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Forward Work Programme
Date of 
meeting Subject Purpose of Report Scrutiny Focus Responsible / 

Contact Officer
Submission 

Deadline

24 October 24 
2.00 pm

Safeguarding Hub

Fostering and Mocking Bid

Financial Assessments 
and Charges

To receive a report outlining the 
strengths and challenges from the 
newly established Safeguarding 
Hub

To receive an update

 To receive a report

Assurance

Assurance 

Assurance

Chief Officer – Social 
Services 

Chief Officer – Social 
Services

Jane Davies

5 December 
2.00 pm

Budget (to be confirmed) 

17 January 25
10.00 am

RISCA Annual Report To receive the annual report Assurance Mark Holt

20th February 25
2pm

Pledge of Corporate 
Parenting Charter To receive a progress update 

24 March 25
10.00 am

Re-commissioning of 
Carers Services Dawn Holt

9 May 25
10.00 am
5 June 25
2.00 pm
17 July 25
10.00 am

Council Plan 2024-25 Year 
End Performance 

To review the levels of progress in 
the achievement of activities and 
performance levels identified in the 
Council Plan and to consider the 
Annual Performance Report.

Performance 
Monitoring 
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Regular Items
Month Item Purpose of Report Responsible/Contact 

Officer

Safeguarding  To provide Members with statistical information in 
relation to Safeguarding - & Adults & Children 

Chief Officer (Social 
Services)

May Educational Attainment of Looked 
After Children 

Education officers offered to share the annual 
educational attainment report with goes to Education & 
Youth OSC with this Committee. 

Chief Officer (Social 
Services)

Sept Comments, Compliments and 
Complaints

To consider the Annual Report Chief Officer (Social 
Services)

January Betsi Cadwaladr University Health 
Board Update 

BCUHB are invited to attend on an annual basis   – 
partnership working.

Facilitator  

Items to be added :-

Recruitment & Retention and growing our own Social Care Staff
Early Years Pathways transformation 
Expanding Creative Respite Services to meet the needs of carers
North Wales Domiciliary Care Framework 
Updates on the development of Ty Croes Atti & Integrated hub at  Maes Gwern 
Update on CIW Action Plan 
Looked After Children & Out of County updates and actions to address overspend  - Workshop in Autumn
Climbie Visits – programme to re-instate in Autumn


