audit.wales/sites/default/files/publications/Cracks_in_the_Foundations_Building_Safety_in_Wales_English.pdf
https://www.audit.wales/sites/default/files/publications/Cracks_in_the_Foundations_Building_Safety_in_Wales_English.pdf
https://www.audit.wales/sites/default/files/publications/Cracks_in_the_Foundations_Building_Safety_in_Wales_English.pdf
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Report Title /Date

Recommendations / observations

Reporting Information

R7 Local authorities should work with partners to make
better use of limited resources by exploring the potential for
collaboration and regionalisation to strengthen resilience
through a cost benefit analysis of partnering with
neighbouring authorities, establishing joint ventures and/or
adopting a regional model where beneficial.

R8 Local authorities should review risk management
processes to ensure that risks are systematically identified,
recorded, assessed, mitigated and subject to regular
evaluation and scrutiny.

Assurance and Risk
Assessment Review

October 2023

Recommendation/Proposals for Improvement

R1 In order to meet its net zero ambition, the Council needs
to fully cost its action plan and ensure that it is aligned with
its Medium-Term Financial Strategy. If the Council does not
develop more detailed business plans which will estimate
the investment required, it is unlikely to be able to achieve
its goal of becoming net zero carbon by 2030.

Cabinet:
O&SC:
G&AC:

March 24
March 24
April 24

Response & RAG (If applicable)

R8 — A review of risk management processes needs to be
undertaken. There are a number of risks already identified
including the functionality of the back-office system and a lack

of agile working functions (for surveyors on site) & the new
requirements for registering as Registered Building Inspectors
from 6 April 2024. The Building Control Team/function could
be an area supported by an internal Audit Review.

RAG - AMBER

Every public sector body is experiencing the same difficulty
with costing climate actions. This is due to a number of factors:
the volatile financial climate, the changing energy prices, lack
of ability or understanding to apply financials to non-
quantitative factors (such as behaviour change), and an ever
evolving and developing industry where we do not currently
have all of the answers to mitigate our climate impacts.

Use of Performance
Information:
Service User

Perspective and
Outcomes

December 2023

Report Link:
https://www.audit.wales/sites/default/files/publications/fli
ntshire council service user perspective outcomes englis

h.pdf

Recommendation/Proposals for improvement:

R1 Information on the perspective of the service user

The Council should strengthen the information it provides to
its senior leaders to enable them to understand how well
services and policies are meeting the needs of service users.

R2 Outcomes information

The Council should strengthen the information provided to
senior leaders to help them evaluate whether the Council is
delivering its objectives and the intended outcomes.

Cabinet:
0&SC:
G&AC:

18 June 24
13 June 24
26 June 24

R1 - Service level user information is reported at the discretion
of services to relevant influencing managers or portfolio
leaders as appropriate. However, as part of the Council’s
Corporate Self-assessment 2022/23, the Council identified
consultation and engagement as an opportunity for
improvement and an action plan was devised to address and
improve consultation and engagement across the Council. This
includes developing a Consultation and Engagement Strategy,
and as part of the development of this strategy a key focus will
be to consider the needs of the service users and how we
gather and use this information.



https://www.audit.wales/sites/default/files/publications/flintshire_council_service_user_perspective_outcomes_english.pdf
https://www.audit.wales/sites/default/files/publications/flintshire_council_service_user_perspective_outcomes_english.pdf
https://www.audit.wales/sites/default/files/publications/flintshire_council_service_user_perspective_outcomes_english.pdf
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Report Title /Date

Recommendations / observations

Reporting Information

Response & RAG (If applicable)

R3 Arrangements to check the quality and accuracy of data
The Council needs to assure itself that it has robust
arrangements to check the quality and accuracy of the data
it provides to senior leaders relating to service user
perspective and outcomes.

R2 - To strengthen how the Council is delivering its outcomes
and intended outcomes of service user perspectives, the
annual review of the actions and measures detailed with the
Council Plan 2023-28 will ensure, where applicable,
information is captured and recorded on this specific subject
matter, with outcomes that seek to deliver, short, medium and
long-term benefit to our citizens and communities. This will be
achieved by engaging with Portfolios directly to finalise the
content review for 2024-25 of the Council Plan 2023-28

Additionally quarterly Council Plan 2023-28 performance
reports are presented to senior leaders which would include
this information.

R3 - It is the responsibility of service area to review the
accuracy of their data and the information it provides to senior
leaders. Arrangements to check the quality and accuracy of
data beyond existing arrangements would require additional
capacity that the present financial environment would not
allow.

However, as an additional step, Performance Leads will be
asked to confirm the monitoring arrangements they have in
place to ensure data accuracy and that they arrangements are
operating effectively. This would cover both data relating to
service user perspectives and performance management
outcomes for the Council Plan.

Sustainable
development? —
making best use of
brownfield land
and empty
buildings.

January 2024

Report Link:
https://audit.wales/sites/default/files/publications/Sustain
able development making best use of brownfield land
and _empty buildings english.p

Recommendation/Proposals for improvement:

R1 To enable stakeholders to assess potential sites councils
should create a systematic process to find and publicise
suitable sites for regeneration:

Cabinet:
O&SC:
G&AC:

TBC
TBC
TBC

RAG - N/A

We are aware of the report, our response is in preparation and
will go via the governance process in due course.



https://audit.wales/sites/default/files/publications/Sustainable_development_making_best_use_of_brownfield_land_and_empty_buildings_english.p
https://audit.wales/sites/default/files/publications/Sustainable_development_making_best_use_of_brownfield_land_and_empty_buildings_english.p
https://audit.wales/sites/default/files/publications/Sustainable_development_making_best_use_of_brownfield_land_and_empty_buildings_english.p
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Report Title /Date

Recommendations / observations

Reporting Information

Response & RAG (If applicable)

¢ this should draw on data already held by councils, as well
as external data sources to develop a composite and more
complete picture of sites; and

e where known, key barriers should be named to help efforts
to overcome them.

R2 To help ensure that regeneration activity and the shaping
of the environment is informed by the needs of communities
Councils should increase opportunities for communitybased
involvement in regeneration, both in plan-making and actual
development.

R3 To provide focus and impetus to developing brownfield
sites Councils should review their current regeneration
approaches and where appropriate set clearer, more
ambitious regeneration policies and targets. Together these
should:

e set out the approach and expectations of the council;

e set out how their approach will be resourced; and

e set out how the approach aligns with national policy goals
and regional planning priorities

Homeless Services

January 2024

Report Link: Not yet available via Audit Wales’s Website

Recommendation/Proposals for improvement:

R1 To ensure the service is sustainable operationally and
strategically, the Council ensures that funding is available to
maintain its levels of service or make decisions on service
delivery based on funds available.

R2 The Council ensures arrangements for evaluating its
homelessness activities are applied to all activities so it can
provide assurance of its impact on service users and
efficiencies.

COT: Feb 24
Cabinet: March 24
0&SC: March 24

G&AC: April 24

RAG - AMBER

R1

e Monitoring of revenue budget position against MTFS
position and modelling to be undertaken by end of
March 2025

e Implementation of agreed mitigation measures by
end of March 2025

e Implementation of service restructure to maximise
resources for service delivery by end of June 2024

R2
o Identify and document all homelessness activities -
not limited to Housing Support Grant Commissioned
Services by end of March 2024
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Report Title /Date

Recommendations / observations

Reporting Information

Response & RAG (If applicable)

R3To better understand the needs of residents, the Council
should widen its engagement activity with residents to cover
the development and evaluation of all services.

R3

Review the evaluation processes that are currently in
place for Housing Support Grant services and develop
this further to enhance impact assessments and cost
benefit analysis and apply to all the above identified
homelessness activities by end of June 2024

Develop a rolling programme and local processes for
the evaluation for all identified homelessness
activities by June 2024

Build on existing resident engagement activities and
develop a resident engagement framework for
homelessness services that includes development
and evaluation of services by end of September 2024

The Council has received the following draft reports from Audit Wales. Feedback is due to go to Audit Wales in March 2024. A Final Report will be published thereafter. A

response to any recommendations and an update will be provided via the formal reporting cycle in due course.

e Unscheduled Care: Flow out of Hospital — North Wales Region (Draft Report received in February 2024)

® Digital Strategy Review (Draft Report received in March 2024)

Care Inspectorate Wales (CIW)

Report Title /Date

Recommendations / observations

Reporting Information

Response and RAG

Performance Evaluation
Report
Flintshire County Council

November 2023

Report Link:

https://www.careinspectorate.wales/sites/default/files/2024-02/240221-

flintshire-PEl-en.pdf

Recommendation/Proposals for Improvement:

ADULT’S SERVICES
People - Voice and Control - Areas for improvement

Cabinet:
O&SC:
G&AC:

18t June 24
6t June 24
TBC

Overall, we consider the report to be a
positive reflection of the ongoing work
within our services and with our partners.
The Inspectors have identified good work
and practice across all services. There are a
few improvement areas, and we are
developing an action plan to address these.



https://www.careinspectorate.wales/sites/default/files/2024-02/240221-flintshire-PEI-en.pdf
https://www.careinspectorate.wales/sites/default/files/2024-02/240221-flintshire-PEI-en.pdf
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Report Title /Date

Recommendations / observations

Reporting Information

Response and RAG

2.7 - Care and support plans could be further developed by setting clearer
SMART outcomes and consistently taking a proactive strengths-based
approach. Also, whilst people’s voices are clear in some assessments, this
approach should be further developed in care and support plans.
Reference should be made to what matters to the individual and personal
outcomes should be recorded more consistently in the first person.

2.8 - People are sometimes supported through a duty system whilst on a
waiting list for allocation to a specific worker. This can be challenging for
people as there is insufficient oversight of their circumstances, lack of
continuity of support, and people have to re-tell their story. The local
authority should continue with its current efforts to ensure a consistent
sufficient, qualified, and competent workforce to lessen the need for people
to be supported by different practitioners who are unknown to them.

2.9 - There are examples of direct payment reviews being held. However,
there was one example which had not received a review. The local
authority must review the arrangements for the making of direct payments
and how they are being used in line with Code of Practice 4 (Meeting Needs)
to assess whether personal outcomes continue to be met.

2.10 - When practitioners attempt communication with individuals, the
local authority should ensure a more consistent evidence base that reflects
the communication methods that have been considered and attempted.

2.11 - There is insufficient evidence to demonstrate that advocacy is
consistently considered and offered when it would have been appropriate.
This is an area that must be strengthened to demonstrate routine
consideration of advocacy particularly in adult safeguarding.

Well-being - Areas for Improvement

4.6 - In relation to adult safeguarding, we saw variation in social care
records. Greater clarity is required in relation to the views of the adult at
risk, decision making, determinations, and whether subsequent actions
have addressed the original concern. The outcomes of the enquiries must
be shared with the reporter. The local authority must ensure that adult

The draft action plan will be finalised by the
end of March 2024

The draft action plan has been to Chief
Officer Team and the final report will go to
Social and Health Care Scrutiny in June 2024

7
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Report Title /Date

Recommendations / observations

Reporting Information

Response and RAG

safeguarding practice consistently meets with the requirements of the
WSP.

4.7 — There are examples of people’s social care assessments and
safeguarding reports indicating they lack mental capacity to make
decisions about their care. The quality and decision making of these
records is variable. The local authority must ensure practice consistently
aligns with the requirements and principles of the Mental Capacity Act
2005 and the relevant Code of Practice.

4.8 — In common with many other local authorities across Wales, people's
rights are impacted by the waiting lists for Deprivation of Liberty (DolLS)
assessments. The local authority must ensure that arrangements for the
provision for DoLS assessments are fit for purpose and responsive.

4.9 - The current recording system does not support practitioners to
capture people’s strengths and outcomes in a meaningful way. The local
authority should take this into consideration, with the imminent
procurement of an updated recording system.

Prevention - Areas for Improvement

6.7 - Waiting lists for social care assessments and reviews are high and can
impact negatively on people. Oversight of waiting lists for social care
assessments is inconsistent across teams. Whilst we received verbal
reassurance about oversight of waiting lists in teams, there was limited
records to evidence this. The local authority must ensure that waiting lists
are appropriately and consistently monitored and key information is
recorded to evidence appropriate prioritisation of cases.

6.8 - Care and support plans are not always reviewed in a timely manner.
The local authority must keep care and support plans under review to
understand whether the provision of care and support is meeting the
identified needs of the individual, and to consider if their needs have
changed and if a re-assessment is required.

Partnership - Areas for Improvement
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Report Title /Date

Recommendations / observations

Reporting Information

Response and RAG

8.5 - Most partnerships are working well at an operational level; however,
information is not always shared effectively due to different methods and
systems for recording information. This means information regarding
people’s care and support needs is not easily available across partners, to
include some practitioners employed by the local authority. The local
authority should consider, whilst they are procuring a new recording
system, how they can further promote information sharing. All relevant
practitioners in different teams within FCC such as locality, substance
misuse, and community mental health teams should be able to access all
records of the person they support. This would support information
sharing and promote a greater oversight and understanding of a person’s
circumstances.

8.6 - The local authority must strengthen its systems around carers
assessments to ensure the rights and voice of all carers are fully promoted.
Carers assessments are not adequately recorded or communicated with
the local authority. We saw examples where practitioners are not aware of
whether a carer’s assessment had been undertaken, and if so, the outcome
of the assessment. The local authority must have greater oversight of these
assessments to be confident that it fully meets its responsibilities in line
with the requirements of Part 3 and Part 4 of the Code of Practice (assessing
and meeting the needs of individuals).

CHILDREN’S SERVICES

People - Voice and Control - Areas for Improvement

3.14 - Disabled children and young people have to wait long periods of time
for short overnight breaks in a residential provision. The local authority
aims to provide alternate support in the meantime through direct
payments for example. However, the local authority must so far as is
reasonably practicable, ensure it is able to provide looked after and other
accommodated children with accommodation that is within the local
authority’s area and that meets the children’s needs. This in line with Code
of Practice 6 (Looked After and Accommodated Children).

3.15 - As a result of the fragility in the social care workforce, children and
young people experience changes in social workers. Children are
supported through a duty system rather than an allocated worker at times.

9
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Recommendations / observations

Reporting Information

Response and RAG

Changes in social workers makes it challenging for children to develop
trusting relationships. We heard from one young person how they are
aware their social worker will soon change. Parents also have to repeat
their stories and views to social workers. As a result of changes in
practitioners, support can be delayed, with oversight of children and young
people’s situation also impacted. The local authority must continue with its
current efforts to ensure a consistent, sufficient, qualified, and competent
workforce to meet its statutory duties, and should consider an exit strategy
for ending the reliance on the commissioned managed agency team.

Well-being - Areas for Improvement

5.6 - There is indication the threshold for significant harm is not always
applied consistently when considering removing children from the CPR.
We heard this may be as a result of a misplaced conception that
maintaining a child’s name on the CPR is a means of ensuring continued
support services for a child and their family. The local authority should
consider sharing guidance more widely with relevant partners and
stakeholders to ensure consistent and shared understanding of thresholds
and information sharing protocols.

5.7 - Risks are appropriately considered, with timely progression to the
right service for children and families. There are, however, delays for some
families subject to child protection procedures as enquiries are not always
completed promptly. It is not always clear what the determination is post
completion of a Section 47 enquiry. Managers must ensure that, following
the timely conclusion of a child protection enquiry, next steps are explicitly
recorded with clarity and rationale in relation to the determinations under
Section 3 Part 1 of the Wales Safeguarding Procedures.

5.8 - As Section 47 enquiries are not always completed in the required
timescales, this impacts on timely decision making as to whether a child’s
name should be included on the CPR. The local authority should ensure that
when it has been determined that a child is experiencing or is at risk of
experiencing harm, abuse or neglect, a child protection conference is
convened within 15 working days of the strategy discussion/meeting, or
the last strategy discussion/meeting (if more than one has occurred), which
initiated the Section 47 enquiry.

10
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Recommendations / observations

Reporting Information

Response and RAG

5.9 - Some care and support protection plans viewed are service led, with
a focus on compliance instead of outcomes. Care and support protection
plans are not routinely updated after core group meetings. It is
acknowledged that recent training commissioned by the local authority
has focused on clarifying roles and responsibilities for social workers. An
outline care and support protection plan devised at first conference should
be developed into a more detailed plan at the first core group meeting as
is highlighted in the WSP. Subsequent core groups should specifically
review progress of outcomes for the child’s safety. Leaders should ensure
practitioners have clear systems and standards for developing plans which
are child-centred and outcome-focused.

5.10 - We saw examples of disclosures by police about an individual’s
criminal background, with a potential risk for a child, having been
appropriately considered to promote children’s safety. However, sharing
of the information was not always completed in a timely manner with
pressures of work cited in one example as the reason for the delay. When
the local authority is aware of such information, and it has been agreed
they can share information with relevant individuals to promote a child’s
safety, this must be done in a timely manner.

Prevention - Areas for Improvement

7.5 - Children who are neurodiverse or who are awaiting diagnosis of a
potential neurodiverse condition, and their parents, do not always receive
prompt and adequate support and communication. Delays in support
impact on their well-being. It is acknowledged that the local authority is
well-sighted on this and has recently developed their service to include
having a dedicated role to respond and support parent/carers sooner,
whilst their children are awaiting a neurodiverse assessment/diagnosis.
The local authority should continue to have oversight and monitor the
effectiveness of this development and the impact of this for children and
families.

Partnership - Areas for Improvement

11
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Recommendations / observations

Reporting Information

Response and RAG

9.6 - Children’s services must communicate information about duty to
report outcomes in a timely manner to the person who made the initial
report. There are inconsistencies in current practice in relation to this.

9.7 - Children’s services must ensure that appropriate agencies are invited
to strategy discussions /meetings in line with the WSP, to include but not
limited to, a practitioner making the report and practitioners from
education and community-based health services if relevant.

9.8 - The views and experiences of parent/carers of disabled children
indicated that the availability of support to them could be strengthened
and more flexible. They told us the support offered was not always
suitable for their and their child’s needs. The local authority must ensure
the parent/carer is involved as a full partner in assessing to what extent
they are able to meet their personal outcomes, or with the support of others
who are willing to provide that support; or with the assistance of services
in the community to which they have access.

9.9 - We saw examples of children who were leaving care having to present
as homeless to receive housing support. Practitioners also shared that
accommodation for young people is an ongoing challenge and an area for
improvement. There are clear longer-term options to support young
people in general with housing support, in line with the well-being
objectives in the Council Plan for 2023-2028. An example is a strategic plan,
informed by a multi-agency approach, to create a young person’s homeless
hub which will offer accommodation as well as support services. However,
the local authority must continue to prioritise its programme of ensuring
appropriate housing options for young care leavers and relevant 16—17-
year-olds. This in both the longer and shorter term, and where possible,
avoiding the need for care leavers to present as homeless.

12
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Estyn

There were no inspection reports published from Estyn regarding Flintshire as an authority in 2023/24 therefore, there are no progress updates to provide.

Information Commissioner’s Office (ICO)

Report Title /Date Recommendations / observations Reportlng Response and RAG

Information

Report Link:

Information https://ico.org.uk/media/about-the-
Commissioner’s Annual | ico/documents/4025864/annual-report-2022- Cabinet: N/A
Report 2022-23 23.pdf O&SC: N/A N/A
G&AC: N/A
July 2023 Recommendation/Proposals for Improvement:
None

13
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Section 2. Summary of External Regulations and Inspections — 2022/23 — PROGRESS UPDATES

Audit Wales

Report Title /

Date Recommendations / observations Reporting Information 2022-23 Response & RAG (If applicable) 2023-24 Progress Update & RAG

Report Link:
https://www.audit.wales/sites/default/f
iles/publications/Direct-payments-Eng-
update-sept-2022.pdf

Recommendation/Proposals for
improvement:

R1 Review public information in
discussion with service users and carers
to ensure it is clear, concise and fully
explains what they need to know about
Direct Payments.

Direct Payments
for Adult Social
Care

R2 Undertake additional promotional
work to encourage take up of Direct | O&SC: April 23
Payments. G&AC: April 23
April 2022 R3 Ensure advocacy services are
considered at the first point of contact to
provide independent advice on Direct
Payments to service users and carers.

R4 Ensure information about Direct
payments is available at the front door to
social care and are included in the initial
discussion on the available care options
for service users and carers.

R5 Provide training to social workers on
Direct Payments to ensure they fully
understand their potential and feel



https://www.audit.wales/sites/default/files/publications/Direct-payments-Eng-update-sept-2022.pdf
https://www.audit.wales/sites/default/files/publications/Direct-payments-Eng-update-sept-2022.pdf
https://www.audit.wales/sites/default/files/publications/Direct-payments-Eng-update-sept-2022.pdf
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Report Title /
Date

Recommendations / observations

Reporting Information

confident promoting it to service users
and carers.

R6 Work together to develop a joint
Recruitment and Retention Plan for
Personal Assistants.

R7 Clarify policy expectations in plain

accessible language and set out:

e what Direct Payments can pay for;

e how application and assessment
processes, timescales and review
processes work;

e how monitoring individual payments
and the paperwork required to verify
payments will work;

¢ how unused monies are to be treated
and whether they can be banked;
and

e how to administer and manage
pooled budgets.

Public information should be reviewed
regularly (at least every two years) to
ensure they are working effectively and
remain relevant.

R9 Work together to establish a system
to fully evaluate Direct Payments that
captures all elements of the process —
information,  promotion,  assessing,
managing and evaluating impact on
wellbeing and independence.

R10 Annually publish performance
information for all elements of Direct
Payments to enable a whole system view

15

2022-23 Response & RAG (If applicable)

2023-24 Progress Update & RAG



https://www.flintshire.gov.uk/en/Resident/Social-Services/Direct-Payments/What-are-Direct-Payments.aspx
https://www.flintshire.gov.uk/en/Resident/Social-Services/Direct-Payments/What-are-Direct-Payments.aspx
https://www.flintshire.gov.uk/en/Resident/Social-Services/Direct-Payments/What-are-Direct-Payments.aspx
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Date
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Report Link:
https://www.audit.wales/sites/default/f
iles/publications/Public_Sector Readine
Public Sector ss_for Net Zero Carbon by 2030.pdf
Readiness for

RAG - N/A

Audit Wales have since undertaken
individual audits within each Local
Authority which followed up on these

Cabinet: Feb 23

Net Zero Carbon Becommendatlon/Proposals for 0&SC: Feb 23 recommendations.
by 2030 improvement: GRAC: Jan 23
Given the high-level nature of the review, ' Please refer to Section 1 - Assurance and
July 2022 no specific recommendations were Risk Assessment (July 2023).

identified however, they encourage
public bodies to consider the five
messages within the report:
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Strengthen your leadership and
demonstrate your collective
responsibility  through  effective
collaboration

Clarify your strategic direction and
increase your pace of
implementation

Get to grips with the finances needed
Know your skills gaps and increase
your capacity

Improve data quality and monitoring
to support your decision making.

with improved data quality. The Council
must continue to increase the pace of
implementation of carbon reduction
projects and increased capacity where skills
gaps exist by providing the necessary
investment.

In July 2022 Welsh Government also
published their ‘Decarbonising Social Care in
Wales’s report which highlights key actions
needed by the public sector to better
understand the carbon emissions from social
care services and to ensure actions to
decarbonise are included in strategic plans.
The Council’s Climate Change Strategy
already encompasses many aspects
associated with social care; however, this
will be reviewed as part of the strategy
review in 2024/25. Within this review
content and detail will be compared to the
‘Social Care route map’ to ensure this service
area is effectively represented. Future
carbon emission submissions to Welsh
Government will require a separate analysis
of emissions from social care.

The methodology for the 2021/22 carbon
emission data submission to Welsh
Government was modified to incorporate
the addition of new measures around
Homeworking. The methodology used for
calculating these emissions has a very high
Relative Standard of Deviation due to
necessary data being difficult to determine.
In order to make this data meaningful and a
true reflection of the carbon impacts from
home working, we need to better
understand the quantity of time our
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employees work from home. This data
collection could be tied into the wider
‘employee commuting’ survey. Due to the
disparity of data, and emissions from
Homeworking not being included in our
baseline figures, we have not included this in
scope for our 2021/22 carbon emission data
report.

With the addition of Homeworking
emissions in 2021/22, and social care in
2022/23, the moving of reporting goalposts
has potential to adversely affect the progress
made in reducing our carbon emissions. It
should be decided if any changes in
methodology are to be included in future
internal reporting or if the original baseline
figures should be maintained.

In December 2021, the Welsh Government
committed to the development of regional
energy strategies and Local Area Energy
Plans in its approach to create a national
energy plan by 2024. This exercise maps out
future energy demand and supply for all
parts of Wales to identify gaps and enable
future planning.

The North Wales Energy Strategy & Action
Plan has now been developed through a
public sector working group and has been
approved by the North Wales Economic
Ambition Board. The strategy and action
plan now needs to be endorsed by each
Council, and implementation of this will be
led by Ambition North Wales.

Ambition North Wales are also leading on
the development of the Local Area Energy
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Report Link:
https://www.audit.wales/sites/default/f
iles/publications/Equality impact_asses
sment-english_0.pdf

Recommendation/Proposals for
improvement:
There were four recommendations
identified but only one was in relation to
public bodies.

Equality Impact | Reviewing public bodies’ current
Assessments: approach for conducting ElAs

More than a R4 While there are examples of good Cabinet: | June 24

Tick I.30x practice related to dIStIt:lCt stages of the CROSC: lune 24
Exercise? EIA process, all public bodies have
. G&AC: June 24
lessons to learn about their overall
September approach. Public bodies should review
2022 their overall approach to ElAs

considering the findings of this report
and the detailed guidance available from
the EHRC and the Practice Hub. We
recognise that developments in response
to our other recommendations and the
Welsh Government’s review of the PSED
Wales Specific regulations may have
implications for current guidance in due
course.
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Provisional reporting dates have been
provided; however, these may change.

Welsh Language

Report Link:
https://www.audit.wales/sites/default/f
iles/publications/Welsh Language Repo

rt 2021-22.pdf Cabinet: N/A
Report 2021-22 08&SC: N/A N/A N/A
October 2022 Becommendatlon/Proposals for G&AC: N/A
improvement:
None
Report Link:
https://www.audit.wales/sites/default/f
iles/publications/The National Fraud In
ll:l]?tti|aot|?\f\EI3 I;:)a_;(i gllcatlve in_Wales 2020 21 English 0.p Cabinet: N/A A
= 0O&SC: N/A N/A
October 2022 Recommendation/Proposals for G&AC: N/A
improvement:
None
Report Link: RAG - N/A RAG - AMBER
https://www.audit.wales/sites/default/f
iles/publications/Time for %20Change We are aware of the report, our response is | We continue to work with our Poverty
%20Poverty English.pdf in preparation and will go via the governance | priorities in the Council Plan:
process in due course.
. Recommendation/Proposals for e Income Poverty
Time for change improvement: child P
— Poverty in P ’ Cabinet: | TBC * LI LAY 07
R2 In Paragraphs 2.13 - 2.23 and e Food Poverty
Wales L 0&SC: TBC
Paragraphs 3.33 —3.35. we highlight that G&AC: TBC e Fuel Poverty
November 2022 councils and partners have prioritised o Digital Poverty

work on poverty, but the mix of
approaches and a complicated delivery
landscape mean that ambitions, focus,
actions and prioritisation vary widely. We
highlight that evaluating activity and
reporting performance are also variable

Each section has actions and measures
associated and are reported in line with
council plan performance reporting.
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Reptg‘;t'l';tle/ Recommendations / observations Reporting Information 2022-23 Response & RAG (If applicable) 2023-24 Progress Update & RAG
with many gaps. We recommend that the We have yet to develop a combined
councils use their Wellbeing Plans to strategy for Flintshire, this is still very much
provide a comprehensive focus on work in progress.
tackling poverty to co-ordinate their
efforts, meet local needs and support the The time for Change audit report is going to
revised national plan targets and actions. be presented later in the year, once
This should: schedule of committee meetings has been
e include SMART local actions with a confirmed.

greater emphasis on prevention.

e include a detailed resourcing plan for
the length of the strategy.

¢ be developed with involvement from
other public sector partners, the
third sector, and those with
experience of poverty.

¢ include a robust set of consistent
outcome indicators and measures to
increase understanding of poverty
locally; and

e be subject to annual public reporting
to enable a whole system view of
poverty locally to help improve
delivery and support.

Leadership on the poverty agenda

R3 In Paragraph 2.23 we note that just
over a third of councils have lead
members and lead officers for addressing
poverty. Given the importance of
effective leadership in driving the
poverty agenda forward and breaking
silos within councils and between public
bodies, we recommend that each council
designate a cabinet member as the
council’'s  poverty champion and
designate a senior officer to lead and be
accountable for the anti-poverty agenda.
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Experience mapping to create inclusive
services for people in poverty

R5 In Paragraphs 3.2 — 3.6 we highlight
that people in poverty are often in crisis,
dealing with extremely personal and
stressful issues, but they often find it
difficult to access help from councils
because of the way services are designed
and delivered. We recommend that
councils improve their understanding of
their residents’ ‘lived experience’
through meaningful involvement in
decision-making  using  ‘experience
mapping’ and/or  ‘Poverty  Truth
Commissions’ to review and improve
accessibility to and use of council
services.

Single web landing page for people

seeking help

R6 In Paragraph 3.14 we highlight the

difficulties people in poverty face

accessing online and digital services. To

ensure people are able to get the

information and advice they need, we

recommend that councils optimise their

digital services by creating a single

landing page on their website that:

e is directly accessible on the home
page

¢ provides links to all services provided
by the council

¢ that relate to poverty; and

e provides information on the work of
partners that can assist people in
poverty.

30
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Streamlining and improving application
and information services for people in
poverty

R7 In Paragraphs 3.15 and 3.16 we note

that no council has created a single

gateway into services. As a result, people
have to complete multiple application
forms that often record the same
information when applying for similar
services. We highlight that whilst it is
important that councils comply with
relevant data protection legislation, they
also need to share data to ensure citizens
receive efficient and effective services.

We recommend that councils:

e establish corporate data standards
and coding that all services use for
their core data;

e undertake an audit to determine
what data is held by services and
identify any duplicated records and
information requests

e create a central integrated customer
account as a gateway to services

e undertake a data audit to provide
refresher  training to  service
managers to ensure they know when
and what data they can and cannot
share; and

e review and update data sharing
protocols to ensure they support
services to deliver their data sharing
responsibilities

Complying with the socio-economic
duty

R8 In Paragraphs 3.27 to 3.32 we set out
that while all councils undertake some

31
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form of assessment to determine the
likely socio-economic impact of policy
choices and decisions, approaches vary
and are not always effective. We
recommend that councils review their
integrated impact assessments or
equivalent to:

e ensure that they draw on relevant,
comprehensive and current data
(nothing over 12 months old) to
support analysis.

e ensure integrated impact
assessments capture information
on:

o involvement activity setting out
those the service has engaged
with in determining its strategic
policy such as partners, service
users and those it s
coproducing with.

o the cumulative
impact/mitigation to ensure the
assessment considers issues in
the round and how it links
across services provided across
the council;

o how the council will monitor
and evaluate impact and will
take corrective action; and

o an action plan setting out the
activities the Council will take as
aresult of the Integrated Impact
Assessment.

‘A missed Report Link: RAG - N/A
opportt{nlty - https://V\./wvs./.audnt.wa}es/sntes/defauI.t/f Cabinet: | May 23 .
Social iles/publications/A _missed opportunity GRAC: . We are aware of the report, our response is

Enterprises Social_Enterprises English_0.pdf in preparation and will go via the governance

O&SC: May 23
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(National process in due course. Provisional reporting
Report) Recommendation/Proposals for dates provided.
improvement:
December 2022

R1. To get the best from their work with

and funding of Social Enterprises, local

authorities need to ensure they have the

right arrangements and systems in place.

We

recommend that local authority officers

use the checklist in Appendix 2 to:

e self-evaluate current Social
Enterprise engagement,

e management, performance and
practice.

e identify opportunities to improve
joint working; and

e jointly draft and implement an action
plan with timeframes and
responsibilities clearly set out to
address the gaps and weaknesses
identified  through the  self-
evaluation.

R2 To drive improvement we

recommend that the local authority:

e formally approve the completed
Action Plan

e regularly report, monitor and
evaluate performance at relevant
scrutiny committees; and

e revise actions and targets in light of
the authority’s evaluation and
assessment of its performance.

R3 To ensure the local authority delivers
its S.16 responsibilities to promote Social
Enterprises we recommend that it
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reports on current activity and future
priorities following the evaluation of its
Action Plan including the Annual Report
of the Director of Social Services.
Report Link:
https://www.audit.wales/sites/default/f
A Picture of iles/publications/A Picture_of Flood Ri
Flood Risk sk_Management_English 0.pdf Cabinet: N/A
Management 0&SC: N/A
Recommendation/Proposals for | G&AC: N/A
December 2022 | improvement:

None

2023-24 Progress Update & RAG
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‘Together we
can’ -
Community
resilience and
self-reliance
(National
Report)

January 2023

Report Link:
https://www.audit.wales/sites/default/f
iles/publications/Together we can_Co
mmunity resilience_and_self reliance

English_2.pdf

Recommendation/Proposals for
improvement:

R1 To strengthen community resilience
and support people to be more self-
reliant, local authorities need to ensure
they have the right arrangements and
systems in place.

We recommend that local authorities use
the evaluation tool in Appendix 2 to:

Cabinet:
0O&SC:
G&AC:

18t June 24
12t June 24
26t June 24

2022-23 Response & RAG (If applicable)

RAG - N/A

We are aware of the report but given that
the report covers such a cross cutting area
(and is not very well defined), an officer has
been agreed as the nominated lead for this,
but input will be required from a number of
service areas.

A response will be prepared and will go via
the governance process in due course.
Provisional reporting dates provided.

2023-24 Progress Update & RAG

RAG - N/A at present

Appropriate Officers have considered the
Audit Wales report and recommendations.
A report outlining the proposed response is
drafted and will be reported to the
appropriate Council Committees and
Cabinet in June 2024.

An update on progress regarding this
report will be conveyed within next year’s
External Regulation annual report.
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e self-evaluate current engagement,
management, performance and
practice;

e identify where improvement is
needed; and

e draft and implement an action plan
with timeframes and responsibilities
clearly set out to address the gaps
and weaknesses identified in
completing the evaluation tool.

R2 To help local authorities address the
gaps they identify following their self-
evaluation, we recommend that they:

e formally approve the completed
Action Plan arising from the
evaluation exercise.

e regularly report, monitor and
evaluate performance at relevant
scrutiny committees; and

* revise actions and targets in light of
the authority’s evaluation and
assessment of its performance.

Care Inspectorate Wales (CIW)

There were no inspection reports from CIW regarding Flintshire as an authority in 2022/23 therefore, there are no progress updates to provide.
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Report Title / Date Recommendations / observations Reportlr_ig
Information
Report Link:
Inspection report Wrexham and Flintshire ALC
Partnership 2022 (gov.wales)
Recommendation/Proposals for
improvement:
R1 - Increase opportunities for adult learning
in the community bilingually and through the
medium of Welsh
Adult Community R2 - Track, monitor and evaluate learners’
Learning Provision long-term progress through the partnership’s
(Jointly provided with | provision Cabinet: | Sept 22
Wrexham) 0&SC: Oct 22
R3 - Develop a partnership approach to self-
May 2022 evaluation and improvement of learning and

teaching across all the partnership’s provision.

R4 - Improve opportunities for learners to
receive advice and guidance about joining the
partnership’s provision.
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Information Commissioner’s Office (ICO)

Appendix A

Report Title / Date

Recommendations / observations

Reporting Information

2022-23-Response and RAG

2023-24 Progress Update &
RAG

Information Commissioner’s
Annual Report 2021-22

July 2022

Report Link:
https://ico.org.uk/media/about-the-
ico/documents/4021039/ico-annual-
report-2021-22.pdf

Recommendation/Proposals for
improvement:
None

Cabinet:
0&SC:
G&AC:

N/A
N/A
N/A

N/A

N/A
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