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1 Supportive Council

Actions
ACTION LEAD OFFICER STATUS START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
1.1.1.1 Provide new social and affordable homes [Melville Evans Senior Manage|{Completeq 01-Apr-2017 | 31-Mar-2019 100.00%
- Housing Programmes GREEN GREEN

ACTION PROGRESSMMENTS:

Work continues to deliver the Strategic Housing and Regeneration Programme. The programme has delivered 153 new Cdtordidbledhmmes at the end of March 2019. The nf
phase of the programme has been approved arnllideliver a further 18 new ©uncil and affordable homes across the county at Nant y Gro (Gronant), Llys Dewi (Penyffordd
Holywel), Dobshill, Maes Gwern (Mold) and Garden City (Sealand). In addition the development at Maes Gwern will deliver 22wshahenes. This takeabe total to 305
properties out of the target of 500 by 2021. Work continues to identify suitable land within the county for further deveitspame early stages of consultation are underway for tw|
schemes at Mostyn.

Last Updated: 24Apr-2019

ACTION LEAD OFFICER STATUS START DAT END DATE COMPLETI PROGRES OUTCOME
) RAG RAG

1.1.1.2 Welsh Housing Quality Standard (WHQS) |Sean O'DonnellContract Completeq 01-Apr-2017 | 31-Mar-2019 100.00%

investment plan targets achieved Surveyor GREEN GREEN

ACTION PROGRESS COMMENTS:

PEt 21 v{ O2y (N} Oila LINRPINBaaSR Ayd2z ,SINIn 6Hamykmdpd 27T Qi k HNBd ae SIFNIG/2INDIXDI I1¢K St M
work streams which will gradually replace the Internal work streams (kitsla@d bathrooms). This will comprise of roofing works, window & door replacements along with widet
community works including car parking and communal footpaths. These new work streams will have an increased impact ortiesramindy begin to transforthe aesthetics and
environment by regenerating and revitalising areas. All WHQS contracts for the2R@9dinancial year have been completed and our current expenditure and delivery key
performance indicators have also been met.

Last Updated: 1-2Apr-2019
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% RAG RAG

1.1.1.3 Address the increasing frequency of Melville Evans SeniorManager 12-Jul2017 | 31-Mar-2019 75.00%
unauthorised Gypsy and Traveller encampments an{- Housing Programmes S
improve the Council's own permanent site

ACTION PROGRESS COMMENTS:
1. The 2018 update builds upon the findings of the 2016 Gypsy Traveller Accommodation Assessment (GTAA) which suggestaldmaddhold pitch need of 8 pitches over thg
years 2018022 (compared with 5 over a comparable period in the 2016 GTAR &wtal of 26 pitches over the 15 year plan period 22082 (28 pitches in the 2016 GTAA).

2. The Council has provided evidence of a total of 37 unauthorised encampments with a total of 156 caravans (an averegeaeéds per encampment) in 2017¥dan 2018 the
figures were 30 encampments, 26 of which were on private land and 111 caravans (an average of 3.7 caravans). Trarsihfictiesyto take place within Flintshire and the aver
encampment involves 4 caravans. Given the scale of umaisttd encampment activity, it would be recommended srralhsit provision for up to 5 caravans is provided. An area
land in Flintshire has been identified which would be suitable for transit site provision but at this stage no consuétatiakem face with key stakeholders. This land would be
suitable for the provision of six pitches and would meet the unmet need of the GTAA.

3. Improvementgo Riverside amenity blocks halieen onrgoing during the period under review with new kitchens and do@isdpfitted to five blocks. An application for Capital S
Grant funding has been made to Welsh Governn(®i6)to improve the aesthetics on site including installation of new fencing, removal of all rubbish and updated showeig
have secured £25000 capital site funding from the WG for the above refurbishments. It is out for tender at this time and work will betedngli®re the end of the financial year,

ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME

Last Updated: 12\pr-2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

RAG RAG

1.1.2.1 Improve standards within the private rented |Jenny PrendergastHealth and |Completed
sector Safety Team Leader

01-Apr-2017 | 31-Mar-2019 100.00%

ACTION PROGRESS COMMENTS:

We have proactivelyndertaken work to ensure that landlords register with Rent Smart Wales and have been working with Rent Smart Walesthosackleo are resistant to
registering . This has resulted in 94.84% of landlords registered with Rent Smart Wales.

Last Updatedi1-Jun2019
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ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

1.1.2.2 Deliver the Council's housing growth needs |Lesley BassettHousing 01-Apr-2017 | 31-Mar-2019 100.00%
Strategy Manager

ACTION PROGRESS COMMENTS:

The Welsh Government funding programme, Social Housing Grant (SHG), continues to provide funding for our Housing Asbeasdo deliver 262 units. The outcome of the
programme will be the delivery of a mix sdcial rented properties to meet general housing needs, supported housing and intermediate purchase products. Work iglbginien to
engage with owners of empty properties to bring 70 units back into use. Planning policy requirements are beingetegotiasite by site basis and continue to deliver affordable
homes and affordable ownership properties on market led residential developments.

Last Updated: 1B\pr-2019

ACTION LEAD OFFICER STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
1.1.2.3 Meeting the housing needs of vulnerable gro|Lesley BassettHousing Completeq 01-Apr-2017 | 31-Mar-2019 100.00%
Strategy Manager GREEN GREEN

ACTION PROGRESS COMMENTS:
To date we have rehoused 46 people from vulnerable grangasappropriate housing. We have also implemented a strategic acquisition policy which enables us to acquire unit
they meet a specific need including larger families.

Last Updated: 1B\pr-2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

% RAG RAG
100.00%

1.2.1.1 Support Flintshire residents to better managqJen Griffiths Benefits Manager Completed 31-Mar-2019

their financial commitments

01-Apr-2017

ACTION PROGRESS COMMENTS:

Personal budgeting support is provided to Flintshire residents via the Welfare Reform response team. The team deal nalthfreferthe Council and from external agencies or
organisations such as Citizens Advice and Job Centres. The team also preideuad support relating to discretionary housing payments for people who are struggling to meet
rental payments. Ongoing referrals to other agencies or organisations is sometimes necessary depending on the speméatisisagpiort the customenay require.

Last Updated: 02\pr-2019
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ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

100.00%

31-Mar-2019

1.2.1.2 Working collaboratively to minimise Univers
Credit (UC) Risks

Jen Griffiths Benefits ManagerCompleteq 01-Apr-2017

ACTION PROGRESS COMMENTS:

Progress has been managed and monitored during the year via various meetings which include the Tackling Poverty Pammersbap Credit Operational Board; and Universal C
Social Landlord group. Where issues are based around the national model, there is a process in place to escalate, ésschmqatisseminate solutions or work around as and wh
received.

Last Updated: 0%\pr-2019

ACTION LEAD OFFICER  STATUS STARDATE END DATE COMPLETI PROGRES OUTCOME

Niall Waller- Service Manager |Completeg 31-Mar-2019 100.00%

Enterprise and Regeneration

1.2.1.3 Develop skills programmes and delivery
mechanisms for North Wales Growth Deal

01-Apr-2017

ACTION PROGRESS COMMENTS:

The Growth Vision for North Wales emphasises the importance of skills to meet the needs of the economy and facilitat& geoRéigional Skills Partnership (RSP) is tasked with
identifying skills needs and steeritearning provision. The RSP has now also been tasked with overseeing the employability work streams of the Growthé/isformation and
Advice Gateway and the Employability Pathway. These are currently under development. The Economic AmbitioasBeasived confirmation of funding from UK and Welsh
Governments in the region of £240m which will include skills capital projects.

Last Updated: 2\pr-2019
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ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

% RAG RAG

1.2.1.4 Develop and deliver programmes to improve|Niall Waller- Service Manager |Completed 01-Apr-2017 | 31-Mar-2019 100.00%
domestic energy efficiency to reduce Co2 emissions|Enterprise and Regeneration
fuel poverty

ACTION PROGRESS COMMENTS:

The Council is delivering the Warm Homes Fund programme in partnership with Warm Wales and Care and Repair. The probdafivaeeemiergy efficient heating systsito a
minimum of 300 households and energy advice to 3,000 properties. In addition, the Council is delivering a gradual prograplang older boilers in its own stock with more
energy efficient models. The Council is currently developing the nedepbf gas infill project with Wales and West Utilities to extend the gas main network to properties in
Ffynnongroyw. If approved this will enable householders to access moreffmétnt heating systems. The Council is also working closely with prevfistethe ECO (Energy Compan
Obligation), Nest and Arbed funding programmes. This will maximise benefit to Flintshire from these programmes and thatrihier@rogrammes, although managed
independently, are delivered coherently in Flintshire and thapport is ceordinated for the benefit of each individual householder.

Last Updated: 1-Apr-2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI
%

100.00%

PROGRES OUTCOME
RAG RAG

1.3.1.1Expand and support the care sector to enablgJane M DaviesSenior Manage|Completed 31-Mar-2019

people to livewell and have a good quality of life Safeguarding & Commissionin

01-Apr-2017
GREEN

ACTION PROGRESS COMMENTS:

The 32 bed expansion of Marleyfield Care Home is in the design phase, with a planned operational dat20@flmid

Hwb Cylfe, the replacement for Glanrafon Day Centre for people with a learning disability, is now open.

The third Extra Care facility, LRaddington in Flint, opened and is fully occupied, while the Holywell new build is in the construction phase, with ardegeretiional date of 2021.

In September 2018 the Progress for Providers project was publicly recognised, winning the S8ciakQarf S& | 002t  RS&a ! 6 NRa T2NJ WOEOST
AY GKS tSIENYyAYy3I FyYyR RSGSt2LISyid 2F adl FFQod ¢ KS LINBPESE Qvardsdl/ £ ISHN2 (A yBA @ricefit &nd & v /R
AYY2@0lL A2y gAGKAY 'Y 20t 3I208SNYYSyild aSNWAOS RSt AGSNERQDOD

We are developing support materials and training for residential providers who are working towards silver and gold aicereditdtprogressing the roll out for domiciliary and nurs
care.

The regional framework for Domiciliary Care is now in place; some new providers have come on board, and we are workillg tegémpen the framework to increase numbers
further. A review of the domiciliary care sector in Flintshire for recraittrand retention has been completed, and we have developed a strategy to support this. Alongside this,
in the initial phases of reviewing demand management, particularly with regard to domiciliary care.

Last Updated: 18\pr-2019
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ACTION LEADOFFICER STATUS START DAT END DATE COMPLETI PROGRES OUTCOME

% RAG RAG

1.3.1.2 Support greater independence for individualg Susie Lunt Senior Manager, |Completed 01-Apr-2017 | 31-Mar-2019 100.00%
with a frailty and/or disability, including those at risk {Integrated Services and Lead GREEN GREEN
isolation. Adults

ACTION PROGRESS COMMENTS:
We completed a review of double handed care (2 staff attending each call), and have been finding creative solutionsmstwedid traditional domiciliary care; these solutions alf
efficient and cost effective, and support a culture of control &-deliermination, whilst freeing up domiciliary care hours to be utilised for people in critical need.
A new 37 hour post in partnership with Flintshire Local Voluntary Council (FLVC) was recruited in the Single Pointofséppesssocial prescribindinking to GPs in the communit
The business case for Glan y Morfa was agreed and Welsh Government are supporting with funding from the Integrated Jédre fefundhishment programme has commenced. T
facility will provide a stejglown for people wth a physical disability, who are ready for discharge but not ready to go home.

We are setting up a Trio project, to provide small scale day time support for people who have dementia and/or feel istheieddmmunity. The intention is to bring todetr "home
companions" to support each other and reduce the need for formal day or respite care.

Last Updated: 1B\pr-2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

% RAG RAG
100.00%

31-Mar-2019

Craig Macleod Senior 01-Apr-2017
Manager, Children's Services i

Workforce

1.3.1.3 Improve outcomes for Looked Aftdrildren

ACTION PROGRESS COMMENTS:

Flintshire's Corporate Parenting Strategy: 'Looking After You' has been published. The Strategy sets out our commithileinés tancd young people for 203823. The Strategy wa:
supported by a Workshop in September 2018 for elected members settinthemtresponsibilities, and role, as a Corporate Parent. Significant progress has taken place culming
an initial draft of our local Placement Strategy for enhancing local placements. This builds on successful local mtakenfadth independat and 3rd sector providers.
A regional 'Meet the Provider' event took place to share local and regional placement needs.

Last Updated: 02\pr-2019
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ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

1.4.1.1 Developand integrate services for carers with|Susie Lunt Senior Manager, |Completeq 01-Apr-2017 | 31-Mar-2019 100.00%
our commissioned providers Integrated Services and Lead
Adults

ACTION PROGRESS COMMENTS:
/' P NBNBQ { SNBAOS&a O2yiiAydzS (2 LINPINBaa FyR RS@St 2L IIORYLWIRANWEES RI Al 20 2 NQK IOf 2AyST &
Services reviewing our working practices and partnerships regulanfy k& / I NENAEQ { GNJ} §S3& DNRdzLJ®d ¢KS b2NIK 21 fSa {GN
Local Authorities and the Health Board are currently completing their firshssssment. The Strategy aims to further embed the Sociat8gmamd Wellbeing (Wales) Act and creg
more consistency in service provision across the regions and across health and social services. Flintshire works wittoorgantisations that provide a wide range of services t(
support carers. Our contractith Barnardos for Young Carers Services has been extended to fall into line with the other carer contracts, and allevibesdiew in 2019/20.

Last Updated: 18\pr-2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

% RAG RAG
100.00%

1.4.1.2 Embed the long e use of htegrated Care 01-Apr-2017 | 31-Mar-2019

Fund (ICF) to meet local needs and demands

Susie Lunt Senior Manager,
Integrated Services and Lead
Adults

Completeg

ACTIONPROGRESS COMMENTS:

Partners in Flintshire have continued to maximise the use of the extended Integrated Care Fund (ICF) programme to meeti¢seopFlintshire residents. The-phasing of agreed
ICF capital funding has been agreed to fit with capital programme, and Welsh Government have confirmed the ongoing use of ICF revenue funding for existing projects. &x4
the work funded by ICF to support people with dementia include increasing support offered to care homes to continue thedglgtess for Providers Framework and extending
work into the domiciliary care sector, and reviewing the support offered to people with early onset dementia. A perceritegkCét revenue budget (E100K) has been allocated tg
Flintshire Local Vohtary Council for supporting projects.

Last Updated: 1B\pr-2019
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ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

1.4.1.3 Embed the Early Help Hub into everyday Craig Macleod Senior 01-Apr-2017 | 31-Mar-2019 100.00%
practice by working with statutory partners and the |Manager, Children's Services
third sector Workforce

ACTION PROGRESS COMMENTS:
The Early Help Hub is fully functioning, with commitment from all ageri€idsanced consortia arrangements for support through Families First projects are ensuring responsive
to help for families. During the year, 1,246 families accessed the Hub and were provided with information and / or sugdpabipwe our target fothe year of 800 families.

Last Updated: 1B\pr-2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

31-Mar-2019 100.00%

1.4.1.4 Working with the new Wales Programme to |Craig Macleod Senior
recognise Adverse Childhood Experien@eSK)a Manager, Children's Services
Workforce

01-Apr-2017

ACTION PROGRESS COMMENTS:

The police are developing a joint agency project to deliver an Adverse Childhood Experiences (ACE) informed approachity poligimg. The EAT (Early Action Together) proje
focuses on the role of the police in navigating families to community aoidlssupport to address their needs. Flintshire is working with the EAT project to bringrdicated
approach to responding to ACEs and developing the awareness, skills and competencies of public sector staff.

A substantial training programme commenced/ 5 SOSYOSNJ wnamy (G2 GNFAYy FNRyYy(d tAyS LREtAOS 2y |/ 9 etahingiK I
aimed at ensuring a more holistic approach to policing vulnerability and ensuring that families in need of he¢méfied and supported to access this.

Last Updated: 0\pr-2019

ACTION LEAD OFFICER  STATUS! START DAT END DATE COMPLETI PROGRES OUTCOME

% RAG RAG
100.00%

1.5.1.1 All Council portfolios to understand and act 31-Mar-2019

their responsibilities to addressafeguarding

dJane M DaviesSenior Manage|Completed
Safeguarding & Commissionin

01-Apr-2017

ACTION PROGRESS COMMENTS:

The Corporate 4earning safeguarding package has been updated and is now avdfiatlgh Learning Pool. Representatives of Corporate Safeguardingdtarie discussions with
AFTA Hought(Drama Companytp develop a drama based learning programme which will be delivered to all portfolio areas in 2019/20. Corporate Safeiganatiogy has
representation from the North Wales Modern Slavery Group who attend regularly and provide a link to the activity.

Last Updated: 18\pr-2019
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Performance Indicators

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Trend

IP1.1.1.1M01 The numbers of additional Council homes being built through 55 57 ' 99
SHARP programme

RAG

Lead OfficerNeal Cockerton Chief Officer Housing and Assets

Reporting OfficerDenise Naylor HousingProgrammes Support Manager

Progress CommenDuring 2018/19 a total of 15 council properties were completed as part of the Strategic Housing and Regeneration Progrtrarsatme year work commence
at sites at Llys DewiPenyffordd, Holywell, Maes Gwe- Mold and Dobshill. Completion at these sites will provide a further 42 new council homes. There has been a delay in
of the development at Nant y Gro, Gronant which, when it commences will deliver a further 37 new council homes. This eevdtmpra part of the target of 99 fd2018/19
however it is unlikely to start until early in 2019/20.

Last Updated: 1:8un2019

Previous Year SEEMIENE Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.1.1.2M02 The numbers aflditional affordable homes being built through

the SHARP programme GREEN

Lead OfficerMelville Evans Senior Manager Housing Programmes

Reporting OfficerDenise Naylor Housing Programmes Support Manager

Progress Commentpril 2018 saw the completion of the remaining 22 units at The Walks, Flint providing a total of 12 affordable unitstfopteyit NEW Homes built through
SHARP. Work has also commenced at sites at Llys¢Bawiyffordd, Holywell, MaeGwern Mold and Dobshill which will deliver a further 39 affordable homes for rent plus 22 st
equity homes. There has been a delay in the start date of the development at Nant y Gro, Gronant which is due to comityenc20&8¢20 and will provida further 4 affordable
homes.

Last Updated: O-May-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Indicator Target

Actual

IP1.1.1.3M03 The number of additional properties managed by NEW Home 63 22 ‘ 22

Lead OfficerMelville Evans Senior Managefr Housing Programmes

Reporting OfficerDenise Naylor Housing Programmes Support Manager
Progress CommentNEW Homes was set up to provide housing for affordable rent to the 'squeezed middipropleety portfolio included new build properties through the Strateg
Housing and Regeneration Programme and private developers' Section 106 agreements alongside properties managed onrivebalbofiprds. NEW Homes Board have agree
remove themanaged lettings offer and will no longer manage properties on behalf of private landlords. This will see an overalhredtiai number of properties managed by NE
Homes but through an ambitious development plan to be considered by the Couneilfiebe an increase in new properties for affordable rent over the next 3 years.

Last Updated: 0May-2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target

Trend
IP1.1.1.4M04 Increasing the total number of propertiesnaged by NEW Hom 126 120 ‘ 148

Actual RAG

Lead OfficerMelville Evans Senior Manager Housing Programmes

Reporting OfficerDenise Naylor Housing Programmes Support Manager

Progress CommeniThe total number of properties managed by NEW Homes at the end of March 2018 was 120. Moving forward this will reduselmy déhepany will no longer
offer its managed lettings service to private landlords. NEW Homes has prepared its businessgiianaiddes ambitious plans to increase the number of owned properties thrc
a range of options for consideration and approval by @wincil

Last Updated: OApr-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP1.2.1.1M01 The percentage of landlords and letting agents compliant wit 80.35 94.84 ' 75
Rent Smart Code of Practice

Lead OfficerLynne FensomeManagement and Support Manager
Reporting OfficerJenny PrendergastHealth and Safety Team Leader
Progress Commentngoing proactive and reactiweork with landlords to ensureegistration and compliance with Rent Sm¥vales.

Last Updated: 24pr-2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target

Actual Trend RAG

IP1.2.1.2M02 The percentage of tenants protected from unsuitable living 100 100

" - 100
conditions

Lead OfficerAndrew Farrow Chief Officer Planning, Environment and Economy
Reporting OfficerJenny PrendergastHealth and Safety Team Leader
Progress Commentll complaints about substandard housing conditions were investigated. 340 service requests dealt with during 2018/19.

Last Updated: 24\pr-2019

. Performanc
Previous ar Performanc

RAG

KPI Title Indicator Target

Actual Trend

IP1.2.2.1M01 The number of additional affordable units provided through th 226 N/A

N/A 226 N/A
SHG Programme

Lead OfficerNeal Cockerton Chief Officer Housingand Assets

Reporting OfficerDenise Naylor Housing Programmes Support Manager

Progress CommeniThe target of 226 additional affordable units has been set over 3 years up to 2021 and funding has been awarded. Thedesdkeeriod up to 2021 shere
is no actual data fo2018/19

Last Updated: 1:8un2019
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Previous Year SEErEE Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.2.2.2M02 (PAM/014) The number of new homes created as a result of
bringing empty propertieback into use

Lead OfficerLynne FensomeManagement and Support Manager
Reporting OfficerJenny PrendergastHealth and Safety Team Leader
Progress Commenffhe changes to empty properties Council Tax chargesgragd in April 2017, have encouraged owners to bring the properties back into use. This policy ch:
continued to contribute to bringing empty properties back into u¥e have a reduction in performance compared to 2017/18, the reason for tthie isnderstanding and
interpretation of the indicator has chaed. Work is ongoing to gain clarity of the indicator.

Last Updated: 1:8\pr-2019

Previous Year Berlonnanc Performanc
KPI Title Indicator Target

Actual RAG

Trend

IP1.2.2.3M03 Number of affordable housing on all applicable applications fq No Data 168 N/A N/A N/A
residential development

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerDaniel McVey Planning Officer

Progress Commen®lanning officers continue to assess the need for an affordable housing element on all new housing development applicatioply ¢he relevant criteria from
the Supplementary Planning Guidance Nqteocal Needs and Affordable Hougin

Last Updated: 1-Dun2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP1.2.3.1M01 (PAM/015) Average number of calendar days taken to delive 305.54 299.76 ' 247
Disabled Facilities GranDEG

Lead OfficerJen Griffiths Benefits Manager

Reporting OfficerJoseph Muxlow Regeneration Programme Lead

Progress CommentA Disabled Facilities Grant (DFG) is a mandatory grant to help individuals living with a disabititg wdtt of adapting their homes to enable them to continue
living at their residence with the maximum amount of independence.

A DFG review board meets monthly to review progress towards implementing improvements to processes and controls andiér sidaptations system in the Council. One such
FOGA2Y Aada GKS frdzyOK 2F | ySg O2y(iNI OG2NI FNI YSg2N) BeddlajsKaRen ® 8dliverdEGE 2 F (G KS 5
In 2017/18DFG work had to be suspended due to betdgy constraints and as a result outstanding works have been completed 24819 This has impacted on the overall
performance for the service. DFG performance can be explained by splitting those older case8fr@t8and the current year cases that have been delivered using the new
framework as follows:

3 adaptations delivered this quarter wep®17/18legacy cases and average 393 days

4 adaptations delivered using the new framework average 230 days. This shouldepao element of assurance that moving into the new financial year, once the legacy cases
been completed, performance will significantly improve.

Last Updated: 1-Apr-2019

. Performanc
Previous Year Performance

KPI Title Actual Indicator Target
Trend

IP1.2.3.2M02 The number of Flint Extra Care (Llys Raddington) units create 0 73 ' 73

RAG

Lead OfficerNeil Ayling Chief Officer Social Services
Reporting OfficerJacque SleeTeam Manager Performance
Progress Commentlys Raddington opened in Spring 2018, providing 73 Extra Care units in Flint.

Last Updated: 1:8un2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP1.2.3.3M03 The number of Extra Candts provided across Flintshire 111 184 ' 184

Lead OfficerNeil Ayling Chief Officer Social Services
Reporting OfficerJacque SleeTeam Manager Performance
Progress Comment184 wits currently available athin use Afurther 59 units will be creaig with the opening of Holywelb&a Care facility

Last Updated: 1:8un2019

Previous Year Performanc Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.3.1.1M01 Number of days to process new housing benefit claims 17.56 21.29 ‘ 20

Lead OfficerJen Griffiths Benefits Manager

Reporting OfficerSuzanne JonesTeam Managef Benefits and Council Tax Reduction Assessment
Progress Commengollowing an improvement in department attendance and the completion of training for new team members towards the engiedriitbe target of 20 days we
achieved in Quarter 4. This should give reassurance moving into the new fingeranial

Last Updated: 1-Apr-2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Actual
Trend

IP1.3.1.2M02 Number of days to process change of circumstances for hous 3.42 4.73 ‘ 8
benefit

RAG

Lead OfficerJen Griffiths Benefits Manager
Reporting OfficerSuzanne JonesTeam Managef Benefits and Council Tax Reduction Assessment
Progress Commengollowing an improvement in department attendance and the completion of training for new team members, the target hashieeadac

Last Updated: 1-2Apr-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Indicator Target

Actual

IP1.3.1.3M03 The amount of additional income paid to Flintshire residents ¢ 1,404,005.53 2,467,273.88 ' 1,500,000
result of the work undertaken by the Council (£)

Lead OfficerNeal Cockerton Chief Officer Housing andAssets

Reporting Officer.Jen Griffiths Benefits Manager

Progress Commentncome gains for Flintshire residents are via a combined effort of Supporting People teams; Citizens Advice Flintsheeglad fdaded posts in Wrexham
County Borough Council.

Last Updated: 1-Apr-2019

Previous Year SEOIENES Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.3.2.1M01 (PAM/012) Percentage of households successfully prevented 70.47 79.54 ' 89
becoming homeless

Lead OfficerNeal Cockerton Chief Officer Housing and Assets

Reporting OfficerJenni Griffith- Flintshire Connects Manager

Progress CommeniThe Housing Solutions Service achieved 81.91% successful outcomes in quarter 4. The year to date percentage is 79.54%.

Whilst this is below the target set at 89% itnighin the variance set. There continue to be significant challenges for homeless prevention. Welfare reform changeseaitathility
of suitable properties within the private rented sector has limited the options available for customers. The geodntinuing to develop new and innovative working practices to
assist with early intervention and prevention of homelessness.

Last Updated: 24\pr-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Indicator Target

Actual RAG

Trend

IP1.3.2.2M02 The number of people on Universal Credit (UC) that have rec 487 578 ' 606
personal budgeting support

Lead OfficerJen Griffiths Benefits Manager

Reporting OfficerDawn Barnes TrainingOfficer

Progress CommentA reduction in demand for this service appears to be as a result of fewer new applications for Universal Credit agéuticsginues to be delivered throughout
Flintshire. However, overall for the financial year deliverip@fsonal Budgeting was able to achieve a 95% success against its target delivery.

Last Updated: 0%\pr-2019

Previous Year SEEMIENE Performanc
KPI Title Actual Indicator Target

Actual RAG

Trend

IP1.3.2.3M03 The number of people on Unive@adit (UC) that have receivel 2,162 676 ‘ 365
digital support

Lead OfficerJen Griffiths Benefits Manager

Reporting OfficerDawn Barnes Training Officer

Progress CommenDigital Support continues to experience high demand. Support ranges from low level to more intenkinesapplication completion. Support was provided to
676Universal Credit recipients over the financial yearchtexceeded the target by 31thformation shows that high demand continues to be a result of repeat visitors requiring
support and assistance.

We believe that the reduction in Assisted Digital Support in 2018/19 in comparison to 2017/18 could be contributed to mubirnming more digithl confident at making claims
via their own smart phones/device#s well as customers possibly accessing support from 3rd party organisations etc. as well as having a better understamdomgept of
Universal Credit.

Last Updated: 0%\pr-2019
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. Performanc
Previous Year Performanc

KPI Title Actual Actual Indicator Target

IP1.3.3.1M01 Number of people completing programmes commissioned by 628 456 ‘ 500
Council which deliver job and training outcomes

Lead OfficerAndrew Farrow Chief Officer Planning, Environment and Economy

Reporting OfficerSharon JonesCommunities For work

Progress CommentA total of 456 Clients between Communities For Work (CFW) aminQoities For Work Plus (CFW-#yh been registered for the programme during 2018/19. A
have been assigned a mentor.

Last Updated: 1-8un2019

Previous Year SEEMIENE Performanc
KPI Title Actual Indicator Target

Actual RAG

Trend

IP1.3.4.1M01 The number of people receiving adsice support to enable 547 788 ' 550
reductions in tariffs

Lead OfficerAndrew Farrow Chief Officer Planning, Environment and Economy

Reporting OfficerLeanna JonesEnergy Projects Coordinator

Progress Commen®ositiveupward demandor advicefrom the Warm Homes Fund and Healthy Homes Healthy People (HA#k also continuedvith Arbed in Penytirdd
providing advice alongsidastalls, as well as support t@@ncilHousing tenants

Last Updated: 2-un-2019
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Previous Year SEMATEGE Performanc
KPITitle Actual Actual Indicator Target

IP1.3.4.2M02 The number of private sector homes receiving efficiency mea 196 476 ' 100

Lead OfficerAndrew Farrow Chief Officer Planning, Environment and Economy

Reporting OfficerLeanna JonesEnergy Projects Coordinator

Progress CommeniThe positive performance has been as a result@frabination of Warm Homes Fund and Crisis Fund installs including boilers, heat pumps, as well as hea
control and lightingipgrades, together with boilerand insulation installed to properties qualifying #nergy Company Obligation (EG@)X funding.

Last Updated: 24un-2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Actual
Trend

IP1.3.4.3M03 The number of Council homes receiving energy efficiency me 105 151 ' 100

RAG

Lead OfficerAndrew Farrow Chief Officer Planning, Environment and Economy
Reporting OfficerLeanna JonesEnergy Projects Coordinator
Progress CommentA total of 151 Council homes have received energy efficient measures. These inclumulafton, lighting upgrades and boiler/air source heat pump installs.

Last Updated: 2-un-2019

Previous Year Performanc Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.4.1.1M01 Number of in house locality teams working tow8msze N/A 3
standard in Progress for Providers of domiciliary care

Lead OfficerNeil Ayling Chief Officer Social Services
Reporting OfficerJacque SleeTeam Manager Performance
Progress CommentVe have three itouse domiciliary care providers working on the bronze standard for Progress for Providers

Last Updated: 1:8\pr-2019
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Previous Year SElieiEe
KPI Title Actual Indicator Target
Actual

Performanc

IP1.4.1.2M02 Number of independent secppviders working towards Bronze N/A 4 N/A 3
standard in Progress for Providers of domiciliary care

Lead OfficerNeil Ayling Chief Officer Social Services
Reporting OfficerJacque SleeTeam Manager Performance
Progress Commen€our independent sector providers are currently working towards Bronze accreditation.

Last Updated: 1:8\pr-2019

Performanc

KPI Title Actual Indicator Target
Actual
Trend

Previous Year

Performanc
RAG

IP1.4.1.3M03 The number of canemes that have achieved bronze standard 0 0
who have also achieved silver standard for Progress for Providers

Lead OfficerJacque SleeTeam Manager Performance

Reporting OfficerJacque SleeTeam Manager Performance

Progress Commentt4 Care homes have achieved Bronze standard. Following a 6 month consolidation period, all 14 homes are now workirgilvewstaisdard, and the first are
expected to achieve by March 2020.

Last Updated: 1:8\pr-2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Actual
Trend

IP1.4.1.4M04 Sustaining existing care homes within Flintshire 26 27 ' 26

RAG

Lead OfficerNeil Ayling Chief Officer Social Services
Reporting OfficerJacque SleeTeam Manager Performance
Progress Commenifhe number of care homes in Flintshire remains static since quarter two when one independent provider reopened a hongeredidential care in Flintshire.

Last Updated: 1:8\pr-2019
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KPI Title

IP1.4.1.5M05 The percentage occupancy within Flintshire care homes

Previous Year
Actual

95.3

Performanc

. Performanc
Indicator

Actual

95

Lead OfficerNeil Ayling Chief Officer Social Services
Reporting OfficerJacque SleeTeam Manager Performance
Progress CommentCare home occupancy remains high and static.

Last Updated: 1:8\pr-2019

KPI Title

IP1.4.2.2M02 Thpercentage of the relevant workforce to have received trai

in Regulation and Inspection of Social Care (Wales) Act (RISCA)

Previous Year
Actual

N/A

Performanc
Indicator
Trend

Performanc
RAG

Actual

100 N/A 100

GREEN

Lead OfficerNeil Ayling Chief Officer Social Services
Reporting OfficerJacqueSlee- Team Manager Performance

Progress CommenRISCA traing roll out has been completed to all relevant employees.

Last Updated: 1:8\pr-2019

KPI Title

IP1.4.3.1MOXPAM/028) Percentage of child assessments completed in time

Previous Year
Actual

92.8

Performanc
Indicator
Trend

94.87 ' 84

Performanc
RAG

Lead OfficerCraig Macleod Senior Manager, Children's Services & Workforce

Reporting OfficerJacque SleeTeam Manager Performance

Progress CommentYearly performance shows an improvement since last year and above the All Wales Average of 88%.

Last Updated: 2May-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP1.4.3.2M02 (PAM/029) Percentage of children in care who had to move 2 20.89 9.54 ' 10
more times

Lead OfficerCraig Macleod Senior Manager, Children's Services & Workforce

Reporting OfficerJacque SleeTeam ManagePerformance

Progress Commen®.5% of children looked after have moved more than twice. This included planned placement moves in accordance wittst@ahded Support Plan. This i
AAAYAFAOLIYH AYLINRGSYSyld 2y tlad &8SIFNRa LISNF2NXIyOSo

Last Updatd: 24May-2019

Previous Year Berlonnanc Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.4.3.3M03 Percentage of looked after children with a timely health

assessment AMBER

Lead OfficerNeil Ayling Chief Officer Social Services

Reporting OfficerJacque SleeTeam Manager Performance

Progress CommenSignificant improvement has been mabig Betsi Cadwaladr University Health Board (BCUHB)lastogear, with the looked after nurse regularly attending teal
meetings and managing the assessment appointments.

Last Updated: 2May-2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Actual
Trend

IP1.5.1.1M01 Number of adult carers identified. 1,185 1,370 ' 900

RAG

Lead OfficerNeil Ayling Chief Officer Social Services

Reporting OfficerJacque SleeTeam Manager Performance

Progress Commentvlany people who need carm@nd support prefer to be cared for by someone close to them, rather than a paid carer. It is critical that we supportargyaid
without whom many people would be unable to remain in their own homes. Carers identified are offered an assessnannetts in their own right, as distinct from the needs
the person they care for, either with ourselves or with one of our commissioned services, according to their preference.

Last Updated: 1:8un2019
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Previous Year SOl

KPI Title Actual Indicator Target
Actual

Trend

Performanc
RAG

IP1.5.2.1M01 (PAM/025) Number of people kept in hospital while waiting fo
social care per 1,000 population aged 75+

Lead OfficerNeil Ayling Chief Officer SocialServices

Reporting OfficerJacque SleeTeam Manager Performance

Progress Commentlthough performance has dipped this year, the rate of delays in Flintshire is still better than the All Wales averag@loé £6uncil and Betsi Cadwaladr
University Health Board (BCUHB) continue to work together on a case by case basis to ensptelisararge.

Last Updated: 1-8un2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Trend

Lt mbpdodmanm t SNOSydGtr3asS 2F OKAER 30 18.1 ' 30
FOUA2YE D

Lead OfficerCraig Macleod Senior Manager, Children's Services & Workforce

Reporting OfficerJacque SleeTeam Manager Performance

Progress CommenReasons for no further action include a change in need or circumstances, Child Prateetstvold not met, or case signposted to other services.

RAG

Last Updated: 13\pr-2019

Previous Year Performanc Performanc
KPI Title Indicator Target
Actual Trend RAG

IP1.5.3.2M02 The number of families receiving information and support thrg 684 1,286 ' 800
the Early Help Hub

Lead OfficerCraig Macleod Senior Manager, Children's Services & Workforce
Reporting OfficerJacque SleeTeam Manager Performance
Progress Commenifhe throughput of the Early Help Habntinues to be above target.

Last Updated: 1:@\pr-2019
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Previous Year SElieiEe
KPI Title Actual Indicator Target
Actual

Performanc

IP1.6.2.1M01 Percentage of employees who have completed the level 1 e 11.59 55.78 ' 45
learning training package to meet thequirements of the Domestic Abuse anc
Sexual Violence National Training Framework

Lead OfficerSharon CarneyLead HR Business Partner
Reporting OfficerAnnette Bailey Learning and Development Officer
Progress Commentctionsarein place such as face to face training and training pack for mantmgersure the delivery of the level 1 training package.

Last Updated: 1B\pr-2019

. Performanc
. Previous Year : Performanc
KPI Title Actual Indicator Targd
Actual RAG
Trend
IP1.6.2.2M02 The number of reported incidents of Domestic Abuse and Se 2,926 3,803 ' 0 N/A
Violence

Lead OfficerLynne FensomeManagement and Support Manager
Reporting OfficerSian JonesPublic Protection ManagerCommunity and Business
Progress Commen#waiting confirmation from North Wales Police on the validity of the data provided as there appears to be anomalies regtréigorted previously.

Last Updated: O‘May-2019

. Performanc
. Previous Year : Performanc
KPI Title Actual Indicator Target
Actual RAG
Trend
IP1.6.2.3M03 The number of domestic abuse incidents reported to North W 2,483 3,172 ' 0 N/A
Police

Lead OfficerLynne FensomeManagement and Support Manager
Reporting OfficerSian JonesPublic Protection ManagerCommunity and Business
Progress Comment®waiting confirmation from North Wales Police on the validity of the data provided as there appears to be anomalies retthréported previously.

Last Updated: 0-May-2019
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Performanc

. Previous Year : Performanc
KPI Title Actual Indicator Target
Actual
IP1.6.2.4M04 The number of incidents of sexual assaults reported to North 443 631 ' 0 N/A
Police

Lead OfficerLynne FensomeManagement andSupport Manager
Reporting OfficerSian JonesPublic Protection ManagerCommunity and Business
Progress Commentwaiting confirmation from North Wales Police on the validity of the data provided as there appears to be anomalies rettirépgorted peviously.

Last Updated: O-May-2019
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Risks
Strategic Risks

TREND
ARROW

RISK
STATUS

INITIAL RISI CURRENT RI¢
RATING RATING

LEAD OFFICER SUPPORTING OFFIC

Lesley BassettHousing
Strategy Manager

Homelessness will remain a growing area of dema Jenni Griffith- Flintshire
due to the current economiclimate Connects Manager

Potential Effect: Homelessness remains an area of risk. The lack of suitable, settled accommodation for thesmbenefits has caused delays in being able to achieve positi
outcomes for customers.

Management Controls:Ensure there is sufficient capacity within service to manage any potential increase.
Progress CommentHomelessness remains a risk as a result of a number of fackbisintroduction of welfare reforms and Universal Credit has created additional barriers to be
able to successfully discharge duties to customdise number of people presenting to ti®uncilfor help has increased during each quartédditional funding has been granted t
develop landlord incentives within the private rented sector and also to consider alternatives to rough sléégrigpouncil has been awarded in year funding testesth additional
measures to develop Landlord incentives within the private rented sector, and a strategic partnership with HAWS Lettimgsihh\gemmence in May 2019The emergency beds
provision is in place and is proving to be in demahdaddtion there is an Outreach Worker in post, employed through Clwyd Alyn, who follows up on street homeless and indi
who attend the emergency bed provision.

Last Updated: 1:-3un2019
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INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

Melville Evans Senior
Manager- Housing
Programmes

The supply of affordable housing will continue to b
insufficient to meet community needs

Denise Naylor Housing
Programmes Support
Manager

Potential Effect: i) Increase in homelessness

i) Increased pressure on the Housing Options Team

iii) Increase in people sleeping rough

Management Controls:A Housing Strategy Manager is in post to monitod manage Section 106 and Social Housing Grant programmes.

Progress CommentThe position as at the end of 2018 is that this will always be a risk due to changes in housing demand and a lack of supply both in terms of the quayyiey
of affordable homes provided. Over the past year the Welfare Reform policies have also impacted on the type of affordaldedéguisad due to benefit restrictions. The Council
aims to mitigate the risk through:

1. Informing the type and size of all of thew builds (Council angegisteredSocialLandlordg

2. Informing the type, tenure and size of affordable housing provision through market led schemes.

Last Updated: 24Apr-2019

RISK INITIAL RIS CURRENRISK

TITLE LEAD OFFICER|SUPPORTING OFFIC RATING RATING
5SLI NLYSydG F2NJ 22N) a [ yJenniGriffith Flintshire
Programme, including Universal Credit full service| Connects Manager
implementation which would place increasing
demand on the Council for affordable and social
housing

TREND
ARROW

RISK
STATUS

Denise Naylor Housing

Programmes Support
Manager, Lesley Bassett
Housing Strategy Manage

Potential Effect: Increased homelessness
Management Controls:Developing innovative housirsghemes that will aim to provide housing at a cost that under 35's can meet. The Common Housing Register recognise!
affordability as a housing need and gives priority to those who are suffering financial hardship in terms of housingecmstsedimpats of welfare reforms

Progress CommentApplicants who are affected by bedroom tax are given urgent priority for rehousing to more affordable accommodation.

The proposed property for the shared housing pilot received full planning permission and wdr&draandertaken to establish deman@ue to Government changes and the
withdrawal of plans to introduce a shared room rate for under 35s the demand in social housing for shared accommodatigsehad.Applicants contacted expressed a preferen
for selfcontained properties andve were unable to establish demand for the shared housing pilbis will of course have an effect on the demand for affordable one bedroom
properties.

Last Updated: 2Apr-2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

Closed

LEAD OFFICER SUPPORTING OFFIC

Denise Naylor Housing
Programmes Support
Manager

Melville Evans Senior
Manager- Housing
Programmes

Reduction of land supply foro@ncil housing
construction

Potential Effect: i) Reduction in number of units delivered
Management Controls:On-going work to maximise the use of Council land and ophuliclyowned land. Privately owned sites are reviewed for their potential use and purchase
Progress CommentTo date the number of newdincil and affordable homes completed, being builsoheduled to be built has reached 30Bhe target of 500 by 2021 is within
reach with work underway to identify land suitable for the construction of #maaining 195 new affordable and@ncil homes.

Last Updated: 0%\pr-2019

RISK INITIAL RISI CURRENT RI¢ TREND RISK
TITLE LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

Melville Evans Senior
Manager- Housing
Programmes

Capital borowing limits for @uncil housing Denise Naylor Housing
Programmes Support

Manager

Potential Effect: A reduction in the construction and delivery of Council houses

Management Controls:i) submit application ttWelsh GovernmenfWG)for increase in borrowing cap relating to specific schemes.

i) Lobby WG to remove borrowing limits following removal in England

iii) seek increase in borrowing cap with the UK Government through the Growth Deal

Progress CommentThe cap on borrowing within the Housing Revenwedunt ended May 2019. The ending of the cap means that Flintshireontihue to invest in buildingd@incil
homes.

Last Updated: 0&\pr-2019
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INITIALRISK CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Customer expectations for the timeliness of Neal Cockerton Chief Jen Griffiths Benefits Open
adaptations undertaken through Disabled Facilitieg Officer- Housing and Manager N2 ik -
Grants (DFGs) may not be met due to competing Assets

demands on resources

Potential Effect: There will be a reputational risk to the Council if adaptations fail to meet the expectations of customersinnesaised because of the national ranking of
performance by Welsh Government.

Management Controls:i) Monitoring and management of adaptation cases.

ii) Ongoing process review.

iii) Continually seek ways to further increase eefficiency

iv) Increasen budget allocation to meet demand

Progress CommentThe performance on DFG timescales has been an area of challenge over time and a management board has been establisivecatodinmanitor progress. Tt
budget for the programme is currently on tradkiprovements in timeliness have been noted with the implementation of a new process.

Last Updated: 1-Apr-2019

RISK INITIAL RISI CURRENT RIS
TITLE LEAD OFFICER SUPPORTING OFFIC RATING RATING
Neal Cockerton Chief Jen Griffiths Benefits
Officer- Housing and Manager
Assets

TREND
ARROW

RISK
STATUS

Availability of sufficienfunding to resource key
priorities

Potential Effect: Customers will wait longer to receive adaptation work in their homes
Management Controls:Monthly monitoring of adaptations budgets and consideration of the business case for an increased budget allocation.
Progress CommentBudget monitored effectively and demand has been met for 2108/19

Last Updated: 1-Apr-2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

Universal Credit Full Service roll eutegative impact Jen Griffiths Benefits Dawn BarnesTraining Open
upon Council services Manager Officer s Ambsr <=

LEAD OFFICER SUPPORTING OFFIC

Potential Effect: Potential increasén rent arrears and decrease of Council Tax collection.

Potential increased risk of homelessness and need for accommodation.

Increased demand in existing support services

Management Controls:

Focus is now more on early identification and intervention and we have increased communication across the teams and postgioort this work.

Council Tax Collection continues to be under pressure and we are currentlyirgyigne claims process for Council Tax Reduction to make the process easier and quicker. Alth
there is no evidence of links to increased presentations for homelessness, this remains a risk and we will continueetegmigvittervention to preventhis andmonitor the situation
closely.

From 1st April 2019 the Council will not be funded by the Department for Works & Pensions for providing Personal Budbéssgstau Digital Support whiwlill be a risk for 2019
20.

From April 2019, the Welfa Reform Response Team will continue to provide assistance and support to residents who are impacted by Welfare Reform.

Progress CommentWork is now well underwatp identify and mitigate thempacts of Universal Credit on Council Tenants and theiraecdunts.Work is concentrated around ear
intervention which enables support to be providedthose who need it, but a harder line to be taken with those who can pay but choose not to. This provides realisticchance
of the rent account comingdzk under control and out afrrears.

There will inevitably always be an element of cash flow arrears on accounts dueltmiversal Credit payments (whether dirgotthe Gouncil or directly to the tenant) are made in
arrears.

During 2018/19 focus i@n early identification and intervention to prevent the problem from escalatir@ouncil Tax Collection remainsder pressure.

Last Updated: 1-Apr-2019

www.cammsgroup.com I. .



INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

Demand for advice and support services will not b¢ Jen Griffiths Benefits Open
met Manager Amber Ambar P

LEAD OFFICER SUPPORTING OFFIC

Potential Effect: The impact of Welfare Reform on Flintshire households increasing the demaadvioe and support to levels beyond what resource can handle in a timely mar
Management Controls:The Flintshire Advice and Support Gateways are ensuring residents in need of help are referred to an appropriate seddcamidanaximising effecévuse
of resources as far as possible.

Progress CommentThe Council'sVelfare Reform Response Team provides assistance and suwpipfothe implementation of Universal CrediReferrals to wider support services
remain highwith a significant number akesidents presenting with underlying debt issuddanagers across Customer Services, Neighbourhood Housing and Revenues and Ber
continue to work together to develop early intervention strategies.

Last Updated: 03ul2019

RISK INITIAL RISI CURRENT RI¢ TREND RISK
TITLE LEADDFFICER | SUPPORTING OFFIC RATING RATING ARROW STATUS

Open

Sheila Martin- Income
Team Leader

Debt levels will rise if tenants are unable to afford { Jen Griffiths Benefits
pay their rent or council tax Manager

Potential Effect: With the introduction of WiversalQedit (UC)and reduction in benefits being paid it is anticipated that tenants will struggle to maintain their payments increasi
level of debts owed to the Council for Rent and Council Tax.

Management Controls:Review of procedures is being carried out toand mitigate the impact, however, a full estimate of impact cannot yet be confirmed.

Progress CommentRent arrears are starting to stabilise and being brought under control, as a result of the measures introduced to taekteaenthrough earlintervention with
tenants, but where necessary, also escalating cases to court quickly for those tenants who fail to engage or pay.

¢2 SyadiNB (KS NByd NBO2@SNE LINRPOSaa Aa Y2NB ST FAOARymertSifighe MobySdit RénkSBnsesklutibniinSyha B3
will allow the Rent Income service to track and monitor rent arrears more quickly through systems that will offer pregiatjties, trendanalysis and risk profiling, meaning that
officer time wil not be wasted on cases that do not require contact.

The unprecedented additional work generated by the launch of UC full service rollout from April 2017 continues to craatgray@nd challenging rent collection environment bu
a positive note, lhe increasing reliance of managed/direct payments through the Department of Work and Pensions (DWP) is helping totstdbdisase in rent arrears by ensuril
those in receipt of UC are able to meet their obligations to pay rent, even though aghblandlord, the Council receives managed payments in arrears.

Council Tax collection rates have not been significantly impacted by the introduction of Universal Credit. In 2018/1@z¢h® &d¢ O RfSfF NANI SR/ MRy 2 F  / 2 d;
in FIntshire achieving the highest collection level of all Welsh Councils.

Last Updated: 09ul2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

The local economy will suffer if resideriigve less Jen Griffiths Benefits | Jenni Griffith- Flintshire Open
income to spend Manager Connects Manager e Aaher -

LEAD OFFICER SUPPORTING OFFIC

Potential Effect: Local economy will suffer as people can only just afford to spend on essential items
Management Controls:The council is continuing to support residents to access advice and support to enable them to better manage their fineticial s
Progress CommentWelfare Rights and Supporting People teams worked with residents during théoyegslore areas of income maximisation for residents of the County.

Last Updated: 09ut2019

INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

Closed

Jane M DaviesSenior |Jacque SleeTeam Manags
Manager, Safeguardin Performance
& Commissioning

Delivery of social care is insufficientrteet
increasing demand

Potential Effect: People would be likely to experience increased waiting times amadle to access services, with a resulting negative impact on the reputation of the Council.
Management Controls:Developing the market for residential and nursing care

Extending the opening hours for single point of access

Implementing Community Resowdeam

Developing community resilience

Implementing an Early Help Hub for children and families

Progress CommentRecommendations have been approved to explore the extension of Marleyfield (32 beds for intermediate cdischare to assess}.his expnsion will also
help to support the medium term development of the nursing secldre Single Point of Access has already extended the time the service is available from in the mornings ani
near completion to extend the closing time and introdweeekend working. The muigency Early Help Hub for children and families is in operafitie. risk has been mitigated to
green and is now closed 12/07/2018.

Last Updated: 1-2ut2018
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Demand outstrips supply for residential and nursin Jane M DaviesSenior [Jacque SleeTeam Managsg
home care bed availability Manager, Safeguardin Performance
& Commissioning

Potential Effect: Increase in hospital admissions and delayed transfers from hospital. Increased pressure on primary care services leteliogatnd relationship with local
partners.

Management Controls:i) Working with corporateolleagues to use capital investment to support the development of ctibirse provision.

AAO hdzi®02YSa FNRBY (KS WwWLy@Sad G2 {I@SQ tNB2SOG al yl 3 phthetareSectordl At of S (G23ShK
i) QuickwinsY (KS WLy@Sad (2 {IF28SQ tNB2SOG alylF3ISNIFNB 6SAy3 AYLIE SYSY(iSRo®

iv) Increase bed and extra care capacity for dementia/ learning disabilities.

v) Develop specialist respite for Early Onset Dementia.

vi) Identify and create market change and dynamics, geearaire competition, new providers for all ages including children and those with a learning disability..

vii) Assist with local housing (potentially subsidised) for specified employees in social care i.e. direct care staff.

viii) Joint marketing and rectment campaign, including portals, sharing of candidates, shared approach.

Progress CommentThe expansion of Marleyfield House Care Home in Buckley to support the medium term development of the nursing sectosc@htmgghasing of Integratec
CareCdzy R oL/ C0O OFLWAGEIEE G2 FAG AYy 6AGK GKS / 2dzyOAf Qa OF LI { bdal &HNE#E(dIe OverSiewkahddScratityS y
Committee were that the Committee support the ICF programme and the initiatives ofngtiibort term funding streams to deliver against strategic and operational priorities for
Council and key partners. Workstreams from the Strategic Opportunity Review are continuing.

Last Updated: 12\pr-2019

INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTINGFFICEF RATING RATING ARROW STATUS

Closed

Susie Lunt Senior
Manager, Integrated
Services and Leadults

Annual allocation of the Integrated Care Fund (ICF
Short term funding may undermine medium term
service delivery

Jacque SleeTeam Managsg
Performance

Potential Effect: Insufficient funding to sustain medium term service delivery.

Management Controls:Seeking agreement from partners on allocation of funds to detivedium term services

Progress CommentThe rephasing of agreed ICF capital funding has been agreed to fit with our capital programme.

Welsh Government have confirmed the ongoing use of ICF revenue funding for existing projects.

The Chair of the NortkVales Regional Partnership Board and the Chief Executive of BCUHB have created an agreement from partners on the fafilowigitmsupport delivery of
medium term servicesConfirmation in principle has been received for allocation of capital fumdsi&rleyfieldHouse Following receipt of detailed correspondence fronedh
Government the level of risk has reduced to Green and the risk will be closed.

Last Updated: 18\pr-2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

Closed

LEAD OFFICER SUPPORTING OFFIC

Early Help Hub cannot deliver effective outcomes | Craig Macleod Senior [Jacque SleeTeam Managsg
Manager, Children's Performance
Services & Workforce

Potential Effect: Children and families who do not meet the threshold for a statutory services will not be appropriately directed to aleeseatices.

Management Controls:Agreed information sharing protocol in place

Activity data in place and scratsed

Steering body to meet regularly to ensure that resources are being appropriately deployed

Progress CommentThe Early Help Hub is fully functioning, with commitment from all agencies. Enhanced consortia arrangements for suppbrftmolies Fitprojects are
ensuring responsive access to help for familie24@ families were supported by the Hub this financial year. This risk is now closed.

Last Updated: 1-8un2019

RISK INITIAL RIS} CURRENRISK TREND RISK
TITLE LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

Closed

Rate of increase of adult safeguarding referrals wil Jane M DaviesSenior [Jacque SleeTeam Managsg
outstrip current resources Manager, Safeguardin Performance
& Commissioning

Potential Effect: National timescales for processing safeguarding enquiries will not be met, resulting in potential delays for people reafeiguarding interventions and impact or
reputation of the Council.

Management Controls:Realign respase to front door referrals by utilising resources within First Contact and Intake, in order to free up time to allowetlpeaBdihg Managers to
effectively delegate tasks.

Progress CommentResponsibilities within Adult Safeguarding and First Contadtiistake have been realigned, with no additional resoursafeguarding Managers are able to
effectively delegate tasks for high priority cases; this ensures that those enquiries that do not meet timescales aneeopedaty. Quarterly data is sh@ing an increase in
Safeguarding reports, and these are being addressed within timesdatesnal Audit completed a review of the service in November; this confirmed that processes are in place
screening and triage of safeguarding referralée report concluded that strategy meetings are being undertaken in a timely manftes risk has been closed.

Last Updated: 1-May-2019
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INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

Jane M DaviesSenior
Manager, Safeguarding §
Commissioning

Fiona Mocka Strategic
Policies Advisor

Knowledge and awareness of safeguarding not
sufficiently developed in all portfolios

Potential Effect: Employeewill not recognise when adults and children are at risk and will not take appropriate action.

Management Controls:All portfolios contribute towards a Corporate Safeguarding training budget which will be used to fund training opporaandiesthe Couril. Safeguarding
workshops are being developed in conjunction with Theatr Clwyd. Safeguarding is also included as part of the induetienQuportunities to deliver training througHearning
are being developed. In addition, regular safeguardiags items are posted on the intranet alongside a safeguarding bulletin.

Progress CommentSafeguarding imcluded within the corporate induction procedures, ensuring new employees can recognise the signs and know how to nakefa rep
Safeguarding-learning module is under development to be promoted for takeduring 2019. Additional training has been made available to the Safeguarding panel, including
Sexual Abuse awareness delivered by Stop it N@eriodic safeguarding bulletins are pubéshalongside regular workforce news items reminding employees to look out for the
signsand how to make a report.

Last Updated: 0Apr-2019

INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

Failure to implement safeguarding training may
impact on cases not being recognised at an early
stage.

Fiona Mocke Strategic
Policies Advisor

Potential Effect: Employees will not identify potential safeguardisgues.

Referrals will not be made through the right channels which may delay investigation or result in evidence being contaminated.

Management Controls:Safeguarding training is included in induction programme ensuring all new employees receive training

Attendance on safeguarding training is a standing agenda item on the Corporate Safeguarding Panel.

Progress CommentSafeguarding is included in the corporate induction ensuring all new employees have a basic understanding of safegfiegdiaglisge-learning modules are
under development and will be implemented during 2038l Portfolios contribute to the corporate safeguarding training budget which will fund a drama style workshop being
developed by Theatr Clwyd. Additional awareness raisingaerthrough the periodic safeguarding bulletins and workforce news items.

Last Updated: 0:Apr-2019
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2 Ambitious Council

Actions
ACTION LEAD OFFICER STATUS START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
2.1.1.1 The Regional Economic Growerl will be Niall Waller- Service Manager |Completeq 01-Apr-2017 | 31-Mar-2019 100.00%
developed to final approval stages with UK and Wel{Enterprise and Regeneration GREEN GREEN

Government this year, including agreement of fundi
allocations and formal governance arrangements

ACTION PROGRESS COMMENTS:
The detailed proposition document has been developed. The UK and Welsh Governments have announced funding support ¥ahtBe&rand further work is underway to identi
which areas of work will be included and to respond to challenge sessions withd M elsh Governments.

Last Updated: 1-Apr-2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

% RAG RAG

2.1.1.2 Guide the development of the Deeside Niall Waller- Service Manager |Completed 01-Apr-2017 | 31-Mar-2019 100.00%
Enterprise Zone (DEZ) and Northern Gateway mixeqEnterprise and Regeneration
development sitePropose that developments
maximise economic and social value for the County
that they deliver the commitments made in the
Regional Economic Growth Deal

ACTION PROGRESS COMMENTS:
The Council continues to work closely with the DEZ Board, Welsh Government, the owners of the Northern Gateway devetemdmiatential investors to support and secure
investmentproposals.

Last Updated: 1-Apr-2019
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ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

2.1.1.3 Develop a long term strategic approach to |Lisa McLellanAsset Manager 01-Apr-2017 | 31-Mar-2019 30.00%
Council's economic estate/land

ACTION PROGRESS COMMENTS:

The initial report on the Council's Industrial Estate has now been received. Detailed consideration needs to be giveevieldpenent of strategies which either release sites for t
generation of capital receipts or invest to generate increased incame review terms on renewal or the exercising of break clauses. It is important to note that these assets g
a significant revenue income stream for the Council so due care needs to be exercised in any approach. A more detaitddtagaciaestz is required which will begin in 2019.
From this there will be series of recommendations which will seek to maximise income and minimise liability.

Last Updated: 19un2019

ACTION LEAD OFFICER STATUS START DAT END DATE COMPLETI PROGRES OUTCOME
) RAG RAG

2.1.1.5 Develop a more strategic approach to Niall Waller- Service Manager |Completeq 01-Apr-2017 | 31-Mar-2019 100.00%

regenerating and supporting town centres in Enterprise and Regeneration GREEN GREEN

partnership with Town Councils

ACTION PROGRESS COMMENTS:
A new strategic approach to town centres has been developéd wa presentedand endorsed aCainet and Scrutiny in May 2019.

Last Updated: 1:8un2019

ACTION LEAD OFFICER STATUS START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

2.1.1.6 Targeted &@enerationinvestmentProgramme |Niall Waller- Service Manager [Completeq 01-Apr-2017 | 31-Mar-2019 100.00%

(TRIP} developing Flintshire's role and it's local Enterprise and Regeneration GREEN GREEN

programme

ACTION PROGRESS COMMENTS:

The Welsh Government Targeted Regeneration Investment Programme is a capital programme to invest in regeneration MojtletgVa#les Regeneration Plan has been develoy
to steer investment and has identified 4 priority settlements for the first tranohactivity based on their levels of deprivatioRhyl, Colwyn Bay, Wrexham and Bangor. Another 8
towns will also be able to benefit in the early stages of the programme. These include Holywell and Shotton. Althougbs ésotire programme are liteid development work is
underway on potential projects for inclusion. A submission has been made to the programme to supporpbeesérianisation of Holywell High Street.

Last Updated: 1-2Apr-2019
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ACTION LEAD OFFICER  STATUS START DAT END DATE COMPLETI PROGRES OUTCOME

RAG RAG
2.1.1.7 Propose that the development of regional an|Niall Waller- Service Manager [Completed 01-Apr-2018 | 31-Mar-2019 100.00% @
local transport strategy and initiatives maximise the |Enterprise and Regeneration GREEN GREEN

potential for economic benefits and improves accesg
employment and tourism destinations

ACTION PROGRESS COMMENTS:
All current transport proposals under development form part of the wider North Wales Growth Vision which spesstie economic growth across the region. In the Flintshire
context transport proposals focus on enabling residents to access employment opportunities to spread the benefits of egawvatimic

Last Updated: 1-Apr-2019
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Risks
Strategic Risks

INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Infrastructure investment does not keep pace with| Andrew Farrow Chief Niall Waller- Service

needs and business is lost to the economy Officer- Planning, Manager- Enterprise and

Environment and Regeneration
Economy

Potential Effect: Infrastructure is essential to facilitating economic growth in Flintshire. If infrastructure is not improved then invesippentunitieswill be jeopardised and new jok
will not be created. Overloaded infrastructure will also increase the likelihodtisihess investment being lost to better serviced areas.

Management Controls:i) The Council will play a leading role in regional structures promoting economic growth.

ii) The Council will set out a clear plan for local infrastructure to meet regiondbaatineeds.

Progress CommentThe North Wales Growth Deal will include a package of strategic infrastructure investment projects. At the local levesidhe Blan sets out a strategy for
transport investment to maximise the benefit of econorgiowth. Welsh Government has already announced major investment in strategic road infrastructure and in public tre
to help deliver this strategy.

Last Updated: 28\pr-2019

RISK INITIAL RISI CURRENRISK TREND RISK

TITLE 2L/ CIRRIC SR SLIARAIRIIING (OIS RATING RATING ARROW STATUS
{dzLJLI2 NI F2NJ odzarySaasSa
needs and fails to encourage investment

Niall Waller- Service
Manager- Enterprise and
Regeneration

Andrew Farrow Chief
Officer- Planning,
Environment and

Economy

Potential Effect: Businessefeedbackthat they highly value the service provided by the Council to help them to navigate wider support and overcome barrmrshoRwsiness
networking activity delivered by the Council also assist businesses to work and trade together. Reductiorupptirisisay make the County less successful as a location for busi
Management Controls:i) The Council will continue to engage businesses and help them to access support.

ii) The Council will provide opportunities for businesses to network and supperainother.

Progress CommentThe business development service in Flintshire remains responsive to business needs. The Council works closely alon@sameivielsnt and other agencies
to provide a ceordinated service. A review process of busingsgelopment across North Wales as part of the work of the Economic Ambition Board will offer opportunities for
collaboration.

Last Updated: 28\pr-2019
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INITIAL RISI CURRENT RIS TREND RISK
LEAD OFFICER|SUPPORTING OFFIC RATING RATING ARROW STATUS
The stability of local and stigegional economies Andrew Farrow Chief Niall Waller- Service Open
Officer- Planning, | Manager- Enterprise and 2 Ame -
Environment and Regeneration
Economy

Potential Effect: Instability in the local and regional economies would lead to reduced business investment and significant job losses.
Management Controls:Maintain an intelligence base on potential risks and mitigation measures.

Progress CommentThe Council continugs monitor changes and trends in the UK and regional economies that may have an impact on Flintshire's economy. The afiain arez
uncertainty, Brexit, remains difficult to predict and quantify whilst the negotiated settlement with the European Uniomseminown.

Last Updated: 28\pr-2019

INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC

RATING RATING ARROW STATUS

Niall Waller- Service
Manager- Enterprise and
Regeneration

Andrew Farrow Chief
Officer- Planning,
Environment and

Economy

The region having a sufficient voice at Welsh
Government and UK Government levels to protect
interests

Potential Effect: Decisions are taken on national and regional econadssiges, infrastructure investment or other programmes which do not meet the needs of the Flintshire ecc
Management Controls:Play a major role in the North Wales Economic Ambition Board, Mersey Dee Alliance and the Rail Task Force.

Progress CommentThe Council has a lead role in developing the role and functions of the North Wales Economic Ambition Board and ischeselinithe work of thdviersey Dee
Alliance. The Council also represents the region on the Rail Task Foreepaiodts the All Party Parliamentary Group on transport. The Council is dlogalyed in the development
of the outline projects for the regional Growth Deal and the Council has played a leading role in the development of ihinn@wmmittedor North Wales. Negotiations with UK
and Welsh Governments are progressing to plan.

Last Updated: 1:8un2019
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3 Learning Council
Actions

ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME

3.1.1.1 Provide effective learnimgpportunities and Vicky Barlow Senior Manager [Completed 31-Mar-2019
quality opportunities and quality learning environmer School Improvement Systems
for all pupils aged-38 to achieve their potential and

high levels of educational attainment

ACTION PROGRESS COMMENTS:
The methodology for reporting on pupil data has changed from 2018 in response to the Welsh Government's decision nahtoqupkrative data below the national average. N¢
benchmarking data is now available.

Teacher assessment data for learner outcenmesummer 2018 at Foundation Phase and Key Stage 2 are above the national average at the expected dnanhéxipected levels.
Key Stage 3 data also confirms that Flintshire is performing well, matching but in many cases, exceeding national averages.

Performance in 2018 for KS4 outcomes at GCSE level improved and the outcomes compare favourably with those achieved iwig®hatonal averages. Although performance
Level 2+ decreased by 0.3fgints, given the more significant decrease in Esfglanguagéhe outcome was not unexpected, and idisibove the national averagé decrease in
outcomes in English Language is directly reflective of the issues outlined above with a number of schools who registefed ganty entry performing @il and in line with
projections.

Outcomes at L1 (by 0.1%) and L2 (by 3.5%) both improved and both exceed national alda#tyggsatics and numeracy outcomes are both strong, above the Wales averages, ¢
AYLINEGSR 2y HamT ® W. Sandisateadflthé Kafovidl avéradel SciehcyinabbRodE Rlocal strength% ahead of national averages. The percentage of
pupils achieving AT in Welsh First Language improved significantly as well.

01-Apr-2017 100.00%

Last Updated: 1:8\pr-2019
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ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

100.00%

3.1.1.2 Provide effective support to schools identifieq Vicky Barlow Senior Manager |Completeq 31-Mar-2019
causing concern to quickly-establish good School Improvement Systems

educational standards

01-Apr-2017

ACTION PROGRESS COMMENTS:

Every school (primary, secondary and special) has a dedicated Support Improvement Adviser (SIA) through GWE who psapided @he challenge on performance, seNaluation
and school improvement planning processes through bespoke packages. These SlAs are overseen by the 2 Core Lead @fidefsifielintshire who report regularly to the Chief
Officer/Senior Manager for Schbimprovement{CO/SMSI). Support plans for schools causing concern are regularly reviewed and appropriate interventions identifiesl .ageigses
these plans are then discussed with the CO/SMSI and regularly reported on through the Local QualityhRibeintludes the Cabinet Member and Chair of Scrutiny. Schools in th
more serious categories of concern are subject to thealAuthority (LA)School Performance Monitoring Group and are reviewed a minimum of twice a year and the panel inclu
number of elected members. In the most serious cases of concern, the LA has used its statutory powers of intervention taaeffect ¢h introduction of Interim Executive Boards,
leadership solutions. As a result, the number of schools in the LA in categbéserious concern have reduced from 3 to 1 and the number of schools in Estyn Review-gustiGw

Last Updated: 1:8\pr-2019

ACTION LEAD OFFICER STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

3.1.1.3 Prepare for national reforms on curriculum alJeanette RockSenior ManagerfCompleted 01-Apr-2017 | 31-Mar-2019 100.00%

inclusion - Inclusion and Progression GREEN GREEN

ACTION PROGRESS COMMENTS:

Officers are working in collaboration with Welsh Government and the regional school improvement service GWE to prepareufoictiium and inclusion reforms. A local action pl
is in development alongside a regional transformation plan focusing omthkementation of the Additional Learning Needs and Education Tribunal (ALNET) Act 2018 which wil
out the key actions needed to ensure t®unciland its schools are prepared for the implementation in 2020.

Awareness raising sessions are underwai wagards to the revised curriculum with a number of Flintshire schools taking on lead developmental roles as Pionegr School
Two key draft documents have been published during this academic year, namely the code of Practice for ALN (DecembédrtR8X8ppased curriculum and assessment model
(April 2019) which includes the National Approach to Professional Learning that will support the profession to meetehgehall the new curriculumThese documents have
provided key operational detail tsupport planning.

An ALN Transformation Plan has been developed foCitnencil This maps out the transformation programme for the period up to the implementation date of the new reforms
(September 2020).

Welsh Government have initiated a period ohsaltation around the Code and this formed a key part of the targeted activity over the Spring Term. During the Sprisghbedm,
based staff an@ouncilofficers engaged in a serie§information/awareness raising events to ensure they are up to datk thie national reforms on the curriculum and additional
learning needs. Officers have actively engaged with consultation events to ensure that the view€ofitteland its schools have been communicated.

Plans are in place to build on the progresgiaite to ensure that schools and tuncilare fully prepared for the implementation dates of the proposed reforms.

Last Updated: 1-2Apr-2019
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ACTION LEAD OFFICER  STATU START DAT END DATE COMPLETI PROGRES OUTCOME

3.1.1.4 Continusubstantial investment in the school |Damian HughesSenior In 01-Apr-2017 | 31-Mar-2019 50.00%
estate through the School Modernisation Strategy, |Manager, School Planning & | Progress
maximising use of Welsh Government funding streaf Provision
e.g. 21st Century Schools Programme, Welsh Medil
Education Grant, Infant Class Size Grant and to sup
the Early yars and Childcare Service with the WG
Childcare Grant (named as Early Years Grant in pre
iterations). To continue with a programme of repairs
and maintenance across Flintshire schools.

ACTION PROGRESS COMMENTS:
Construction of the new school in Penyffordd started on site April 2018, pupils and staff will start the new academithg@anéw school building (phase The demolition of
former school building and the remainder of externals works (phase 2) will follow with the anticipated completion by No26dthas per original schedule.

GREEN

School ModernisationBrynford and Lixwm Area Reviewn June 2018, Cabinet determined not to proceed with the proposed statutory amalgamation of the two schools. Lixy
Governors are pursuing a change of designation to a Voluntary Aided (VA) schaadftireto consult on federation with Caerwys VA school, with agreement of both governing
bodies. The governor led consultation will commence in Autumn 2019, supported by the Diocesaousmmil Cabinet had underpinned its commitment to capital investtrieto
Ysgol Brynford, this scheme is at feasibility stage currently, with construction (subject to appropriate approvals) plafagl f

Federation of Nercwys VA and Nannerch VC governors following consultation was implemented 29th April 2019.

21stCentury Schools Programme (Ban®@19-H n Hp 0 ¢ KS [/ 2dzy OAf Qa {GNI G§S3IAO hdzif AyS t NP WS BwSnméerWcrino S
principle. April 2018, Cabinet approved two projects in this prografim2 y' y | K Q&  \hdal péojedt (PrEse 2){cahstruction is on site and will be complete in November 20
and; the Queensfery Campus project, which includes modernisation of the Céupidpil referral provision and modernisation projects of Queensferry CP which also ineludes
proposed community hub, is 100% funded by WG. This campus project is currently at feasibility stage

WG Infants Class Size Grant (100% WG fund®&@ have approved the £1.3m grant for Ysgol Glan Aber, Bagillt under this funding scheme. Thibalangsit £2.7m project to
LINE OSSR a MopTtY KIFa 6SSy LINBGA2dzaf e | LILINR FSR (KNP dz3 K19 witk Se anttigayeddofpletion dakefLapril 2020,

The Capital project at Ysgol Castell Alun,dHispshortly to entecontract commissioning stage. l&ger investment was required to enable th®uncilto meet the aims of the origing
business casandthe school aspirations.

WG Welsh Medium Grant (100% WG fundedlyG have approved the £3m business case for capital investment in the Ysgol Glanrafon Site, detailed feasibility ward is neari
completion.

The Council'sepairs and maintenancerogramme for schools continues am annual basis, which will be bolstered by an additional £2m windfall from Ag&tated earlier a
portion will be used to improve the planned Ysgol Castell Alun praecefficient strategic use of this windfall funding stream with the remainder bgpegt in the school network g
a priority basis based on condition survey information.

Last Updated22-July2019
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ACTION LEAD OFFICER  STATUS START DAT END DATE COMPLETI PROGRES OUTCOME

% RAG RAG

3.1.15 Mgintajn low levels of young people/adul{d 7Jeanette RockSenior ManagerlCompleteq 01-Apr-2018 | 31-Mar-2019 100.00% ®
Ay 9RdzOF GA2Yy S 9 YWMNEEIIY Sy (-Inclusion and Progression
support opportunities for apprenticeship and

employment

GREEN GREEN

ACTION PROGRESSMMENTS:

Multi-agency meetings continue to be held in schools to identify pupils at risk of disengagement. This has facilitated troafensifid implementation of suitable interventiona
number of pilot courses are being trialled focusing on developing confidence and motivation to further increase the fogesioin available. In addition to this a pilot precational
course for I€y Stage 4 (KSKarners is being trialled in partrghip with Coleg Cambria. This offers an accredited Catering & Hospitality course in conjunction with core GCSEs,
the regular monitoring meetings, learners in need of support for transition into further education are being identifiedeaSdrnmeintervention programmes have proved largely
successful in maintaining engagement.

The ADTRAC project is now live and working wit@4 §ear olds who have disengaged.

The programme of Adult & Community Learning opportunities across Flintshire isrbeiegyed and updated in response to need and the revised Welsh Government Strategy. C
have arranged engagement events to raise awareness of schools dleoange of broader curriculum opportunities available within the local area. Thegegraven successful and
schools are offering a range of targeted interventions to individuals at risk of becoming NEE-Bghutly work has continued to maintain low levels of NEET across Flintshire. W,
Government has yet to publish the national data on NEg&Tthe impact of this worko be understood

Last Updated: 1B\pr-2019

ACTION LEAD OFFICER  STATU START DAT END DATE COMPLETI PROGRES OUTCOME

% RAG RAG

obmdmdc Cdzf £ & SYO6 SR Cf A |Ann Roberts Senior Manager In 01-Apr-2018 | 31-Mar-2019 60.00% @
that young people across theouncilare involved in thgIntegrated Youth Provision Progressg
evaluation and delivery of services that impact on th

ACTION PROGRESS COMMENTS:
The Flintshire Yout@ouncil has been recruited to with consideration of diversity of the membership. Young people volunteer to engage. Twgswitbtihe political leadership
have taken place. The members have appointed shadowing roles. The group is already beingweeandgiroactive e.g. in offering views and being a critical friend to Chief Offi

with responsibility for producing inspection s@lsessments or policy. The Chief Executive is planning to work with the Youth Council to give consideration t@thgesatjenda.
Excellent and meaningful progress to date.

GREEN GREEN

Last Updated: 28\pr-2019
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ACTION LEAD OFFICER  STATU START DAT END DATE COMPLETI PROGRES OUTCOME
RAG RAG

3.2.1.1 Increase the number of apprenticeships whigSharon CarneyLead HR 01-Apr-2018 | 31-Mar-2019 80.00%
result in a positive outcome Business Partner S

ACTION PROGRESS COMMENTS:
The majority of the 2018 cohort of apprentices have secured employment either with the Council or wittreotpkyers. Our youngest apprentice was a finalist in the Public Ser|

People Managers Association (PPMA) Apprentice of the Year 2019 and two e€ond year apprentices competedbngside 38 other teams in the Young Local Authority of the
competition.

Last Updated: 1-8un2019
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Performance Indicators

. Performance
Previous Year

KPI Title Indicator

Actual Trend

IP3.1.1.1M01 (PAM/032) Cappedbore No Data 352.2 N/A 367 N/A

Lead OfficerVicky Barlow Senior Manager School Improvement Systems
Reporting OfficerVicky Barlow Senior Manager School Improvement Systems
Progress CommenDatacurrently not available

Last Updatedi7-Jun2019

. Performance
Previous Year

KPI Title Indicator

Actual

Trend
IP3.1.1.2M02 Capped 9 Score for pupils entitled to Free School meals No Data No Data N/A 321.7 N/A

Lead OfficerVicky Barlow Senior Managef School Improvement Systems
Reporting OfficerVicky Barlow Senior Manager School Improvement Systems
Progress CommenDatacurrently not available

Last Updated: 1-0un2019

. Performance
Previous Year

KPI Title Indicator

Actual Trend

IP3.1.1.3 M03 (PAM/007) Percentage of pupil attendance in primary school 94.8 94.8 - 95.26

Lead OfficerJeanette RockSenior Manager Inclusion and Progression

Reporting OfficerJeanette RockSeniorManager- Inclusion and Progression

Progress Commen®upil attendance at Flintshire primary schools remained the same as the previous year, with illness accounting for tiyeofretpsences. Unauthorised absen
is the second lowest value in Wales.

Last Updated: 17Apr-2018
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Previous Year Performance Performance
KPI Title Indicator Target
Actual Trend RAG

IP3.1.1.4 M04 (PAM/008) Percentage of pupil attendance in secondary sch 93.9 93.7 ‘ 94.9

Lead OfficerJeanette RockSenior Manager Inclusion and Progression
Reporting OfficerJeanette RockSenior Manager Inclusion and Progression
Progress Commentttendance in secondary schools has drop@&0% points) This is in line with a national trendith illness accounting for the majority of absences.

Last Updated: 18\pr-2019

Previous Year Beriannance
KPI Title Actual Indicator
Actual

IP3.1.1.5 MO5 The percentage of attendance across the portfolio PRU (Pupil R 68.1 67.4 72

Unit) ‘

Lead OfficerJeanette RockSenior Manager Inclusion and Progression

Reporting OfficerTim Ford Headteacher Plas Derwen

Progress Commentttendance remains a priority for thBRU with a range dfiterventions being offered to encourage pupil engagement. The pupils attending this specialist pr
are presenting with ever increasing complex needs which affects their ability to access the provision.

Last Updated: 1-2ut2019

. Performance
Previous Year Performance

RAG

KPI Title Actual Indicator Target

Actual Trend

IP3.1.1.6 M06 (PAM/033) Percentage of pupils assessed in Welsh at the e 6.39 No data N/A 6.3 N/A
the Foundation phase (Year 2 pupils)

Lead OfficerVicky Barlow Senior Manager School Improvement Systems
Reporting OfficerVicky Barlow Senior Manager School Improvement Systems
Progress CommenDatacurrently not available

Last Updated: 1-0un2019
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Performance

. Previous Year : Performance
KPI Title Indicator Target
Actual RAG
Trend
IP3.1.1.7M07 (PAM/034) Percentage of year 11 pupils studying Welsh (first 3.96 No data N/A 3.9 N/A
language)

Lead OfficerVicky Barlow Senior Managef School Improvement Systems
Reporting OfficerVickyBarlow- Senior Manager School Improvement Systems
Progress CommentDatacurrently not available

Last Updated: 1-0un2019

Previous Year Reflormance
KPI Title Indicator
Actual

IP3.1.1.8M08 (PAM/006) Percentage of pupils achieving the expected outcg 57 56.6
at the end of key stage 4. Level 2 inclusive threshold 5 GCSE iAtl E/W and
Maths

Lead OfficerVicky Barlow Senior Managef School Improvement Systems

Reporting OfficerVicky Barlow Senior Manager School Improvement Systems

Progress CommentChanges to WJEC grade boundaries and access to early entry opportunities impacted on performance in GCSE English issaigdage ahtimpact on
performance at level 2+, where English is a key component of the measure. There were significant changes to grade Huetademethe summer and November 2017 examinati
and those in the summer of 2018. Overall performance in 20h&igdly improved and the outcomes compare favourably with those achieved in 2017 and with national averag
Performance at Level 2+ decreased by 0.3%, which given the more significant decrease in English language outcomes weesctest, .arel is stilbove national averages.

Last Updated: 12Apr-2018
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Previous Year Performance
KPI Title Indicator
Actual
Trend

IP3.1.2.1 MO1 The number of schools in an Estyn statutory category of cong 3 1 ' 1

Lead OfficerVicky Barlow Senior Managef School Improvement Systems
Reporting OfficerVicky Barlow Senior Manager School Improvement Systems
Progress Commentio further schools have been placed in an Estyn statutory category during this academic year.

Last Updated: 18\pr-2019

Performance

KPI Title Actual Indicator
Actual
Trend

Previous Year

IP3.1.3.1 MO1 All schools to hasempleted their initial assessment of readine No Data 100
for the new curriculum by 1st October 2018 on the G6 dashboard

N/A 100

Lead OfficerVicky Barlow Senior Managef School Improvement Systems
Reporting OfficerVickyBarlow- Senior Manager School Improvement Systems
Progress Commentll schools completed their initial assessment of readiness for the new curriculum by 1st October 2018

Last Updated: 29ul2019

Previous Year Performance
KPI Title Indicator
Actual
Trend

IP3.1.3.2 M02 All schools to have eliminated any red indicators against thei No Data 83 N/A 100
readiness for the new curriculum by 31st March 2019 on the G6 dashboard

Lead OfficerVickyBarlow- Senior Managef School Improvement Systems

Reporting OfficerVicky Barlow Senior Manager School Improvement Systems

Progress Commengourschools were identifying outstanding red indicators and work will continue on these aspects during the summer term. Amsbsliof schools had yet to
update their status at the end of the spring terifull update will be available when schools retinrSeptember.

Last Updated: 19un2019
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Previous Year Performance Performance
KPI Title Indicator Target
Actual Trend RAG

IP3.1.5.1 M0O1 (PAM/009) Percentage of year 11 leavers not in education, 1.7 117 ‘ 1.1
training, or employment.

Lead OfficerJeanette RockSenior Manager Inclusion and Progression
Reporting OfficerJeanette RockSenior Manager Inclusion and Progression
Progress CommenfThe ongoing effective muiigency work has supported a positiegluction in the number of Year 11 pupils who went on to became NEET after leaving schq

Last Updated: 19ul2019

Previous Year Reflormance Performance
KPI Title Indicator Target

Actual RAG

Trend

IP3.1.5.2 M02 The percentage of young people ageq I&in the youth justice 51 59 ' 53
system offered education, training or employment

Lead OfficerJames Warr Operations Manager

Reporting OfficerLouisa GreenlyPerformance Management & Information Officer

Progress Commengducation remains a key priority for the service as it is seen as a strong factor in offendingoffieddeng and this measure looks at those young people
undertaking 16 hours or more efducation, training and/oemployment. This age groupdballengimg, and especially in a criminal justice setting. Therefore the service needs to
closely with external providers of education and vocational projects to ensure that young peoplehedhll potential. All young people undertaking 30 hours or more of Unpaid
Work as part of a Court Order will automatically be enrolled onto an Agored course, which gives them an accredited vquatification whilst fulfilling the requirement dhe
Court. Agored subjects include, health & safety, construction skills, first aid, and other skills that build up a cvedibieng people in the quarter achieved Agored qualificatior]

Last Updated: 1-Apr-2019

www.cammsgroup.com - .



Previous Year Performance Performance
KPI Title Indicator Target
Actual Trend RAG

IP3.1.5.3 M03 The percentage of year 13 learners who complete level threg 19 25 ‘ 29
courses in Maths within Flintshire Schools

Lead OfficerVicky Barlow Senior Managef School Improvement Systems

Reporting OfficerVicky Barlow Senior Manager School Improvement Systems

Progress Commen®erformance improved from 19% in 2017 for this indicator although still below our target of 29%. The percentageen$ lentered for a qualification in Furthe
mathematics increased slightly from 4.5% to 4.9%

Last Updated: 1-0un2019

. Performance
Previous Year Performance

KPI Title Actual Indicator Target
Trend

IP3.1.5.4 M04 The percentage of year 13 learners who complete level threg No Data 194 N/A 18
courses in Science within Flintshire Schools

RAG

Lead OfficerVicky Barlow Senior Managef School Improvement Systems

Reporting OfficerVicky Barlow Senior Manager School Improvement Systems

Progress Commen®Percentage is the average across entries for Biology, Physics and Chemistry. The percentage of year 13 learners whaadergdl8tedurse in Chemistry was
23.8%. Biology and Physics were 17% and 17.2% respectively.

Last Updated: 1-0un2019
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Previous Year Performance
KPI Title Indicator
Actual
Trend

IP3.1.6.1 MO1 Number of new pupils engaging with the TRAC programme No Data 102 N/A 120

Lead OfficerAnn Roberts Senior Manager Integrated Youth Provision
Reporting OfficerJeanette RockSenior Manager Inclusion and Progression
Progress Commenttaffing vacancies have impacted on Higlity of the TRAC team to engage with the projected numbers fo8-291

Last Updated: 18\pr-2019

Performance

KPI Title Actual Indicator
Actual
Trend

IP3.2.1.1 MO1 The number of apprentices that completepgtegramme with a No Data 100 N/A 90
positive outcome

Previous Year

Lead OfficerSharon CarneyLead HR Business Partner

Reporting OfficerAnnette Bailey Learning and Development Officer

Aspirational Target:

Progress Commen®ositive outcome meaning completing the programme 98%. All apprentices upskilled during programme therefore 100% outcome.

Last Updated: 1-May-2019
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Risks
Strategic Risks

INITIAL RIS} CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

RISK
TITLE

Those schools who do not recognise their need fot
improvement and external support

LEAD OFFICER SUPPORTING OFFIC

Jeanette RockSenior
Manager- Inclusion and
Progression

Vicky Barlow Senior
Manager- School
Improvement Systems

Potential Effect: Downturn in school performance and undechievementincrease in the number of schoolskistyn category of concern/need significant improvement
Management Controls:The Council will work with schools through t8ehools Standards Monitoring Group. Challenge and support will be provided through the regional schoc
improvement partner GwWE

Progress CommentMonitoring processes indicate that all schools have engaged appropriately with their Support émgravAdvigers during theyear and are accessing support t
implement their improvement plans. Evidence through pupil outcome data shows that improvement plans are being effectisedrea®with Flintshire schools performance abo
national averages in nearly &Ry indicators across all phases. 2 targeted schools who are in category of Estyn Review have made strong progressi@nettirarhénding to Estyn
that they be removed from follow upEstyn confirmation pending.

Last Updated: 1&\pr-2019

INITIAL RISH CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC

RATING RATING ARROW STATUS

Jeanette RockSenior
Manager- Inclusionand
Progression

Leadership capacity does not match school needs| Vicky Barlow Senior
Manager- School
Improvement Systemg

Potential Effect: Reduced stakeholder confidence in Education services.

Downturn in school performance and undachievement.

Increase in the number of schools in Estyn category of concern/negidmificant improvement

Management Controls:The Council will work with schools through the Schools Standards Monitoring Group.

Leadership development will be provided through the regional school improvement partner GwE for leadership across thatsjktevels.

School Governor development programme. Schools collaborate and federate

Bespoke Leadership development programme in place for schools through the Regional School Improvementf&@etruitent and aspiring leaders at all levels.
ProgressComment: The number of schools in statutory categories has redud#d.do not have any issues with schools failing to engage with GWE in relation to their support
priorities. Flintshire has one of the highest take ups on the professional developmegtgmmme around middle leadership and National Professional Qualification for Headship
securing leaders forthefutureg KA f 40 &aSO2y RINE | SIFRGSFOKSNE KI @S NBLERZ2NISR | ySOR2 G Isfter imd gchodl a
GKSNB I €101 2F OFLI OAGET LI NILAOdzZ I N¥ & Ay O2NB adzoeSO0Ga Aa LzidAy3da GKS &a0Kz2?2

Last Updated: 1-8\pr-2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Impact of Additional Learning Needs reforms

Jeanette RockSenior Vicky Barlow Senior
Manager- Inclusion and Manager- School
Progression Improvement Systems

Potential Effect: Schools and th€ouncilare unable to meet the requirements placed on them by the forthcoming Additional Learning Needs and Education TribunaB{\Wales
resulting in the need for additional resource in terms of specialist services and provision.

Management Controls:Portfolio Strategy 2016/17 to map out progress of the legislative reforms and facilitate a timely response.

Use of Welsh Government Innovation Project funding to develop awareness and skills of keybssledodtaff andCouncilOfficers ahead of the implementaticof the Bill.

Progress CommentThe Bill received Royal Assent in January 2018 and became the Additional Learningrddedscation Tribunal (Wales) Act 20I&e implementation date has
been revised to September 2020, with 2019 being the publication date for the draft Code of @réctiaudit tool has been generated for local authorities to complete; this will gi
greater insight into the risks posed by the Act across the intervening two year period prior to implementation in 202@iTteohbas been completed and this higtitgd the need
for a Lead officer to be allocated within ti@ouncil This action has been completed, supported by access to Welsh@oeet Transformation Fundingd Transition ActiofPlanfor
Flintshire will now be developed to ensure that a comprelemgransformation programme is developed in conjunction with the regional plan for North Wales.

The draft Code of Practice has now been publish@fficers are in the process of reading the document and identifying the implications for schools abwitial These will be
collated andshared via Committee reports.

Welsh Government (WG) commenced a period of consultation following the publication of the draft Code linked to the ADfflckcs engaged a range of stakeholders to inform
their resporse to ensure that WG were fully appraised of the concerns associated with the implementation of th@ffiadrs have also engaged in legal briefings to broaden thei
understanding of the duties imposed by the Actd finance documents are being prepateddentify the financial pressures associated with implementati®his will support a bette
understanding of the level of riskThe final Code will however, not be published until December 2019 and projections will need to be revised at that point.

Last Updated: 1-2Apr-2019
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RISK
STATUS

INITIAL RIS} CURRENT RI¢
RATING RATING

TREND
ARROW

RISK
TITLE

Local employers and learning providers do not wot
closely enough to identify and meet the skills base
needs of the future

Potential Effect: Employers will increasingly struggle to fill vacaneied may leave the area. Young people will not be able to benefit from the growth of the local economy and
need to move away to secure employment that matches their skills. If the skills base fails to match employer needsunethieciuthe area wilstruggle to compete for investment.
Management Controls:Encourage links between schools and local companies. Develop initiatives both locally and regionally to reduce the gapybehggeeoples' aspirations ai
the labour market, especially in Scgen Technology, Engineering & Maths (STEM) topics and enterprise.

Progress Commentln addition to current work to link schools, learners and employers there are a number of proposals for further work belogetbas part of the North Wales
Growth Dealncluding an enhanced careers offer and further STEM support for schools. In addition, learning provision is guideddigrtakSRéls Strategy which sets out the nee
of the economy.

LEAD OFFICER SUPPORTING OFFIC

Niall Waller- Service
Manager- Enterprise and
Regeneration

Vicky Barlow Senior
Manager- School
Improvement Systemg

Last Updated: 1&\pr-2019

RISK INITIAL RISt CURRENT RIS TREND RISK
TITLE e RATING RATING ARROW STATUS
Vicky Barlow Senior Vicky Barlow Senior
Manager- School Manager- School
Improvement Systemg  Improvement Systems

Sustainability of funding streams

Potential Effect: Reduced capacity to deliver targeted support to schools.

Management Controls:Intelligence on grant regime

Progress CommentThe sustainability of grant funding for education continues to pose a significant and live risk in a number of areas:
A lack of clarity about the funding of the Teachers' Pay Award for-20¥@mains. Through RSG and the Teachers Pay Grant from Weksim@ent the schools budget is funded fo
1% of the impact of the pay award implemented in September 2018. The balance of 1.2% of the pay award is a cost pressuitehaliecto be absorbed by schools. A further
AAIAYATAOLF yi LINB & sAdadSrom Septénfhé 20¢ Bahichkidasginatiortallfuiading is made available will be an additional cost pressure whichtwilenabdorbed
by schools.

There are grants which are only short term to support Ministerial key priorities e.g. Infant CessShiall and Rural Schools etc but the grant conditions are often complex whic
make them difficult to administer and their short term nature does not allow for proper strategic planning to maximise.impact

Last Updated: 00ut2019
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INITIAL RIS} CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

Numbers of school places not matching the chang| Damian HughesSenior|  Vicky Barlow Senior H

LEADOFFICER SUPPORTING OFFIC

demographics Manager, School Manager- School
Planning & Provision Improvement Systems

Potential Effect: Higher teacher ratios, unfilled places, backlog maintenance pressures, inefficient estate
Management Controls:Continuation of school modernisation programme, wellluce unfilled places, reduce backlog maintenance, remove unwanted fixed costs and infrastruc
Progress CommentReducing unfilled school places via school organisation change is an ongoing process. School change projects can tatkedeetmediie years from inceptior
to delivery before reductions of unfilled places can be realised. This continues to be linked to the school modernisgtaanmeo To supplement this the Council will continue to
work closely with schools to consider innovativeywdor reduction in capacity on a school by school basis (i.e. alternative use of school facilities by other groupsphjdictiie of
meeting national targets of circa 10% unfilled places in all school sectors.

Last Updated: 1#\pr-2019

INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

Limited funding to address the backlog of known
repair and maintenance works in Education & You
assets

Damian HughesSenior
Manager, School
Planning &rovision

Vicky Barlow Senior
Manager- School
Improvement Systems

Potential Effect: The fabric of Education and Youth buildings will continue to decline

Management Controls:Continuation of School Modernisatidfrogramme, Continuation of Repairs & Maintenance planned maintenance programme, Capital Business Cases
School improvement, implementation of Band A and Band B 21st Century Schools programmes and any other external fundiegonwtgstavailable.

Progress Comment:Continuation of the School Modernisation programme is one of the strategic options available to address the repair antbmegrivacklog. The programme
continuation will also i) Support a reduction of unfilled places ii) Provide a moogeffschool estate and concentrate resources on teaching by removal of unwanted fixed cost
infrastructure and leadership iii) Ensure that the condition and suitability of the school estate is improved. Additiofiallye & S | ddfital business casesll be submittedthrough
the Council procest® supplement the 21st Centuiychoolsnvestment programme.

Last Updated: 1#\pr-2019
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4 Green Council

Actions

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

100.00%

4.1.1.1 Manage our natural environment and accesg Tom Woodall Access and Completeq 01-Apr-2017 | 31-Mar-2019
greenspace networks to deliver health, wddeing and |Natural Environment Manager

resilience goals.

ACTION PROGRESS COMMENTS:

A Government Environment and Sustainable Delivery (ESD) Grant of £115,518 for the year has enabled completion of pinejédistsbiire Greenspace Strategy.

Community engagement through arts which encourage access and enjoyment of our natural environment and delivery oflibmg\gdlals. Key projects include footpath
improvements and arts events involving local children and community groups. All projaetsbtively encouraged community involvement and have been supported fully by
volunteers who have contributed significantly to the success of the projects.

Volunteers have contributed to the evidence base for the submission of the first six month fuagong and claim to Welsh Government. Planned projects will ensure that funding
on track and will be delivered in full within the year. This is particularly important given the change to a competiting fmdronment for 2019/20 for the new EnalgiNatural
resources and Wellbeing of Wales grant that may impact on available funding to deliver our very successful programniteesf activ

The ESD grant is fully committed and delivered. The grant has now closed and been replaced by Enabling Neiturgh®ria we were unsuccessful in attracting any funding for 19

Last Updated: 1B\pr-2019
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ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME

% RAG RAG

4.1.1.2 Maximising the potential of Council asdets Sadie WaterhouseEnergy 01-Apr-2017 | 31-Mar-2019 50.00%
energy efficiency: Control/reduction of Council energy|Conservation Engineer
consumption and thereby cost.

ACTION PROGRESS COMMENTS:

Delivery of Phase 2 of the renewable energy action plan (10 year adopted plan in 2015)

Six potential brownfield sites have been identified as possible renewable energy generation sites. Initial feasibilityeatsdss/e been completed for these sitegluding energy
generation capacity, potential grid connection costs, planning constraints, ecology, land contamination, legal consttamdgative installation costs and potential income generat
This has enabled 3 sites to be prioritised. Dethfeasibility studies have been completed including economic/financial modelling for these 3 sites with formal gridiconnect
applications submitted to SP Energy Networks. Key next steps will be to assess the final business case once a formettipidaféer has been received.

A high level review of the Council's agricultural estate has been completed assessing energy generation potential, afledz@gend possible planning/legal constraints. Further
feasibility will be completed. Potentiaitas for hydro power have been assessed with Wepre Brook prioritised. A detailed design has been completed and planssigrpepplied
for.

Assessment completed by Coed Cymru/Forestry Officer which indicated potential for biomass crops on theradjéstdtte in Sealand as well utilising waste wood and timber fron
public and private woodlands. More detailed feasibility is needed.

Last Updated: 0%5ep2019

ACTION LEAD OFFICER  STATU! START DA1T END DATE COMPLETI PROGRES OUTCOME

% RAG RAG
100.00%

31-Mar-2019

4.1.1.3 Maximise the recovery and recycling of wast{Gabrielle PoveyRecycling and|Completed
with a view to reducing the reliance on landfill. Compliance Officer

01-Apr-2017

ACTION PROGRESS COMMENTS:

Year End performancef 68.39% has been achieved through education and awareness progsiomemote recycling and the introduction of side waste enforcement. The side
waste enforcement started in March, with a three stage approach with awarenessdetiet stickers issued and 2 Fixed Penalty Notices.

The new Household Recycling Cer{ti#&RCat Rockcliffe, Oakenholt opened, offering a modern site with nosstépere are currently over 30 opportunites to recyateoss all 5 HRLS
The profile of the srvice has been raised through attendance of events and shows in the County and an increased presence on social media.

Training for workforce has improved their health & safety and environmental awareness.

New fleet has been introduced in the servicepyiding efficiencies in both the capacity of the vehicle and the fuel economy and emissions.

Last Updated: 29an2019
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ACTION LEAD OFFICER STATUS START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
4.1.1.4 Strengthen regional air qualitgllaboration to [Sian JonesPublic Protection |Completedq 01-Apr-2017 | 31-Mar-2019 100.00%
help promote better health and webeing outcomes |Manager- Community and GREEN GREEN
Business

ACTION PROGRESS COMMENTS:
The North Wales Combined Air Quality Progress report has been submitted to Defra for assessment before publication. tHewewehsions are that there are no breaches of th

Air Quality standards in North Wales so there is currently no need for amycfoo undertake Detailed Assessments or declare an Air Quality Management Area (AQMA). Cons

there are no requirements for an Air Quality Action Plan.
However, in the wider context referred to in other policy documents such as the Well Betuguoé Generations Act etc. Councils have an ongoing requirement to review their p

to ensure that concentrations remain below the required levels.

Last Updated: 1-Apr-2019

ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME

% RAG RAG
60.00%

31-Oct-2019

01-Apr-2017

4.1.1.6 Improve, protect and enhance the built
environment

Lynne FensomeManagement
and Support Manager

ACTION PROGRESS COMMENTS:

Following informal consultation witthe North Wales Conservation Officers Group aadwat the end of 2018 there was general support for Bgilt Conservation Strategformal
public and stakeholder consultation should have followed and was planned to be completed by March 31st 2029y Thelzt G | G A2y Kl ay Qi KI LILISY SR
not being replaced which has put pressure on the one remaining conservation officer who also had to prioritise closirtgeddimh Townscape Heritage Initiative (THI) by the en
the financal year.

Last Updated: 2dun2019
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ACTION LEAD OFFICER STATUS¢ START END DATE COMPLETI PROGRES OUTCOME

4.2.1.1 Access and use available grant funding t|Katie Wilby- Transportation [Completeq 01-Apr-2017 | 31-Mar-2019 100.00% (YoIe
support Council priorities for accessing and Logistics Manager GREEN
employment, health and leisure and education.

ACTION PROGRESS COMMENTS:
Funding awarded for 2028019 following successful bids and all schemes underway and on {rack:
1. Local Transport Fund:
a) Active Travel Scheme Desig(i)Mold to Broughton Route appraisal complete, several elements of preliminary and detail design comfigtént Coastal Path
Design ProjectComplete
b) Access to Employment Opportunities Deeside Industrial Park (MeBohemecomplete
c) Deesiddndustrial Parlg Second Avenueactive travel and bus infrastructureScheme complete
d) A548 DIP Parkway Junctiepartial signalisatiorg Schemecomplete with positive feedback received
2. Local Transport Network FundFlintshire Bus Alliance & QuglBus Partnership SchemeComplete
3. Safe Routes in Communities
a) Broughton Primary School, Broughton Hall Rg&themecomplete
b) Mountain Lane County Primary School, Knowle Lane, BugiBeliemecomplete
4. Road Safety (Capital & Revenue)
a) |/ 2y Yy RuanRriority Routes Schemecomplete
b) Ewloeq Broughton Route treatment SchengeSchemecomplete
¢) Pass Plus CymqR8 Candidates completed training
d) Kerbcraft¢ Child pedestrian training delivered in variety of schapdd 2 pupils trained in year
e) OlderDriversc 7 candidates completed driving assessment
f)  Cycle training; National Standards Cycle Training Delivered in sclggh356 pupils trained in year
5. Active Travel Fund
a) Deeside Industrial ParActive travel and bus infrastructure on Parkway, DdRe 2- Complete
b) Holywell Town CentrePhase 1 Construction of Active Travel path Greenfield ValRhase one complete

Last Updated: 22un-2019
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ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

4.2.1.2Prioritise the Council's road infrastructure for |Barry Wilkinsor Highways Completedq 01-Apr-2017 | 31-Mar-2019 100.00%
repairs and maintenance and implement programmeg NetworksManager

of work within available funding in order to improve t
resilience, efficiency and reliability of the transport
network.

ACTION PROGRESS COMMENTS:
Highways asset management schemes are underway as follows:
1 The Resurfacing programme is completed.
1 26 sites have been completed during financial year 2018/19
1 All Surface Dressing Schemes have been completed.
1 Area Coordinators continue to carry out schedule highways safety inspection to provide condition surveys to inform ngxeyeatative mainteance programmes.
Preparation is underway to finalise next year's (19/20) corrective and preventative maintenance schemes.

Last Updated: 18\pr-2019
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ACTION LEAD OFFICER  STATUS¢ START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

4.2.1.3Support isolated communities to develop Ceri Hansom Integrated Completeq 01-Apr-2017 | 31-Mar-2019 100.00%
innovative and sustainable area based transport Transport Unit Manager
schemes

ACTION PROGRESS COMMENTS:

The Bus Networkeview is now complete. There are now 10 Local Travel Arrangements in place as.follows
CT1¢ Caergwrle Hope- Higher Kinnerton Broughton

CT3¢ Northop Hall Connah's Quay

CT6¢ Cymau Broughton

LT1¢ Holywellg Lixwm¢ Rhes Y Cae

LT2¢ Holywellg Caerwys

LT3¢ Holywell to Greenfield

LT4¢ Buckley

LT5¢ Penyfford to Buckley

LT6- Penyfford to Broughton Retail Park

LT7¢ Mold - Treuddyn- Caergwrle Hope

Workhasnow been carried out to review the local travel arrangements in place and where arrangements are not well utilised arabpag aignificantly low, recommendations folf
alternative provision such as Demand Responsive Transport have been put forward.

Last Updated: 25uly2019

ACTION LEAD OFFICER STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

4.2.1.4 Deliver a compliant, safe and integrated Ceri Hansom Integrated Completed 01-Apr-2017 | 31-Mar-2019 100.00%

transport service Transport Unit Manager GREEN GREEN

ACTION PROGRESS COMMENTS:

¢CKS LyGdS3aINIGSR ¢NIyalLRNI ! yAd 6L¢! 0 KFa& | RYAYA&G SNEB Bverlthe [ast2 ysaiski?eNsvre that dl yoltés adsiplign.
The service has moved to a new method of procurement known as a Dynamic Purchasing System (DPS), allowing new suplyliersdio ap any point during its lifetime. Work ha
progressed with the Procurement team to develihie Proactis sygm as a contract management tool to monitor contractor performance, health and safety compliance, risk
assessments, driver DBS (criminal records) checks, and insurance chqmiccuRement of college transport routes (Coleg Cambria) was completed Ji8ya2@ all college routes
now form part of the DPS. A schedule for all routes to monitor compliance has been pro8urbdr work is required for mandatory training for operators, drivers, and passengel
assistants.

Last Updated: 29un-2019
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Performance Indicators

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Trend

IP4.1.3.1M01 Percentage of environmentally efficient front line operational 89.35 89.34 - 90
vehicles to Euro 6 standard.

RAG

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerChris Goulden Fleet Manager

Aspirational Target:

Progress CommenMore vehicles have been replaced during the period to meet the Euro 6 standiais.continuateplacement of older Euro 4 & 5 vehicles will continue.

Last Updated: 16Aug2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Actual
Trend

IP4.1.3.2M02 Number of street furniture and street light units replaced with 10,799 6,025 ‘ 6,000
lighting.

RAG

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerDarell JonesOperations Manager (North and Streetlighting)

Progress Commenftreetscene have replaceqg025 LEDanterns to date, with the remaining to be replaced during 2019/20. The remaining lanterns will be replaced in the con
months as locations become available due to traffic requirements and as traffic control measures allow. The program &dmibeesucess and has met the aims in which we set
to achieve.

Last Updated: 2-Jut2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Indicator Target

Actual

IP4.1.3.3M03 Reduce our carbon footprint across our Council buildings (no 34.48% 36.98%0 ' 10%
housing)

Lead OfficerSadie WaterhouseEnergy Conservation Engineer

Reporting OfficerSadie WaterhouseEnergy Conservation Engineer

Progress Commen®lease note this reduction is for a full year 218 9. The data is NOT weather corrected due to 20d®eing warmer than the base year.
Carbon emission reductions by fuel:

- Electricity: 8.92%

- Gas: 9.04%

- Oil: 8.39%

-LPG: 9.00%

This has been achied through:

-20182019 was warmer throughout the Summer and early Autumn leading to a delay in heating systems being switched on.

- Upgrades of lighting systems to LED in a number of schools and offices such as Ty Dewi Sant, Wepre Park Visit@goCeatrig, Yynydd Isa Juniors etc.
- Installation of a battery storage system at Abermorddu Primary School to trial the technologfg affdctiveness.

- Ongoing asset rationalisation and community asset transfers.

- Good housekeeping practices suahmonitoring heating settings and ensuringatieg and hot water systensot left switched on during holidays.

- Primary school environmental education/behaviour change programme focussing on climate change, energgssage use and biodiversity.

The Council has made a cumulative 51.51% reduction irdipamestic energy related carbon emissions since 2009/10 against a 2007/08 baseline.

Last Updated: O‘May-2019

Performanc
Indicator Target
Trend

IP4.1.4.1M01 (PAM/030) Percentage of waste reused, recycled or compost 69.12 70.23 ' 66

Performanc
RAG

Previous Year

KPI Title Actual

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerGabrielle PoveyRecycling and Compliance Officer

Progress Commentontinued improvement at Household Recycling CeftilRrC}ites since the opening of the new site at Oakenholt and the closure of the smaller sites at Flin
Connah's QuayouseholdRecyclingCentres (HRGIl working well with meetad greet being reinforced at site.

Training has continued to ensure staff on site are aware of the environmental compliance and why recyclisgatergeplace.

Side waste enforcement continues, with the three stage programme of education and awanemasg]er and final notice with Fixed Penalty Notice as final stage.

Last Updated: 29ul-2019
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. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Trend

IP4.1.4.2M02 Average recycling rate across all HRC sites 77.52 77.37 - 76

RAG

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerGabrielle PoveyRecycling and Compliance Officer

Progress Commentontinue improvement at HRC since the opening of the new site at Oakemttbthe closure of the smaller sites at Flint and Connah's Quay.
Training has continued to ensure staff on site are aware of the environmental compliance ameloytiyng targets are in place.

Last Updated: 1:8an2019
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Previous Year SEMATEGE Performanc
KPITitle Actual Indicator Target
Actual Trend RAG

IP4.2.1.1M01 The number of projects and services delivered through natio 6 19 ' 6
grant funded schemes

Lead OfficerLynne FensomeManagement and Support Manager
Reporting OfficerLee Shone Road Safety Officer

Progress CommentAll projects and servicestivered during financial year.
LocalTransport Fund Funded Schemes

1 - Access to Employment Opportunitie®eesidendustrial Park(DIP)
2-B5129 Bus corridor & Deeside Quality Partnership Scheme

3 - Active Travel Scheme Design

4 - Deeside Industrial PaxkActive TravelFund (ATF)

5 - Holywell Town Walking & Cycling LiKTF

6 - Deeside Industrial PaHSecond Aenue

7 - A548 | Parkway Junction

8 - Cycling Link Deeside Industrial Park

9 - Broughton to Saltney Cycle Way Provision

10-B5129- Proposed Bus Priority Measures & Transport Infrastructure.

Road Safety Grant
1- Connal® Quay Priority Routes
2 -B5125 wloe to Broughton Route Treatment

Safer Routes in the Community
1 - Broughton Primary School
2 - Mountain Lane Primary School

Road Safety Revenue

1-Young Drivers

2- National Standards Cycle Training

3- Older Driver Development Programme
4 - ChildPedestrian Skills Training

5 - Motorcycle Training

Last Updated25-July2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP4.2.2.1M01 (PAM/020) Percentage of A roads in overall poor condition 1.3 1.65 ‘ 1.8

Lead OfficerBarry Wilkinson Highways Networks Manager
Reporting OfficerSam Tulley Road Space Manager
Progress CommentScanner Surveys of road conditions took place in October 2018. These results show a deteriothtaretfork overall from the previous year.

Last Updated25-July2019

Previous Year Berlonnanc Performanc
KPI Title Indicator Target

Actual RAG

Trend
IP4.2.2.2M02 (PAM/021) Percentage of B roads in overall poor condition 11 1.39 ‘ 2

Lead OfficerBarry Wilkinson Highways Networks Manager
Reporting OfficerSam Tulley Road Space Manager
Progress CommentScanner Surveys of road conditions took place in October 2018. These results show a deterioratioretfdhie overall from the previous year.

Last Updated25-July2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Actual
Trend

IP4.2.2.3M03 (PAM/022) Percentage of C roads in overall poor condition 5.3 5.76 ‘ 6

RAG

Lead OfficerBarry Wilkinsorr Highways Networks Manager
Reporting OfficerSam Tulley Road Space Manager
Progress CommentScanner Surveys of road conditions took place in October 2018. These results show a deterioration of theavetratirikom the previous year.

Last Updated25-July2019

www.cammsgroup.com - .



Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP4.2.2.4M04 Percentage of inspections undertaken to ensure reinstateme 17.59 90.57 ' 90
meet the required standards

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerSam Tulley Road Space Manager

Progress Commengvery time a Utility company (such as Welsh Water, BT or Scottish Power) carries out roadworks on the public highwigeiheard repairs to the road are
guaranteed by the Utility Company for 2 years. We are required to inspect at least 10% dfiedeofepairs before the end of the guarantee period, Wwatinspect more than require:
G2 LINBY23GS 0Sad LINIOGAOS YR I @2AR TFdzidzZNB YI Ay Syl y poted Dkt thedtility C@mpahBid Bewaing ColingilS
being burdened with the future repair costs.

Last Updated: 18\pr-2019

Previous Year EEIEE Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP4.2.3.1M01 The number of sustainable area based transport schemes

developed against plan GREEN

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerCeri Hansom Integrated Transport Unit Manager

Progress CommeniThere are now 10 Local Travel Arrangements in pdadellows

CT1¢ Caergwrle Hope- Higher Kinnertor Broughton

CT3¢ Northop Hall Connah's Quay

CT6¢ Cymau Broughton

LT1¢ Holywellg Lixwmg¢ Rhes X.Cae

LT2¢ Holywellg Caerwys

LT3¢ Holywell to Greenfield

LT4¢ Buckley

LT5¢ Penyfford to Buckley

LT6- Penyfford to Broughton Retail Park

LT7¢ Mold - Treuddyn- Caergwrle Hope

Workhasbeen carried out to review the local travel arrangements in place and where arrangements are not well utilised and pasreiggifecantly low, recommendatiomsr
alternative provision such as Demand Responsive Transport have been put forward.

Last Updated: 22ul2019
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Performanc
Indicator Target
Trend

IP4.2.4.1M01 Percentage of contracts awarded #rat financially compliant fo 86.95 97.9 ' 20
school transport
Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerCeri Hansom Integrated Transport Unit Manager
Progress CommenB26 routes (schoohdult social care, local bus routes and college) have been through a compliant tendering exercise. There are 7 emergendyichuteed to

be procured

Performanc
RAG

Previous Year

KPI Title Actual

Last Updated25-July2019

Performanc
Actual Indicator Target
Trend

IP4.2.4.2M02 The percentage of safety compliant checks delivered 75.68 97.3 ' 90

Performanc
RAG

Previous Year

KPI Title Actual

Lead OfficerLynne FensomeManagement and Support Manager

Reporting OfficerCeri Hansom Integrated Transport Unit¥lanager

Aspirational Target:

Progress Commen®7% of safety compliant checks have now been completed. Daily monitoring and compliance checks are taking placesohaits ahd day care centreghe
works were programmed over a period of time. Thhequrement exercise undertaken by Integrated Transport Unit (ITU) caused a delay in the compliance checks being comp
first quarter, however; after the peak period settled, resource was then available to provide the required informationytoutahe checks.

Last Updated25-July2019
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Risks
Strategic Risks

INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Tom Woodall Access Lynne Fensome
and Natural Management and Suppor|
Environment Manager Manager

Reduction of the Single Environment Grant

Potential Effect: Income targets not met

Potential reduction could impact staffing resource to maintain service delivery

Management Controls:Raised as a pressure for 2017/18.

Progress Comment:

For 2018/19 waste and flood allocations are to be removed from the Single Revenue Grant (SRG). Resources will be allgaaterd twcal Environment Quality (LEQ) and Nature
Resources Management RW) through the existing SRG mechanism through the funding secured for this year. However Officers attended a WG worlestpbgiribd the
competitive nature of thgrocess moving forward as the grant is to be removed and the broad themes that werddbidveed in this competitive process. By moving to this proce
there is a risk that Flintshire will not receive any future funding.

¢KS ySg WoylofAy3d biloBdeNIat 2WS & 2 dzNEIERaumdNgd By(XGeeisdifiosrs submitted ampplicationThe Council was not awarded any grant
funding following this application.. Officers will seek alternative funding sources for 2019/20.

Last Updated: 1-Dun2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Limitations on suitable Council sites with sufficient| Sadie Waterhouse Lynne Fensome Open
area for larger scale renewables schemes and suit Energy Conservation| Management and Suppor| N2 ik -
connections to the electric grid Engineer Manager

Potential Effect: Failure to meet Carbon Reduction target
Management Controls:Continue to review the availability of sites
Progress Comment:Six potential brownfield sitelsavebeenidentified as possible renewable energy generation sites. Initial feasibility assessments have been completed for t
sites, including energy generation capacity, potential grid connection costs, planning constraints, ecology, land cootanegatconstraints and indicative installation costs and
potential income generation. This has enabled 3 sites to be prioritised. Detailed feasibility studies have been complelied exonomic/financial modelling with formal grid
connection applicationsubmitted to SP Energy Networks. Key next steps will be to assess the final business case once a formal grid connéetsobesfifereceived.

A high level review of the Council's agricultural estate has been completed assessing energy generatical, patergige available and possible planning/legal constraints. Furthe
feasibility will be completed. Potential sites for hydro power have been assessed with Wepre Brook prioritised. A detgjletiatebeen completed and planning permission appli
for.

Work is ongoing with Welsh Government to review and research methods of increasing the economic viability of renewabkrbasergy. Increasing the income from energy sale
self supplying Council stock can negate possible increases in grid conrezgts.

Last Updated: 1-Dun2019

INITIAL RISI CURRENT RI¢ TREND RISK

LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS

LynneFensome
Management and Suppor|
Manager

Funding will not be secured for priority flood
alleviation schemes

Ruairi Barry Senior
Engineer

Potential Effect: Flooding of homes and businesses across the county

Potential homelessness

Management Controls:Review our approach to funding capital projects

Progress CommentSince 7th January 2019, the Council has a new statutory duty as a Sustainable Drainage Approving Body (SAB). Thisi¢raiigiategsource demands on th
relatively small Flood and Coastal Risk Management Team to implement, cessud fund this new statutory role. In the sheerm (1-2 years) the impacts of developing this new
service will lessen the ability of the Team to delivery statutory flood alleviation schemes. Welsh Government provided the Council witd@2€ miigate the impacts of this new
responsibility. As the Council reviews the implications of its new role as a SAB, no major schemes will be programnazlito FEP NB F NR (2 2 St aK D2 @SN
LINEP2SOGaQ FT2NJ RSt A GBMNEA AWl tH nmdpk RANYDT | PHNIGENWEE fF RNJ Y2NBE FFF2NRIo0fS 20t & gradwl
continue to be pursued.

Last Updated: 00ut2019
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INITIAL RISI QURRENT RIS TREND RISK
LEAD OFFICER|SUPPORTING OFFIC RATING RATING ARROW STATUS
Insufficient funding to ensure our highways Barry Wilkinsonr Lynne Fensome Open
infrastructure remains safe and capable of supporf Highways Networks | Management and Suppor| e R -
economic growth Manager Manager

Potential Effect: Deterioration of the condition of highways in Flintshire

Management Controls:Focussed investment through the funding of schemes that maintain or reduce the pace of deterioration of the conditeomain highway infrastructure.
Road Safety Scheme identification for improvement to routes through available funding.

Maximise funding received through the quality of the bid submission by aligning submissions to follow successful bidamoidelets

Progress CommentThe monies made available for Highway infrastructure maintenance programmes have been allocated and expended by the éndrafith year. Those moni
remain below the level of funding required to maintain a Steady State in the tiammaif the road network, which would need to be >£2.7m per annum. Streetscene & Transporte
ensure that the available funding is allocated appropriately, and ensure best value for the expenditure to maintain trasy mgtwork.

Highways asset managemeschemes have been completed as follows:

Resurfacing 26 sites completé

Surface DressingComplete

Condition surveysare undertaken and reviewed annually to produce the annual resurfacing programme for financial year 2019/20. Prioritytéstigévareas of the network that
require the investment whilst considering the local infrastructure.

Last Updated: 24pr-2019

INITIAL RISI CURRENT RI¢
RATING RATING

TREND
ARROW

RISK

LEAD OFFICER SUPPORTING OFFIC STATUS

Sufficientfunding will not be found to continue to
provide subsidised bus services.

Ceri Hansom Integrated Lynne Fensome
Transport Unit Manage] Management and Suppor
Manager

Potential Effect: Decrease in bus servicesresidents, particularly in rural areas

Management Controls:Develop services so that they become more commercially viable

Progress CommentThe bus subsidy is now complete with 10 Local Travel arrangements in place. A review of the locar&agements is now taking place and alternative solut
have been recommended where utdtion and patronage on arrangements is particularly low. This will allow the routes to be sustainable going forward.

Last Updated22-July2019
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SUPPORTING INITIAL RIS CURRENT RI TREND RISK
OFFICERS RATING RATING ARROW STATUS

Ceri Hansom Lynne Fensome
Integrated Transport| Management and Suppo
Unit Manager Manager

LEAD OFFICEFR

Supply chain resilience of transport providers

Potential Effect: Transport services cannot be provided
Management Controls:i) Management of safety compliance checks.

i) Management of financially compliant contracts
Progress CommentThe control measures have been pupiace to mitigate against another major transport services provider going into administration or not able to meet thed

operating standards. New processes have been established and officers are carrying out both safety compliance checkimandeatsompliance checks contractors

Last Updated: 22uly2019

INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Barry Wilkinson
Highways Networks
Manager

Potential Effect: Increase in cost to future planned repairs as network deteriorates beyond that can be rectified by planned maintenance

Increase in insurance claims

Management Controls:Targeting funding on those schemes that maintain or reduce the pace of deterioration of the condition of the main higrasayatdire.
Progress CommentPothole repairs have been undertaken throughthue County to ensure that the Highway Network is in a safe condition for the travelling public. The previol
increase in risk has been mitigated by a number of schemes of works that have been undertaken to improve the conditicaroagfesvay overalRepairing the Council's roads is
priority for the service and resources were provided to identify and then prioritise the roads in need of repair.
Planned Maintenance Works have been completed as follows:

26 Resurfacing completed

9 Surface Dressing sithave been completed

Reactive Work to remove defects from the carriageway continue.
This work removed the significant defects and looked to improve the condition of the roads, whilst reducing the risk etvtirk,rin line with our statutory duty and caty policy.

Lynne Fensome
Management and Suppor|
Manager

Adverse weather conditions on the highway netwo,

Last Updated: 2Apr-2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Lack of community support for transport options | Ceri Hansom Integrated LynneFensome Open
Transport Unit Manage| Management and Suppor| vellow kow <=
Manager

Potential Effect: i) Planned programme of community transport hubs not delivered. ii) Decreased passenger numbers on bus services.

i) Increase in individual car usage

Management Controls:Realistic deliverable programme for 2018/19 of 5 Community Transport Hubs that have been supported by the local commdAibesiaand Community
Councils

Progress CommentCommunity based transport services can play an imponpant in an integrated passenger transport provision and transport network. Community Benefit cl;
included in all new transport routes awarded (except local bus). This is a free service provided by the successful teadeoetraunity Benefit. A minimm of 1.5% of mileage per
annum is required from each tenderer (capped at 150 miles per annum). Delivery is dependent on the ability and willintgedesalfcommunities and transport operators to
support and deliver sustainable transport arrangements.

Last Updated22-duly-2019
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5 Connected Council

Actions
ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
5.1.1.1 Build stronger social enterprises with the sec/Cher Lewney Digital Customer In 01-Apr-2017 | 31-Mar-2019 95.00% co. ®
itself leading development of the sector & Community Resilience Progresg GREEN GREEN

Programme Manager

ACTION PROGRESS COMMENTS:

Thereare estimated to be around 4®&alEnterprises operating across Flintshire. A network basn created to enable them to meet up and learn from each other. A framewor
health checks has been created and offered to social enterprises to give them assurance and advice regarding theirt@iilitgtrihis is optional and has not yet besopted,
but will continue to be offered and promoted. Growth of social enterprises in the current financial year is expected thtexgets, with a number of very positive examples of so
enterprises winning business awards in Flintshire in rec@oriths in categories also open to private sector companies. Social enterprise is thriving in Flintshire and, linked to t
community resilience priority within Flintshire's Wellbeing Plan, will continue to be supported to grow. Ambitions fotutteeifidude building on private sector links, as trialled wi
Galliford Try, and linking into social value opportunities to provide proactive support to social enterprises to worlewitothmunities.

Last Updated: 1-Apr-2019

ACTION LEAD OFFICER STATU START DAT END DATE COMPLETI PROGRES OUTCOME
RAG RAG

5.1.1.2 Grow the capacity of the social ergrise secto)|Cher Lewney Digital Customer In 01-Apr-2017 | 31-Mar-2019 95.00% ®

and Alternative Blivery Models (ADMs) to become |& Community Resilience Progresq GREEN GREEN

more selfsustaining. ProgrammeManager

ACTION PROGRESS COMMENTS:

The framework to support and enable Social Enterprises (SE) in Flintshire is developing, with health check tools andmptae@ke supporongoing resilience. A first networking
event between social enterprise and private sector businesses was held in November 2018 to begin to identify opportupéitseiship working and crodsmusiness support.
Eighteen arrangements were identified fraire first meeting. We are also seeking Social Enterprise accreditation for Flintshire to provide a framework against whicbheek the
support we provide. Monitoring and reporting arrangements are also in place for key Alternative Delivery Mattelss #wura and Holywell Leisure Centre to ensure that progres
clearly understood on an ongoing basis while the businesses establish themselves following transfer. The social valufvaritdwe being developed under the banner of
Community Resiliece will provide an opportunity to access additional resource and investment to support SEs to tackle key issues andtptevigport in communities across
Flintshire. This could be in many forms including funding, mentoring, pro bono work and sfippdyerials.

Last Updated: 1-Apr-2019
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ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
5.1.1.4 Ensuring and delivering community benefits |Cher Lewney Digital Customer 01-Apr-2017 | 31-Mar-2019 95.00%

& Community Resilience
Programme Manager

ACTION PROGRESS COMMENTS:
A Community Benefits Working Group has been established in the Council to develop an approach for the ongoing managemewinitf/denefits (social valugjhich is both cos}
effective and sustainable. A report was submitted to Chief Officers in January 2019 submitting options for the ongoingneainaige growth of an approach, and evaluating the
potential return on investment from different options. Thigport has been informed by consultation with partners, who unanimously agreed during discussions that developm
robust approach has potential to deliver significant return for Flintshire if it is designed and progressed properlgetirhagreedhat a Social Value Officer will be recruited to
manage this agenda and work is underway to define a framewoRlalic ServicesBoard, corporate and community priorities which will underpin investment by contractors. In th
way, we can maximise the imgithat social value can have in supporting delivery of agreed priorities for the benefit of our communities. Work iglafeauyrio procure a system
underpin the management of social value to ensure we can be transparent and fully evaluate thewepaethavingThis will be developed more in 2019/20.

Last Updated: 1-8un2019

ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

5.1.1.5 Enabling the third sector to maximise their |Karen Armstrong Corporate In 01-Apr-2017 | 31-Mar-2019 80.00% ®

contribution. Business and Communicationy Progresg GREEN GREEN

Executive Officer

ACTION PROGRESS COMMENTS:

Social Value Strategy developed and approved with specific social objectives enabling theestaiab show their unique delivery and valuElintshire Local Voluntary Council
(FLVC) and the Communities First Social Enterprise Officer are delivering specific support to the sector including suppfutthgr community asset transfers. As pafthe
Resilience theme for the Public Services Board, work involving key organisations in the areas of Holywell, Shottonhawel Ifdieh prioritised and showcased. Work is continuin
enable commissioners to procure to the third sector with theaet procurement of support from the third sector for disability based services as an example. ThroMgtuthizry
SectorCompact group a review of third sector core funding arrangementadgrwayto maximise opportunities and contribution of the secto

Last Updated: 18\ug 2019
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% RAG RAG

5.1.1.6 Ensure our Armed Forces Community and tHKaren Armstrong Corporate 01-Apr-2017 | 31-Mar-2019 75.00%
families are not disadvantaged when accessing Cou[Business and Communicationy Progresg
Services Executive Officer

ACTION PROGRESS COMMENTS:

Much progress has been made during the year. We have been awarded the Silver Award for the Mibisfgnoé's Employee Recognition Scheme; being very close to gaining
Gold Award. The Award Ceremony was held in November in Cardiff and was recognised at County Council in January. Many pajecisrtd commemorate the Centenary of
WW1 have been qported and promoted. Grants have been applied and awarded for 2 specific partnership projects; one in Talacre and aorahis Qoay. Work is underway to

plan for the 75th D Day celebrations in June. The Annual Report has been published. The pa@wmshgnt group has been split into two parts; i) Strategic and ii) networking 4
partners.

ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME

Last Updated: 0Apr-2019

ACTION LEAD OFFICER STATU START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

5.1.1.7 Ensure that the Council maximises its Karen Armstrong Corporate In 01-Apr-2017 | 31-Mar-2019 75.00%

contribution to achieving the priorities of the Public |Business and Communicationy Progress GREEN AMBER

{ SNIAOS& -behgMNIRQa 2 St ¢ Executive Officer

ACTION PROGRESSMMENTS:

The Public Services Board continues to perform well against the objectives (priorities) of tHeelMglIPlan which is monitored twice yearly. At the last meeting of the Board in M
4 of the 5 priorities were tracked as making good progristas been agreed that the Economy priority would be paused for revisiting later as most ofytbar iactivities are
regionally led under the work on the Growth Deal.

Last Updated: 1:-8un2019
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Performance Indicators

Performanc
Indicator Target

Performanc
RAG

Previous Year

KPI Title Actual

Trend
IP5.1.2.1M01 Number of assets sustained through the CAT programme 33 78 ' 33

Lead OfficerNeal Cockerton Chief Officer Housing and Assets
Reporting OfficerYvonneStacey Property Technical Administrator
Progress Comment:¢ KS G201t ydzyoSNI 2F FaasSida Ay GKS /1 ¢ LINBINIYYS A& 71 age 18ET's achibelLdya o
Stage (not completed) and 13 havingebdegally completedA totalofM T H /| ¢ Q& Kihc&tbe sRrNG thalg®dtammaeaturally or due to complication§ome of thesehave
not been progressed by groups through the various activity stages, or groups have withdrawn from the pfbiesan be that they initially express their interest and during the
process decide they do not want to take on the liability, or simply drop out as they decide that they do not want to tpkectes further.

Last Updated: OMay-2019

Performanc
Performanc

RAG

Previous Year

KPI Title Actual Indicator Target

Actual
Trend

IP5.1.3.1M01 Percentage of contracts over £25,000 that include Communit No Data 26.68 N/A 20

Benefit clauses

Lead OfficerNeil Ayling Chief Officer Social Services

Reporting OfficerLee EvansProcurement Systems Officer and Data Analyst
Progress CommentQ1-5 of the 6 contracts awarded. Q3 of the 15 contracts awarded. Q3 1 of the 3 Contracts awarded anrd@ §f4he 12 contracts awarded

Last Updated: 3@&\pr-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP5.1.4.1M01 Third Sector playing a major role in 4 community resilience No Data 4 N/A 4
programmes: CATS's, Social Prescribing , Holwayema Shotton area work

Lead OfficerNeil Ayling Chief Officer Social Services

Reporting OfficerCher Lewney Digital Customer & Community Resilience Programme Manager

Progress Commenteady progress lseing made in all 4 areas of community resilience; especially the Holway area work where a successful community evaoetonkping all
generations and tenures. This needs to be maintained and continues to be an active partnership activity.

The other 3 areas of resilience work continue to be developed at the relevant pace.

Last Updated: 2®&ct2018

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target

Actual Trend RAG

IP5.1.5.1M01 Percentage of key Council activities fronFiheshire WelBeing No Data 100
Plan delivered

N/A 95

Lead OfficerColin Everett Chief Executive

Reporting OfficerKaren Armstrong Corporate Business and Communications Executive Officer

Progress Commentll Council Plan activities which are shared with our partners as part of the Public Servicbsikgeflan are monitored quarterhAt the Public Services Board
meeting in July, all actions had been progressed in accordance with the Delivery PlanntiaeReport for the Welbeing Plan summarises the achievements made during the ye

Last Updated: 16 Aug 2019

www.cammsgroup.com - .



Performanc

Actual Indicator Target Performanc

Previous Year

KPI Title Actual

IP5.1.6.2M02 (PAM/017) Number akits to leisure centres per 1000 populatig 7,159.79 7,732.26 ' 7,492.15

Lead OfficerColin Everett Chief Executive

Reporting OfficerPaul JonesBusiness Improvement & Performance Manager
Progress Comment: dzNJ Q& G20+ f FA3dzNB SEOf dzRS& LI NIAOALI GA2Yy FAIdzNB A Thzdddmiinidysassét frainsdeis Jvhith
were managed by Flintshire County CouncitpdeMay 2016 and pré& April 2017 respectively. Bosites combined were previously responsible for over 300,000 visits per year.
Aura's Business Plan for 2018/19 included a target to increase participation by 5% (or 7,492.15 per 1,000 pop.). Autaadh@rease in participation of 8.37%.

Last Updted: 15May-2019

Performanc
Actual Indicator Target

Performanc
RAG

Previous Year

KPI Title Actual

Trend

IP5.1.6.3M03 The amount of grant funding successfully awarded to support No Data 67,368 N/A 10,000
Flintshire Schemg&£)as part of the Armed Forces Covenant

Lead OfficerKaren Armstrong Corporate Business and Communications Executive Officer

Reporting OfficerFiona Mocka Strategic Policies Advisor
Progress CommenfThere have been three additional submissidmisgrants which have been successful, resulting in grants gb88Zor Flintshire projects. These include grants fi
Connah's Quay High School and Ysgol Maes Garmon and a grant for an external organisation based in Flintshire whoidiiligoeepwoes for Veterans.

Last Updated: 0:Apr-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP5.1.6.4M04 Number of Council policies revised to take account of the Ar 2 4 ' 2
Forces Covenant

Lead OfficerKaren Armstrong Corporate Business and Communications Executive Officer

Reporting OfficerFiona Mocko Strategic Policies Advisor

Progress CommenfThe Armed Forces Reserves policy has been reviewed and updatetiide Cadet Forces Adult Volunteeedlowing employees who are volunteers with Cadet
Forces additional time off for their annual training with the Ministry of Defence. Human Resources are now capturing iofoom#te number of Veterans who apply fandobtain
postswithin the Council.

Last Updated: 0Apr-2019
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Risks
Strategic Risk

INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

The capacity and appetite of the community and | Neil Ayling Chief Office Cher Lewney Digital

socialsectors - Social Services Customer & Community

Resilience Programme
Manager

Potential Effect: Lack of capacity to and desire of the sector resultingnisustainable community and social sector projects such as Community Asset Transfers and Alternative
Delivery Models

Management Controls:Work with Flintshire Community Voluntary Segt@ooperative Wales, and local community groups and social enterptseevelop skills.

Progress CommentSustained progress on growth of the social sector with development of new Community Asset Transfers and Alternativévide@leryhe emphasis will now
be on sustaining this delivery and maximising its imp&egular review meetings and partnership board meetings are in place.

Last Updated: 1-Apr-2019

INITIAL RISI CURRENT RI$ ~ TREND RISK
LEAD OFFICER SUPPORTING OFFIC RATING RATING ARROW STATUS
Market conditions which the newl&rnative Delivery | Neil Ayling Chief Office Cher Lewney Digital Open
Models (ADM's)face - Social Services Customer & Community e R -
Resilience Programme
Manager

Potential Effect: More competition from other agencies or decreasimg of the services means they are in the future unsustainable

Management Controls:Continue to work with the Alternative Delivery Models (ADM's) to grow their entrepreneurial skills and meet witlatheastannually to review progress
Progress CommentEstablished reviews are planned with each of the Alternative Delivery Motiels.reviews have taken place with Aura Leisure and Libraries and concluded
the first year businesglanshave been delivered. Second year business plans are currerttgrway.

Last Updated: 0Jut2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Limitationson public funding to subsidise Alternativ| Neil Ayling ChiefOfficer]  Cher Lewney Digital Open
Delivery Mdels (ADM's) - Social Services Customer & Community N2 Ame -
Resilience Programme
Manager

Potential Effect: Reductions in funding to these models by the public sector resulting in the new to stop osetegzes and facilities

Management Controls:Support to Alternative Delivery Models (ADM's) to ensure their financial plans are resilient if public funding decreases

Progress CommentReview meetings are providing an update on the future financial costerrganisations can plan for potential reductions when appropriate.

Business Plans for 2019/20 are currently being prepared and shared with the Council and these will identify if fundenfyiforetienables the organisations to be sustainable.
Theseplans show funding levels for organisations moving forward into 2019/20 are sustainable.

Last Updated: 03ut2019

INITIAL RISI CURRENT RI¢ TREND RISK
LEAD OFFICER|SUPPORTING OFFIC RATING RATING ARROW STATUS
Procurement regulationstifling our ability to develo] Gareth Owens Chief Open
local community and third sector markets Officer- Governance e e -

Potential Effect: Social and third sector organisation not able to grow through the winning ofaoatracts

Management Controls:Work with procurement and commissioning teams to identify the most effective way of working with the community and thing . s€be emerging social
value policy will enable us to place greater emphasis on the importanttgrdfsector bodies thereby increasing their chances of winning contracts.

Progress CommentThe recently approved social value policy will enable the Council to place greater importance on the third sector whergawatdicts which will help the
sedor to secure work.lt is possible to ring fence contracts to third sector providers and the Council will identify opportunities where tipiojsrigpe for forthcoming procurement
exercises.

Last Updated: 02ut2019
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INITIAL RISI CURRENT RI¢ TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Newly established Social Enterprises and Commui Neil Ayling Chief Office| = CherLewney- Digital Open
Asset Transfers failing in their early stages of - Social Services Customer & Community N2 ik -
development. Resilience Programme

Manager

Potential Effect:
Management Controls:Open book accounting by key social enterprises with@mencil and where issues identified cooperativerk to resolve these.

Progress CommentReview meetings have been held with all Community Asset Transfers (CATS) that tran8@sek?. The second year review meetings are now complete as
the first reviews for organisations that took on Commuynitsset Transfers after 1 April 2017.

Last Updated: 03ut2019

WWw.cammsgroup.com 'R



6 Serving Council

Actions
ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
6.1.1.1 Develop and implement a renewed five year|Gary FergusonCorporate In 01-Apr-2017 | 31-Mar-2019 70.00%
financial plan thateflects anticipated funding, costs [Finance Manager Progressg AMBER AMBER

and efficiencies to support strategic decision making
over the life of the new Council.

ACTION PROGRESSMMENTS:

A revised medium term forecast for the next three years (202@/2022/23) was reported to Cabinet in April 2019 which gave a detailed indication of the known pressures at {
time. The Council will be working on the strategy to meet the firgrdhallenge with regard to the gap for 2020/21 throughout the Summer and an update on progress will be
reported to Cabinet in July 2019. The forecast will be subject to regular revision due to the number of uncertaintiemjinickitiivel of funding folocal government in future budge
settlements and increases in demand led pressures.

Last Updated: 0-Dut2019

ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME

% RAG RAG
80.00%

6.1.1.2 Through the People Strategy we aim to oper{Sharon CarneyLead HR
effectively as a smaller organisation. Business Partner

01-Apr-2017 | 31-Mar-2019

ACTION PROGRESS COMMENTS:

We have made significant progress in delivering the key priority areas éfdbple Strategy. The draft Health and Wellbeing strategy provides for workplace wellbeing champid
encourages healthy eating, physical activity and seeks to support economiceiedl, all of which will support our commitment to creating a working emvirent which is both safe
and fosters the best possible health and wellbeing for all our employees. The 2019 apprenticeship programme was laumchedtiun@l apprenticeship week in conjunction with
our partner, Coleg Cambria. Recruitment for 23 plaeeta covering 9 disciplines commenced in April 2019. A total of 84 candidates were shortlisted to attend for interviemooV
days on 28th and 29th May 2019, with second stage interviews to follow. Local agreement on a new pay model was reackb@@i8/arhe new pay model was developed to
deliver the second year (2019) of the two year National Joint Council (NJC) pay agreement (2018/P®), and changes made as part of the maintenance of the Single Status
Agreement (2014). The new pay model hassed the tests of being legal, equitable and affordable.

Last Updated: 1:8un2019
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ACTION LEAD OFFICER STATU START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG
6.1.1.5 Delivery of key annualised objectives from th Rebecca JoneCustomer 01-Apr-2017 | 31-Mar-2019 30.00%

Digital Strategy an@ustomer Strategies Services and Registration
Manager

ACTION PROGRESS COMMENTS:

The Digital Strategy sets out our commitment to modernise and digiéséaces, with an emphasis on Digital Customer capabilities and the ability for customers to shift channe
seltserve and access information online. Good progress has been made in reviewing the relationship between Digital Straségys$TPBan ahwider operational capacity to drive
forward changes. A single combined digital programme plan has been created as the baseline for delivery and this restiteeeiential works which need to be resourced pri
to resources being allocated to changrojects. Good progress continues to be made téocate Housing and Streetscene Contact Centres to Ty Dewi Sant, Ewloe and this wo
in parallel with the development of the Customer Account which has been launched on the Council's websitetdmerGuezount enables residents to view information about th
waste and recycling collection, ward Member information, planning applications, requests for service submitted onlines&oesfdents who hold a tenancy with us, they will be
able to viewrepairs and rent statements in 2019/20 as the account is extended.

Last Updated: 1-8un2019

ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

6.1.1.6 Delivery of key annual objectives from the |Lisa McLellanAsset Manager In 01-Apr-2017 | 31-Mar-2019 40.00%

Capital and Assdilanagement Strategy Progresq AMBER AMBER

ACTION PROGRESS COMMENTS:

Asset rationalisation planning is moving to County Hall, Mold Campus master planning phase, with worguited to specify and procure specific planning advisers to develop
wider site areas of the Campus. Rationalisation work in terms of apocate estate has been focuseth the delivery of Ty Dewi Sant which paves the way for the demolition of
phases 3 and 4 of County Hall. The Council continues to review its current estate and delivery of its rationalisation plapsai$ase wide ranging and deal with the managed
disposal of its agricultural estate to sitting tenants where they have expressésh to do so, to the rationalisation and intensification of use of our office buildingsnd$ierecent
piece of activityrelates to the main County Hall complex phases 1 to 4 and the exploration of a wider campus use study.

Last Updated: 19un2019
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ACTION LEAD OFFICER  STATU START DA1 END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

6.1.1.7 Adopting the Ethical Code for the Procuremg Gareth Owens Chief Officer In 01-Apr-2018 | 31-Mar-2019 83.00%
of Supply Chains Governance Progressg GREEN

GREEN

ACTION PROGRESS COMMENTS:
The ethcal code requires thedtincil to adopt policies to reduce or eliminate poor working conditions amongst our suppliers. It contains a series ofmemtsntd specific
obligations. The Action plan implement the ethical code was approved by Cabinet in June 2018. 24 out of the 29 commitments within the Code havedneeh acti

Last Updated23-Jun2019

ACTION LEAD OFFICER  STATUS START DA1T END DATE COMPLETI PROGRES OUTCOME

6.1.1.8Delivering the highest possible standards of |Mandy HumphreysIT Busines{Completeg
Information Security Services Manager

01-Apr-2018 | 31-Mar-2019 100.00%

ACTION PROGRESS COMMENTS:

The Council regularly runs tests of its oseturity measures and applies all issued updates/patches on a monthly basis. It has annual independent tests of itgitlataesesures in
order to achieve the required Public Sector Netw(PESN) compliance standards. This process began in Noveml8ag8%kn action plan is now in place to resolve outstanding iss
ready submission to PSThe PSN accreditatiaa now in place and will expire in May 2020. Our security policies are having a final review to ensure they meet bothG3®Krand
EssentialsAs part of a Wieh Government initiative, theddincil will also be embarking on Cyber Essentials Plus accreditation which will add an additional layer of assurandty to
measures in place. Whilst the accreditation is unlikely to be in place @2i,2he preparatory work has started which will serve to improve the processes already in place. All wi
scheduled for 2018/19 is now complete and the same action will appear iren8xt gk \&ith associated regular updates.

Last Updated: 23\pr-2019
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ACTION LEAD OFFICER  STATUS START DAT END DATE COMPLETI PROGRES OUTCOME
% RAG RAG

6.1.1.9 Maximising the generation of the Council's |David BarnesManager- 01-Apr-2018 | 31-Mar-2019 100.00%
income streams Revenues

ACTION PROGRESS COMMENTS:

An 'inyear' collection rate of 98.23% (98.2% rounded) was achieved for Council Tax in 2018/19. This outturn maintains exatttydbkestion level as 2017/18 following Council
charges increased by 6.71%.

The impacts of Universal Credit were starting to show in 2018/19 as some householders falil to claim Council Tax Redpitéad\dee and support. It is anticipated the collection
rate of 98.23% will, as a minimum, be in the wppartile of Wales. Theervice was £15k short of getting to 98.3% and no Council in Wales has ever gone beyond 98.3%. During
a performance indicator was introduced for Corporate Debt with the objective of reducing outstanding debt levels over &0 41&96. The finalutturn during 2018/19 saw aged de
60+ days fall by 12.36%, equating to a reduction in debt levels by £323,000. To support the recovery process, monthty tee@ditef Officers in now in place to enhance reporting
mechanisms and case management antréek difficult or complex cases needing intervention from service managers. This system is working well and excellestiprogireg madd

Last Updated: 0%\pr-2019
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Performance Indicators

Performance

KPI Title Actual Indicator Target
Actual
Trend

IP6.1.1.1M01 The amount of efficiency targets achieved (£) 7,970,000 5,405,000 ‘ 5,511,000

Previous Year

Lead OfficerGary FergusonCorporate Finance Manager
Reporting OfficerSara DulsorCorporateAccounting and Systems
Progress Commentifhe actual efficiencies achieved as at the M12 Revenue Budget Monitoring Repo40is @3

Last Updated: 1:Gut2019

. Performance
Previous Year

KPI Title Actual Indicator

Actual

IP6.1.1.2M02 The percentage of planned efficiencies achieved 95 98 ' 95

Lead OfficerGary FergusonCorporate Finance Manager
Reporting OfficerSara DulsonCorporate Accounting and Systems
Progress Comments per theRevenue Monitoring Month 12 report it is confirmed that 98% of efficiencies have been achieved

Last Updated: 1:-9ut2019

Previous Year Performance
KPI Title Actual Indicator
Actual
Trend

IP6.1.1.3M03 The percentage variafeween the revenue budget out 0.04 0.2 ‘ 0.5
turn and the budget set

Lead OfficerGary FergusonCorporate Finance Manager
Reporting OfficerSara DulsorCorporate Accounting and Systems
Progress Commentt Month 12 revenududget monitoringout-turn is £0.608m against a total budget of £264.328m. This is final outturn.

Last Updated: 1-9ut2019
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Previous Year SEMATEGE Performanc
KPI Title Indicator Target
Actual Trend RAG

IP6.1.2.1M01 (PAM/001) The number of working days per full time equivale 8.8 10.49 ‘ 8.5
(FTEXouncilemployees lost due to sickness absence

Lead OfficerSharon CarneyLead HR Business Partner

Reporting OfficerAndrewAdams- Business Information and Compliance Adviser
Progress CommenfThe FTE days lost for the Council during quarter four isgh8%ased on the outcome in previous quarters, has resulted in an overall FTE days lost of 10.4¢
2018/19. This has reded in a downturn in performance compared to the 2017/18 outturn of 8.89 days lost per FTE. However, it is importanthanibte unexplained spike in
absence is not confined to Flintshire based on the indicative figures provided by the majorityept.ottal Authorities in Wales.

Last Updated: 1&pr-2019

Previous Year Performanc Performanc
KPI Title Actual Indicator Target
Actual Trend RAG

IP6.1.2.2M02 Percentage of eligible employees receiving an annual apprais

RED

Lead OfficerSharon CarneyLead HR Business Partner

Reporting OfficerAndrew Adams Business Information and Compliance Adviser

Progress CommeniThe completion figure recorded in iTrent at the end of quarter four was 74%, which has seen a downturn in performancecdtortharsame period last year
(86%). However, as reported previously, there is often a lag in managers updating iTrent afteatbeyonducted their appraisals. On a positive note, there has been an increas
the number of managers attending appraisal trainifidnere has been significant management action to support the organisational discipline of the completion of agpraisals
frequency and a quality which will meet our expectations and targets in 2019/20.

Last Updated: 1&\pr-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP6.1.3.1M01 The number offerms submitted No Data 62,920 N/A 0 N/A

Lead OfficerRebecca JonesCustomer Services and Registration Manager

Reporting OfficerRebecca JonesCustomer Services and Registration Manager

Progress CommentA high volume of online transactions waradertaken in quarter 4 and includes website and mobile app enquiries. The Garden Waste collection service w
in February and a high majority of applications were made via the Council's website.

Last Updated: 0May-2019

. Performanc
Previous Year Performanc

RAG

KPI Title Actual Indicator Target

Actual

Trend

IP6.1.3.2M02 Number of online payments received No Data 30,446 N/A 0 N/A

Lead OfficerRebecca JoneCustomer Services and Registration Manager

Reporting OfficerRebecca JonesCustomer Services and Registration Manager

Progress CommenB0,446online payments were made durirt18/19. The total value of these transaction£4653,797.7&nd the highest volume of transactions refer to Reve
services (Council Tax, Rent, ia)l

Last Updated: O0May-2019

. Performanc
. Previous Year : Performanc
KPI Title Actual Indicator Target
Actual RAG
Trend
IP6.1.4.1M01 The percentage of major capital projects which are completec 100 100 - 100
time GREEN

Lead OfficerNeal Cockerton Chief Officer Housing and Assets
Reporting Officerian Edwards Senior Quantity Surveyor
Progress Commen® projects over £150k value have been completed on time this year

Last Updated: 02\pr-2019
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PreviousYear SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP6.1.4.2M02 The percentage of major capital projects which are completeg 100 100 - 0
within budget

Lead OfficerNeal Cockerton Chief Officer Housing andAssets
Reporting Officerian Edwards Senior Quantity Surveyor
Progress Commen8 projects over £150k value have been completed on budget this year

Last Updated: 0%\pr-2019

. Performanc
Previous Year Performanc

KPI Title Actual Indicator Target
Actual
Trend

IP6.1.5.1M01 Reduce the value of aged debt (debt over 60 days) No Data 12.36 N/A 45

RAG

Lead OfficerGareth Owens Chief Officer Governance

Reporting OfficerDavid BarnesManager- Revenues

Progress CommenDuring 2018/19 a performance indicator was introduced for Corporate Debt with the objective of reducing outstanding dsliier€0 days by 4.5%.
The fhal outturn during 2018/19 saw aged debt 60+ days fall by 12.36%, equating to aioedincdebt levels by £323,000.

The introduction of a new direct debit system in Q1 of 2019/20, coupled with the introduction of a more robust escalatiessgdoy disputed debt, should help to reduce debt Isve
even further during 2019/20.

Last Updated: 3May-2019
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Previous Year SEMATEGE Performanc
KPI Title Actual Actual Indicator Target

IP6.1.5.2M02 Maximise the collection of Council Tax 98.2 98.23 ' 98.3

Lead OfficerGareth Owens Chief Officer Governance

Reporting OfficerDavid BarnesManager- Revenues

Progress Commentn ‘inyear' collection rate of 98.23% (98.2% rounded) was achieved in 2018/19. This outturn maintains exactly the same eldci®a017/18 which is an
achievement in its own ght since Council Tax charges increased by 6.71% and the impacts of UC were starting to show in 2018/19 as some hdaitéhaldérs ©uncil Tax
Reduction Scheme (CTRS), despite advice and support.

It is anticipated the collection rate of 98.23% Wi in the topquartile of Wales as a minimum. The service was £15k short of getting to 98.3% and no Council in Wales has evt
beyond 98.3%.

Last Updated: 0&\pr-2019
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Risks
Strategic Risks

INITIAL RISI CURRENT RI¢ TREND RISK

RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFIC

Sara DulsonCorporate
Accounting and Systemg

Gary Ferguson
Corporate Finance
Manager

Potential Effect: Reduction irfunding of Revenue Support Grant leading to challenging financial position for the Council in its ability to set a baldgeed b

Management Controls:In view of the significant financial challenge and in the absence of indicative future fuaittingtions from Welsh Government, the Council has primarily
needed to focus on the year ahead. However, known pressures are able to be modelled for the life of the current Counith tderstrategy to be reviewed during the period bas
on the bestavailable intelligence and identification of solutions available.

Progress CommentCouncil considered the final stage 3 of the budget in February and approved the setting of a balanced budget bypddiitginglreserves of £0.321m (to bring
the total amount funded from reserves to £2.221m) and an increase in Council Tax of 8A&%mancial challenge will continue into 2020/21 and beyond with the Cabinet
considering the financial forecast for 2020/21 to 2021/22 which is projecting an initiadfg&i8.3m for 2020/21.

The scale of the financial challenge

Last Updated: 28un2019

RISK
STATUS

TREND
ARROW

INITIAL RISI CURRENT RI¢

RISK
LEAD OFFICER SUPPORTING OFFIC RATING

TITLE RATING

Gareth Owens Chief
Officer- Governance

Cher Lewney Digital

Customer & Community
Resilience Programme

Manager

Potential Effect: That projects agreed as part of the Digital Strategy will be hindered or delayed théektying the potential benefits to residents or causing cost to be incurred il
correcting mistakes

Management Controls:Capacity will be taken into account when selecting projects for inclusion in the action plan and will be timed to fiewidetls othe service and availability
of employees. Each separate project will also undergo a risk assessment to establish the capacity and capability needssaifptward and any gaps that might need to be
addressed

Progress CommentA detailed programm of works has ben developed including all the2Gdzy OA f Q& ThisiHakshidred to fighér dighlight the very limited levels of resour|
available to achieve the aims within the current proposed timetaldliany of the projects are needed to suppaurrent service delivery and further work is being undertaken on h
to find resource to support more transformational projects.

The capacity and capability of the organisation to
implement necessary changes.

Last Updated: 02ul2019
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