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CPF's GOVERNANCE STRUCTURE

Oversight of Compliance,

FLINTSHIRE COUNTY
COUNCIL €

Efficiency and Effectiveness

ADMINISTERING AUTHORITY

Constitution Delegates

WALES PENSION
PARTNERSHIP -
JOINT GOVERNANCE
COMMITTEE

FCC Chair of CPF Committee
1 Elected Member from each
of remaining 7 Welsh
administering authorities

Decision Making

CLWYD PENSION

FUND COMMITTEE

5 FCC Elected Members

1 DCC Elected Member

1 WCBC Elected Member
1 Other Scheduled Body
1 Member Representative

Wales

Pension
Partnership -
Officer
Working Group

Scheme of
Delegation

SECTION 151

OFFICER

Statutory Responsibility:
Financial Administration

Consultation

—
—_—

Implementation

S—

LOCAL PENSION BOARD
Not decision making

2 Employer Representatives
2 Scheme Member Representatives
1 Independent Chair (non-voting)

ADVISORY PANEL

Chief Executive

Corporate Finance Manager

Head of Clwyd Pension Fund
Investment Consultant

Fund Actuary & Benefits Consultant
Independent Adviser

Tactical Asset

Allocation
Group

Private Equity
& Real Estate
Group

Funding Risk
Management
Group

Siry Fflint
-Flintshire

COUNTY COUNCIL




Cronfa Bensiynau Clwyd

Clwyd Pension Fund

COMMITTEE AND BOARD CHANGES

Pension Fund Committee

Clir Ted Palmer

Pension Board

Representative Representative

New Chairman Karen McWilliam Chairperson

(FCC Elected Member)

Cllr Haydn Bateman

Vice-Chair

Steve Jackson Employer Representative
(FCC Elected Member)

Clir Billy Mullin

FCC Elected Member

Cllr Tim Roberts

FCC Elected Member .
Steve Gadd Employer Representative

Clir Ralph Small

FCC Elected Member

Steve Hibbert

Scheme Member

Representative Elaine Williams Member Representative

Clir Andrew Rutherford

Other Employer
Representative

Phil Pumford Member Representative

Cllr Nigel Williams

WCBC Elected Member

Vacancy

DCC Elected Member
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THE NATIONAL LGPS (E&W)

OTHER SPECIALIST BODIES

WELSH GOVERNMENT

HM TREASURY r
PUBLIC SECTOR

PENSIONS COMMITTEE
OF THE ASSOCIATION OF

MINISTRY FOR HOUSING,

Vs
.

REGULATION
MAKERS

COMMUNITIES AND LOCAL
GOVERNMENT (MHCLG)
PENSION LAWYERS

STATUTORY & SCHEME ADVISORY BOARD THE PENSIONS REGULATOR

PROFESSIONAL > <

DIRECTION & , ASSOCIATION OF
GOVERNMENT ACTUARY’S

OVERSIGHT CIPFA PENSION PANEL DEPARTMENT CONSULTING ACTUARIES

LGPS SUB-COMMITTEE )

\
LOCAL GOVERNMENT PENSIONS - LOCAL GOVERNMENT
COMMITTEE
NATIONAL ADVISORY ASSOCIATION (LGA) &

GROUPS WELSH LGA
TECHNICAL GROUP COMMUNICATIONS GROUP - »
CIPFA PENSIONS
REGIONAL NETWORK
GROUPS ’ \

PLSA LGPS FORUM

WALES PENSIONS - F
POOLS 7 OTHER LGPS POOLS ,
TRADE UNIONS

LOCAL FLINTSHIRE COUNTY COUNCIL 86 OTHER ADMINISTERING
ADMINISTERING AUTHORITY AUTHORITIES

J
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CPF’'s POLICIES AND STRATEGIES

STATUTORY REQUIREMENTS BEST PRACTICE

» GOVERNANCE POLICY & COMPLIANCE > ADMINISTRATION STRATEGY
STATEMENT

> FUNDING STRATEGY STATEMENT > CONFLICTS OF INTEREST POLICY

> INVESTMENT STRATEGY STATEMENT (INCLUDING » BREACHES OF THE LAW PROCEDURE
RESPONSIBLE INVESTMENTS)

» COMMUNICATIONS STRATEGY » RISK MANAGEMENT POLICY
> DISCRETIONARY POLICY » KNOWLEDGE AND SKILLS / TRAINING POLICY
> VOLUNTARY SCHEME PAYS POLICY

» BUSINESS PLAN

AVAILABLE AT:
HTTPS://MSS.CLWYDPENSIONFUND.ORG.UK/HOME/INVESTMENTS-AND-GOVERNANCE/STRATEGIES-POLICIES/INDEX.HTML
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https://mss.clwydpensionfund.org.uk/HOME/INVESTMENTS-AND-GOVERNANCE/STRATEGIES-POLICIES/INDEX.HTML
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OBJECTIVES

GOVERNANCE

Act in the best interests of the Fund’s members and employers

Have robust governance arrangements in place, to facilitate informed decision
making, supported by appropriate advice, policies and strategies

Ensure the Pension Fund is managed and its services delivered by people who
have the appropriate knowledge and expertise

Act with integrity and be accountable to our stakeholders for our decisions,
ensuring they are robust and well based

Understand and monitor risk

Strive to ensure compliance with the appropriate legislation and statutory
guidance, and to act in the spirit of other relevant guidelines and best practice
guidance

Clearly articulate our objectives and how we intend to achieve those objectives
through business planning, and continually measure and monitor success

Ensure the confidentiality, integrity and accessibility of the Fund's data, systems

and services is protected and preserved.
it Y Filint
Flintshire
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Summary of Independent Adviser’s Sixth Annual Report

» Increase in use of Member Self-Service (MSS) facility

Improvement = Further roll out of i-Connect allowing employers to submit
information directly and efficiently

Digital

= Well established structure with excellent attendance at all

meetings and training despite changes of membership in the Robust
Committee Governance

» Demonstrating strong understanding of Conflicts of Interest

» Risk Management Framework embedded in day to day Fund
management

» Excellent response to Covid-19

Resources » Fully resourced Administration Team with ongoing intensive
training

* Progress on Finance Team vacancy

Aon Hewitt | Retirement & Investment Institute
and Faculty
of Actuaries

Aon Hewitt Limited is authorised and regulated by the Financial Conduct Authority. 7

Empower Results®
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Clwyd Pension Fund

Summary of Pension Board’s Sixth Annual Report

Business = Support the development of a Business Continuity Plan

Sl = This work assisted the Fund respond quickly and extremely
and " . . .
positively to impact of Covid-19 pandemic

Cybercrime
= Seeking assurance on the management of cybercrime risk

» Focus on development of key policies and WPP Business Plan
Governance

= Greater positive engagement including bi-annual meeting with of Pooling
Welsh Pension Board Chairs

= More information on https://www.walespensionpartnership.orqg/

» [Initial assessment of the impact of McCloud

= GMP Reconciliation Project
= Improving compliance with TPR Code of Practice

Admin-

istration

Institute
and Faculty
of Actuaries

Aon Hewitt | Retirement & Investment o ! S

Aon Hewitt Limited is authorised and regulated by the Financial Conduct Authority.
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https://www.walespensionpartnership.org/
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Looking forward

= Longer term impact of Covid-19 pandemic
= Business Continuity and Cyber Risk

» McCloud remedy programme of work

= Good Governance Recommendations

= New TPR Single Modular Code

And so much more .... means robust governance is needed more than ever.

Aon Hewitt | Retirement & Investment nstitute ®
and Faculty
of Actuaries

Aon Hewitt Limited is authorised and regulated by the Financial Conduct Authority. 9 Empower Results®
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Clwyd Pension Fund

MISSION STATEMENT

We will be known as forward thinking, responsive, pro-active and
professional providing excellent customer focused, reputable and
credible service to all our customers.

We will have instilled a corporate culture of risk awareness,
financial governance, and will be providing the highest quality,
distinctive services within our resources.

We will work effectively with partners, being solution
focused with a can do approach.

Aon Hewitt | Retirement & Investment nstitute ®
QAS and Faculty
of Actuaries

Aon Hewitt Limited is authorised and regulated by the Financial Conduct Authority. Quality Assurance Scheme 10 Empower Results®




