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APPENDIX 2

Mitigation Urgency Key

IM — Immediate Now
ST — Short Term Within 1 month
MT — Medium Term | 1 month plus
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No change in risk

*Denotes the risk is specific to ‘Recovery’

Finance
Risk .t Risk Mitigation e o .
Ref. Risk Title Trend e Mitigating Actions
We have procured software that will enable the Authority to manage and monitor social value
clauses and financial benefits of contracts. We have plans in place to share learning with third
sector and public sector partners to encourage adoption. We are working closely with
neighbouring authorities to share learning and resources and actively learn from exemplar areas
Loss of Community Benefits around UK to assist officers in drafting social value clauses to maximise Community benefits.
*PEO1 | by not maximising inclusion l IM We have developed and will deliver a Training Plan for relevant officers, those that are involved
of social value in Contracts in procurement, which started with all Chief Officers and Service Managers receiving briefings
from the Social Value officer and during lockdown the training is being delivered by webinar.
Timescale of six months has been set for training delivery. We have developed and are in the
implementation stage of an intensive communication plan to celebrate successes and show the
benefits of social value inclusion in contracts.
Failure to meet income
targets for Portfolio due to
downturn in submission of We are continuing to monitor income for planning, building regulations, highway related works
*PE02 planning applications, PN IM and licensing applications to understand the impact of reduced income and will realign budgets
building regulations where necessary. We have plans in place to focus the marketing of the Building Control function
applications, Highways DC to try to increase income opportunities as the service returns to normal.
applications and licensing
applications
Unable to regenerate Town We are planning to review Town Centre Strategy to reflect the significant effect that COVID-19
Centres through will have had on the viability of Town Centres. As part of the review we will build a robust
*PEO3 implementation of the Town IM evidence-based plan to support the Town Centre Strategy. We will identify a package of

Centre Strategy due to
insufficient resources and the
compound economic

regeneration projects ready for future funding opportunities, along with identifying property
investment opportunities. Through the revised Strategy we will maximise the use of available
regeneration resources.
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Risk . . Risk Mitigation e .. .
Ref. Risk Title Trend VT Mitigating Actions
consequences of the
emergency situation
Eai . We have established an oversight structure to review progress towards delivering growth deal
ailure to prepare and deliver . ! S : e . . .
Growth Deal proiects due to prOJects that will enablle monitoring and early |dent|f|pat|on of .sllppage against the projects
*PEO4 . proj ; IM timetable. Robust project management structures will be put in place for each work stream to
potential realigning of capital l« . . e : . C e . .
fundi deliver the projects in line with agreed timescales and highlight issues to the Project Board. This
unding o , g . T o
is in place currently for the first programme requiring this approach; Digital Connectivity.
The service will resume and re-negotiate with quarry and waste site operators the programme of
Failure to meet income chargeable inspections as companies resume operations and come out of ‘Furlough’ to reduce
targets for Minerals and the number of non-compliant sites. Inspections will be arranged as early as is possible during
Waste Shared Service due to the quarter two and three of the current financial year. We will work with the operators to
downturn in submission of ensure risk assessments are in place and liaise with site operators to carry out safe site
*PEO5 | planning applications and l MT inspections. We will monitor the workloads of all officers in the team to explore the potential
reduced compliance visits availability to assist with any backlog visits that may be required if the monitoring officer is
during lockdown and a unable to programme all site visits in. This will reduce the number of non-compliant sites. We
subsequent potential are currently monitoring the submission of planning applications and will realign budget where
economic downturn necessary. The team are prepared to support operators with the possible upturn in demand on
the sites as the UK construction industry recovers.
Decreasing availability of The risk is being managed by diversifying income streams as broadly as possible. We will
funding to deliver fuel poverty maximise the delivery of projects within current funding streams to deliver as many adaptations
*PEO6 | projects due to re- VAR IM to homeowners as possible. We will develop proposals to de-carbonise the social housing

prioritisation of funding
streams

stock, and innovative funding models that may draw on funding opportunities that have not been
accessed previously to sustain project delivery.
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Workforce
Risk T Risk | Mitigation e s .
Ref. Risk Title Trend e Mitigating Actions
Impact on service delivery We have implemented a robu§t comr'nunication. plgn that delivers timely and consi's’Fent'
due to the resilience of staff messages .Through our ongoing busmesg co_ntlnwty plan we have _had earl_y_ld_entlflcatl(_)n of the
and succession planning in most |mpac.ted areas to _allow robust monlt_orl_qg a_nd early intervention to minimise .staff impact
particular with the Portfolio through various actions including t.he re-prioritisation of work st.regms to enab[e officers to
response to the Covid-19 conc_entrate on key tasks that are in hgnd and redeployment W|th|n_the Portfollo_ to support those
andemic and increasin services most under pressure. Alongside this we have been proactively managing absences and
P i i % t leave to support our officers in maintaining a health working relationship and understanding the
*PEQ7 forecshsaunrgisnsr\]/voeirg?agtiiezp l IM importance that leave plays in this. Of utmost importance has been providing protection and
new duties. unsustainable ’ su.p.polrt for key officers to enable them to carry out their duties effectively and efficiently and
working ho’urs sickness minimise stress and unplanned abs.ences.. We have spught external sypport from sources
levels and dec,reased (agency staff) when required and will continue to monitor areas that will benefit from intervention.
capacity within teams due to _Throgghout Iockdoyvn_, and for future resilience, managing our customers’ _expec’Fations has been
personal caring identified as key priority $0 that they fully unc.jerstand.an_y cha_nges to service delivery. We have .
responsibilities aIsp befen continually reviewing our succession plan .|n.I|ne with lessons Igarnt from the pandemlc
to identify key areas for the Portfolio to target in providing a more robust line of succession.
We have implemented a robust portfolio communication plan to deliver timely and consistent
messages and provide support from Senior Management to our officers and have encouraged
the continuation of team meetings and 1 to 1 to allow open forums where issues can be identified
or raised. The Plan has been widened to utilise all methods of communication where appropriate
(e.g. Whats App groups) to enable officers to communicate via their chosen method. This open
Increased incidences of and honest communication throughout the Portfolio fosters a positive attitude so that officers feel
stress and mental health able to raise sensitive issues and receive appropriate support and Team Leaders and Managers
*PEOS episodes due to the long IM feel able to support officers. We have been proactively monitoring absence to identify trends in

term implications of working
from home and anxiety over
the Covid-19 pandemic

both services and absence reasons to allow early identification and intervention to support
officers and to signpost to support being led by the needs of officers and their preferences. We
recognise the importance of picking up on small changes that could indicate a problem such as
not taking break out times during working day and unusual working patterns that may indicate an
officer struggling to adjust to working from home. Officers are then encouraged to take breaks
and adjust working hours to support personal circumstances and to take leave and not allowing
officers to not take any leave when working from home. Officers have been encouraged to take a
quarter of their leave allowance each calendar quarter when able.
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Risk . . Risk Mitigation e .. .
Ref. Risk Title Trend Ve Mitigating Actions
We are engaging with officers on business recovery so that they fully understand that their safety
and wellbeing is uppermost in any recovery plans and that they are informed of the changes to
office accommodation and working practices and stressed the importance of risk assessments to
enable mitigation measures to be actioned before officers return to office accommodation and to
Reluctance of staff to return understand any changes to normal working patterns. We have developed clear instructions for
to their work base and the return to the workplace to ensure the safety of our officers and these are currently being
‘normal “working patterns on reviewed alongside the risk assessments. We have fostered honest and open communication
*PEO9 | lifting of lockdown restrictions | «— ST that allows officers to feel fully supported and have a forum to raise concerns and have them
due to anxiety levels linked to dealt with accordingly. The approach we have taken is to prioritise job roles to begin phased
increased exposure and return to ensure that return to offices is managed alongside national and corporate guidelines.
personal circumstances We remain sensitive to personal circumstances and manage accordingly to enable officers to
work in the most appropriate manner that allows continuation of service delivery. We are also
fully engaged with the development of videos to show how work bases will look to reassure
officers that all necessary precautions have been taken and so that they are familiar with how the
workplace will look on return.
Property & Assets
Risk S Risk Mitigation e . .
Ref. Risk Title Trend Vi Mitigating Actions
Energy Saving initiatives not
included in Capital Projects We have promoted the early involvement of the Energy Team at project concept stage through
due to non-involvement of engagement with the Capital Projects teams and procurement officers and are planning to
PE10 Energy Team with Property M review the Carbon Reduction Strategy to identify corporate requirements for incorporating

and Assets team on design
of projects which may result
in those projects accruing
higher long term costs

energy efficiency and carbon reduction in all relevant aspects of our business. We are
formalising the working relationship between Property, Design Team, and Energy Team so that
all relevant officers notify the energy team of projects at the concept stage.




External Regulation
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Risk . . Risk Mitigation e .. .
Ref. Risk Title Trend Ve Mitigating Actions
Non-compliance with We have agreed terms of reference for the appointment of a project manager to oversee and
Welsh Government deliver all aspects of the project and to report on a monthly basis to the project board on the
Carbon Reduction Target delivery of the project plan. We have agreed the governance and terms of reference for the
due to external factors such project board to ensure that all relevant parties to the project are represented and agree on key
PE11 | S willingness of the wider MT decisions to be made which will include agreeing the projects to be delivered that in the view of
public to support initiatives, < the board will deliver the maximum opportunities, given the external factors identified by the risk,
access to funding to for carbon reduction and confirming the individual timelines for project delivery to ensure projects
develop projects and the can be monitored by the board and there is early identification of issues that may impact on the
delayed appointment of project timeline. The Board will also ratify a marketing/promotion strategy to increase awareness
project manager of projects with the public and garner support.
We have revised the timetable for planned surveys that could not be carried out whilst in
The implications of Ash Die lockdown to make best use of the limited survey window between July and September and to
Pl enable planned remedial works to be carried out October to February to make safe those areas
back on finances and ) e . ) : : . ;
. . identified in the survey. During the survey period we have established sites that will require
reputation of the Council ; L 9 o L
PE12 due to the scale of the T IM further investigation and this will be built into future work programmes. We have prioritised
i surveys on Highway Routes and other FCC land with public access and school grounds as areas
problem and the ability to . . . L ;
: that have the highest risk rating for injury or damage. We have engaged with external Legal
make safe Highways and . . . : . :
. 4 Counsel to advise on Ash Die Back plan, Risk Assessments and inspection regime, to test for
Council amenity land .
appropriateness and reasonableness.
We have engaged with WG on a New Delivery Agreement to ensure that a timetable can be
agreed that is realistic and approved by both WG and FCC. Cabinet agreed changes to timetable
on 16th June and revised delivery agreement to be submitted to WG w/b 29th June. LDP team
Welsh Government call in are already working to revised timetable. Timetable revision has already been informally
the Local Development discussed and agreed with WG officers as reasonable as well as with the Planning Inspectorate
*PE13 | Plan due to our inability to ST from the perspective of a new date for Examination in January 2021, which they are comfortable

meet the delivery
agreement timetable

with and have an Inspector available for this. The work of the Planning Strategy Group has
continued in terms of considering responses to representations, and this group will be in a
position to recommend this on to Cabinet by the end of July, in readiness for formal Cabinet and
Full Council consideration of responses on dates already scheduled in the Council diary in
September 2021.
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Risk
Ref.

Risk Title

Risk
Trend

Mitigation
Urgency

Mitigating Actions

*PE14

Non-compliance with
Sustainable Urban
Drainage System legislation
due to capacity of the team

ST

We are working to evaluate the proposed posts within the SAB function to increase the capacity
of the local Flood Risk and Coastal Management Team. FCC are leading on the production of a
comprehensive SuDS Design Guide which will help the more efficient delivery of the SAB role in
advising developers on the design of appropriate SuDs drainage schemes, as well as supporting
Streetscene to more fully fulfill their role as statutory consultee to the SAB, and responsibilities in
terms of design and maintenance of SuDS for highways. This is also being produced
collaboratively with other North Wales Authorities. Longer term there is scope to work regionally
with other North Wales Authorities to agree a regional template for a shared Sustainable
Drainage Approval Body SAB service that will provide clear and consistent process for
developers across all six Authorities. This may be led by Gwynedd who have the greatest
existing staffing resource, but where with suitable staff in place, Flintshire could act as a North
East Wales hub for the shared service. We are working to clarify the position between the SAB
function and Development Management to ensure that the regulation of the SUDs legislation can
be met.

PE15

Decrease in Food Safety
and Food Standards
following exit from
European Union

MT

We have developed and will continue to review advice for Small, Medium and Large enterprises
to assist with planning for food supply. We are acting upon the guidance provided by the Food
Standards Agency as the central competent authority for the UK to ensure that all relevant
legislation and regulations are adhered to. We have provided consultation responses to any
proposed changes to Food Standards and Food Hygiene legislation to highlight any areas of
concern We have reviewed succession planning for the Food Safety and Food Standards team
in ability to deliver the statutory functions of the Council. This will need to be reviewed on a
regular basis given the teams involvement in the response and recovery to COVID-19. We are
preparing draft authorisations for officers undertaking food and feed enforcement and have the
necessary scheme of delegation in place to fully undertake their duties. We have developed a
training programme to train staff on Imported Food Controls to increase officer knowledge and
competence in this area of enforcement.

*PE16

Capacity within the
Community and Business
Protection teams to resume
planned and reactionary
programmes of inspections
whilst also enforcing
national and local Covid-19
restrictions, Covid-19

MT

We are awaiting national guidance that may change the inspection regime in light of the
continuing role of Community and Business Protection Officers in the response and recovery to
COVID-19 and will continue to monitor the local guidance. We are recruiting two Environmental
Health Officers to increase the capacity within the teams and monitor changing demands on the
teams to consider redeployment and movement of officers.
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Risk . . Risk Mitigation e .. .
Ref. Risk Title Trend VT Mitigating Actions
regulatory activity and
supporting the TTP work.
Non-compliance with Welsh
Language Standards due to We have produced an Action Plan for Welsh Language Commissioner (WLC) that sets out how
the Welsh Language . h . Iati f X We h .
Commissioner's instruction we aim to'address the concerns raised on no.n-trans ation of website content. We have carried
PE17 . : : PARN MT out all actions that address options for compliance as agreed by WLC that seek to address the
to Flintshire County Council . . DA
: . concerns raised. We have ensured that the technical specification for new case management
for translation of planning ) L . ; :
o system has asked for translation capabilities that will be assessed when scoring the bids.
applications and
consultation responses
ICT & Systems
Risk S Risk Mitigation e . .
Ref. Risk Title Trend ey Mitigating Actions
Procurement, integration Closed risk.
and assimilation to new We have engaged with all companies that bid on the first procurement exercise to raise
case management system awareness that we will return to the market and to highlight areas that we have reconsidered
*PE18 | is not achieved due to M through changes to the standard contract. The tender was published om 17.06.20 with longer
Closed | market forces and l« lead-in times to maximise number of companies that could bid and allow for those affected by the

compliance with Flintshire
County Council terms of

contract

emergency — both Council officers and the companies to fully engage with the procurement
process. Supplier response period closes 29.07.20 and we are currently answering any
clarification questions on the tender submitted by companies.

Part 2 (Portfolio Service & Performance)

Enterprise and Regeneration

Risk T Risk Mitigation e . .
Ref. Risk Title Trend ([ Mitigating Actions
Unsustainable demand on We are monitoring demand on a weekly basis and gather intelligence from DWP as to the likely
the Employment Mentoring numbers requiring access to the service to allow for workforce planning and prioritisation. We are
*PE19 | service due to the economic PARN IM maintaining communications with WG regarding demand management to allow for early

implications of lockdown
and the increase in referrals

discussions on future funding of the service. We are continuing partnership arrangements to
share resources in order to maximise the help available to those seeking work opportunities.
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from Job Centres of those
seeking employment
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Development Management, Public Protection and Minerals and Waste

Risk . . Risk Mitigation e .. .
Ref. Risk Title Trend U Mitigating Actions
We have implemented a robust risk assessment process for re-introduction of site visits to
assess firstly if a site visit is required and that site visits are carried out safely, in line with
lockdown restrictions and appropriate PPE is available to ensure the safety of our officers and
Increase in non-compliant customers. Training programme for officers before undertaking risk assessment and site visit to
*PE20 sites due to inability to PN M ensure consistency of approach. We have developed a Prioritisation model of site visits to ensure

conduct enforcement and
site monitoring inspections

that all high-risk sites are given high priority and visited as soon as able. Phased reintroduction of
visits in line with prioritisation to enable the backlog of site visits to be worked through in a logical
manner and that officer's work can be planned accordingly. We have procured external support
into the enforcement team as they have been short staffed during lockdown and enforcement
sites will be some of the first sites to need visits.




