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EXECUTIVE SUMMARY

The Council is developing a corporate Recovery Strategy for the pandemic
emergency situation.

This work has been led by the Chief Executive and Leader and overseen by a cross-
party Member Recovery Board. The Board, which is an advisory sub-committee of
Cabinet, has completed its work and has stood down. Cabinet is due to endorse the
Recovery Strategy at a special meeting on 15 September. Cabinet will be inviting
each of the Overview and Scrutiny Committees to support recovery in their respective
portfolio areas, and specifically to have oversight of:-

1. The portfolio risk register(s) and the risk mitigation actions both live and
planned;

2. The objectives for recovery for the portfolio(s);

3. The immediate strategic priorities for recovery for the portfolio(s) extracted
from the draft Council Plan for 2020/21; and

4. The set of revised performance indicator targets for the portfolio(s) for
2020/21.

Special dates have been set for all five Overview and Scrutiny Committees to meet in
late September. The Committees assuming this important oversight role is in itself
part of the recovery strategy for resumption of full democratic governance.




RECOMMENDATIONS

1

That the Committee gives oversight to the recovery planning for its respective
portfolio(s).

That the Committee rebuilds a forward work programme for the remainder of
the 2020/21 Council year with recovery planning at its core.

REPORT DETAILS

1.00 | EMERGENCY RECOVERY
1.01 | The Council is developing a corporate Recovery Strategy for the pandemic
emergency situation. The Strategy covers:-
1. The chronology of the emergency response phase and transition to
recovery
2. The handover arrangements or recovery
3. Organisational recovery of the corporate organisation
4. Community recovery of the communities we serve
5. Strategic priorities and performance for the remainder of 2020/21
6. The roles the Council will play in regional recovery
7. The democratic governance of recovery
1.02 | The development of the Recovery Strategy been led by the Chief Executive
and Leader and overseen by a cross-party Member Recovery Board. The
Board, which is an advisory sub-committee of Cabinet, has completed its
work and has stood down. The Board has met seven times in quick
succession and has received multiple reports and presentations. Cabinet is
due to endorse the Recovery Strategy at a special meeting on 15 September.
1.03 | Cabinet will be inviting each of the Overview and Scrutiny Committees to
support recovery in their respective portfolio areas, and specifically to have
oversight of:-
1. The portfolio risk register(s) and the risk mitigation actions both live
and planned;
2. The objectives for recovery for the portfolio(s);
3. The immediate strategic priorities for recovery for the portfolio(s)
extracted from the draft Council Plan for 2020/21; and
4. The set of revised performance indicator targets for the portfolio(s) for
2020/21.
1.04 | The full latest version of the risk register and set of risk mitigation actions for

the service portfolio(s) within the terms of reference of this Committee is
attached. The full set of strategic priorities for recovery recommended for
extraction from the draft Council Plan for 2020/21 and inclusion in the
Recovery Strategy is attached, as are the full set of revised performance
indicator targets for 2020/21.




1.05

The recovery objectives for the service portfolio(s) for this Committee are:-

e To move from emergency only to wider planned and capital
programmed works

e To move from the response phase which requires accommodation for
all rough sleepers and establish settled housing options for those owed
duties

e To understand and map out the potential impact of Coivd19 so that
appropriate plans can be developed to try and meet future housing and
support needs for those households at increased risk of homelessness

e To seek to recover rent which has been deferred due to rent holiday.

e To move to a position where we do not need to provide for shielded
customers.

e To deal effectively with tenancy enforcement matters and provide
assurance to local communities.

e To recommence the new build housing programme.

e To increase current capacity of trades on site to completed schemes
already on site

e To recommence recovery of overpaid Housing Benefit.

To reinstate the Disabled Facilities Grant function in line with legislative

requirements.

To complete the works on Riverside in a timely and safe manner.

To deliver capital programme to time, budget and quality

To recover domestic housing rent

To review of current working practices and their modification to reflect

working practices

To ensure PPE remains available to deliver front line services

e To monitor capital programmes and their delivery and potential impacts

on spend

1.06 | Special dates have been set for all five Overview and Scrutiny Committees to
meet in late September. The Committees assuming this important oversight
role is in itself part of the recovery strategy for resumption of full democratic
governance.

2.00 | RESOURCE IMPLICATIONS

2.01 | There are no specific resource implications from this report.

3.00 | CONSULTATIONS REQUIRED / CARRIED OUT

3.01 | None specific as this report is based on documented response and recovery

work.




4.00

RISK MANAGEMENT

4.01

This report specifically covers emergency situation risk management.

5.00

APPENDICES

5.01

Appendix 1 — The full latest version of the risk register for the service
portfolio(s) within the terms of reference of this Committee.

Appendix 2 — The full latest version of the risk mitigation actions for the
service portfolio(s) within the terms of reference of this Committee.

Appendix 3 — The full set of strategic priorities for recovery recommended for
extraction from the draft Council Plan for 2020/21 and inclusion in the
Recovery Strategy.

Appendix 4 — The full set of revised performance indicator targets for
2020/21.

6.00

LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01

None.
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