EDUCATION, YOUTH AND CULTURE OVERVIEW & SCRUTINY COMMITTEE
9 JANUARY 2025

Minutes of the Education, Youth and Culture Overview & Scrutiny Committee of
Flintshire County Council held as a hybrid meeting on Thursday, 9 December 2025

PRESENT: Councillor Teresa Carberry (Chair)
Councillors: Bill Crease, David Healey, lan Hodge, Fran Lister,
Dave Mackie, Gina Maddison, Ryan McKeown, Debbie Owen,
Andrew Parkhurst, Carolyn Preece and Linda Thew

Co-optees: Lisa Allen, Lynn Barlett and Wendy White

OBSERVERS: Councillor Gladys Healey

CONTRIBUTORS: Councillor Mared Eastwood (Cabinet Member for Education,
Welsh Language, Culture and Leisure); Chief Officer (Education
and Youth) and Senior Manager - Integrated Youth Provision

Climate Change Project Officer — for minute number 48

Senior Manager — Integrated Youth Provision and Lead Officer
— Play Development — for minute number 53

Strategic Performance Advisor — for minute number 54

IN ATTENDANCE: Overview & Scrutiny Facilitator and Democratic Services Officer

48. APPOINTMENT OF CHAIR (Link to Recording)

RESOLVED:

That the appointment of Councillor Teresa Carberry as Chair of the Committee for
the remaining 2024/25 municipal year be noted.

48. PRESENTATION FROM PUPILS FROM CASTELL ALUN HIGH SCHOOL -
CLIMATE CHANGE TOOLKIT (Link to Recording)

Councillor David Healey introduced Dr. Amanda Heath and pupils from Castell
Alun High School and invited them to give a presentation to the Committee on
their use of the Climate Change Toolkit.

Following comments made by Members of the Committee, the Chair said that she
would write to the Head of Castell Alun to praise the presentation given by the
pupils and thank them for the presentation and their attendance.

The Committee suggested that the Chair write to all Schools to highlight the
presentation given and encourage them to take part in the Climate Change
Toolkit.


https://flintshire.public-i.tv/site/mg_bounce.php?mg_a_id=30907&mg_m_id=5717&language=en_GB
https://flintshire.public-i.tv/site/mg_bounce.php?mg_a_id=31029&mg_m_id=5717&language=en_GB

49,

50.

51.

52.

APPOINTMENT OF VICE-CHAIR (Link to Recording)

Councillor Andrew Parkhurst nominated Councillor Carolyn Preece. This
nomination was seconded by Councillor Dave Mackie.

Councillor Ryan McKeown nominated Councillor Gina Maddison. This
nomination was seconded by Councillor Fran Lister.

RESOLVED:

That Councillor Gina Maddison be appointed Vice-Chair of the Committee for the
remaining 2024/25 municipal year.

DECLARATIONS OF INTEREST (INCLUDING WHIPPING DECLARATIONS)

No declarations of interest were made.

MINUTES (Link to Recording)

The minutes (agenda item number 6) of the meeting held on 28 November, 2025
were submitted.

The following typos were highlighted within the minutes:-

e The word ‘Theatr’ on page 5 of the minutes; and
e The word ‘Learner’ on page 6 of the minutes.

RESOLVED:

That subject to the amendments listed above, the minutes of the meeting held on
28 November 2025 be approved as a correct record.

FORWARD WORK PROGRAMME AND ACTION TRACKING (Link to
Recording)

The Overview & Scrutiny Facilitator presented a report (agenda item number 7) to
consider the current Forward Work Programme and Action Tracking progress.

Following the suggestion made by the Committee under the previous item, the
Facilitator said that she would liaise with Castell Alun High School on an
appropriate date for pupils to attend a future meeting to provide a further update
on the Climate Change Toolkit and amend the FWP to reflect this.

Councillor Carolyn Preece referred to the action relation to the Business Plan for
the Flintshire Leisure & Library Service being presented to the Committee and
raised concerns on the response that the company needed time to consider and
develop a mid to long-term business plan. She questioned why a business plan
had not already been developed and it was suggested that the Facilitator take this
question forward following the meeting.

In response to concerns raised by Members on portion sizes of school meals, the
Facilitator suggested that the Director of NEWydd be asked to provide a briefing
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53.

54.

note on portion sizes to be circulated to the Committee and that the matter be re-
considered at the next meeting of the Committee.

Councillor Andrew Parkhurst reported that he had not received additional
information around direct award contracts following the last meeting. The
Facilitator agreed to chase this following the meeting.

In response to concerns raised by Councillor Parkhurst around budget reports
being presented to Overview & Scrutiny ahead of Cabinet and Flintshire County
Council meetings in February, the Facilitator reported that the Committee meeting
scheduled for 17t February would be brought forward to allow time for the
Committee to consider budget proposals and provide feedback to Cabinet.
Information on the revised meeting date would be provided to Members as soon
as possible.

The recommendations within the report were supported.

RESOLVED:

(@) That the Forward Work Programme be noted;

(b) That the Facilitator, in consultation with the Chair of the Committee, be
authorised to vary the Forward Work Programme between meetings, as the
need arises; and

(c) That the progress made in completing the outstanding actions be noted.

YOUTH SERVICE UPDATE (Link to Recording)

The Senior Manager — Integrated Youth Provision presented a report (agenda
item number 8) to outline how the Flintshire Youth Service was progressing
positively towards a more sustainable model which safeguarded the range and
quantity of provision in the medium to long term, despite the challenging
economic circumstances of local government

The Chair suggested that young people involved in the Athena (girls’ intervention)
and Goliath (boys’ intervention) programmes which targeted toxic masculinity and
recently won the Safer Communities Wales Award for the Violence Against
Women, Domestic Abuse and Sexual Violence (VAWDASV) category be invited
to attend a future meeting to provide the Committee with a short presentation on
the programme.

The recommendations within the report were supported.
RESOLVED:

CORPORATE RISK REGISTER (Link to Recording)

The Strategic Performance Advisor and Chief Officer (Education & Youth)
presented a report (agenda item number 9) which outlined the process of
identifying and assessing risks, evaluating their potential consequence, and
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55.

56.

mitigating them to ensure priorities were achieved. The aim was to minimise the
severity of their consequence and likelihood of occurring where possible.

The recommendations within the report were supported.
RESOLVED:

(@)  That the Council’'s Corporate Risk Register report, in particular risk REY01
— Financial Viability of Schools be noted; and

(b)  That the Committee is assured of the arrangements in place to manage
risk REY01 — Financial Viability of Schools.

COUNCIL PLAN (2023-28) MID-YEAR PERFORMANCE REPORT 2024/25
(Link to Recording)

The Chief Officer (Education & Youth) presented a report (agenda item number
10) which presented a summary of performance of progress against the Council
Plan priorities identified for 2024/25 at the mid-year (Quarter 2) position. This
report was an exception-based report and concentrates on those areas of
performance which were not currently achieving their target,

In response to a question from Councillor Dave Mackie on whether the action
relating to supporting schools with their child poverty strategies had been
completed, the Chief Officer agreed to provide a response following the meeting.

The recommendations within the report were supported.

RESOLVED:

(@)  That the Committee support the levels of progress and confidence in the
achievement of priorities as detailed within the Council Plan 2023/28 for
delivery within 2024/25;

(b) That the Committee support overall performance against Council Plan
2024/25 performance indicators/measures; and

(c) That the Committee is assured by explanations given for those areas of
underperformance.

MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE

None.

(The meeting started at 2pm and ended at 4.36pm)
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Meetings of the Education, Youth and Culture Overview & Scrutiny Committee are
webcast and can be viewed by visiting the webcast library at http:/flintshire.public-
i.tv/core/portal/home
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