Budget Monitoring Report
Council Fund Variances

MONTH 8 - SUMMARY

Service Movement between |Narrative for Movement between Periods greater
Periods than £0.025m
(Em)

Social Services

Older People

Resources & Regulated Services -0.054 | There have been a number of small reductions in
costs across the various in-house care services. This
includes day centres (£0.006m), homecare
(£0.014m), residential care (£0.024m) and extra care
(£0.010m). Collectively there was a reduction of
£0.033m on staff costs, which are driven by the
demand for care and can fluctuate over time.

Impact of Covid-19 -0.000

Minor Variances 0.011

Adults of Working Age

Resources & Regulated Services -0.043 | This change is due to the overall change in care
package costs of people supported by this service.

Minor Variances 0.005

Children's Services

Professional Support -0.083 |This is due to an award of Welsh Government grant,
some costs previously incurred within this budget are
eligible to be funded by this grant.

Minor Variances 0.002

Safeguarding & Commissioning

Impact of Covid-19 0.000

Minor Variances -0.001

Total Social Services (excl Out of County) -0.161

Out of County

Children's Services 0.060 |Aggregate impact of new placements, placement
changes and increase in grant income (ICF)

Education & Youth 0.022

Total Out of County 0.082

Education & Youth

Minor Variances 0.005

Total Education & Youth 0.005

Schools -0.000

Streetscene & Transportation

Service Delivery 0.095 [Additional hire of transport, increased stores
recharges and HRC site costs

Highways Network -0.160 |Reduction in fleet fuel costs (£0.084m) based on
updated projections and reduced commitments
across Highways Network services

Transportation 0.048 |Increase in projected cost of school transport

Regulatory Services 0.038 |Updated projection on PCN and FPN income,
increased disposal costs for soil and rubble and
medical waste.

Impact of Covid-19 -0.012

Other Minor Variances -0.000

Total Streetscene & Transportation 0.008

Planning, Environment & Economy

Business -0.023 |Receipt of Rent Smart Grant Income and reduced
commitment on Contaminated Land projects.

Development -0.024 |Higher than anticipated level of actual Land Charges
Fees received during the period favourably affecting
the projection

Minor Variances 0.004

Total Planning & Environment -0.043

People & Resources




HR & OD -0.069 |Agreed recharge for overheads claimed for the TTP
project for hosting the service on behalf of the region

Corporate Finance -0.030 |Agreed recharge for overheads claimed for the TTP
project for hosting the service on behalf of the region

Impact of Covid-19 0.000

Total People & Resources -0.099

Governance

Internal Audit -0.024 |Re-profile of commitments for postage within Central
Despatch

Minor Variances -0.045 |Minor Variances across the Service

Total Governance -0.070

Strategic Programmes

Minor Variances 0.000

Total Strategic Programmes 0.000

Housing & Assets

Centralised Costs -0.071 |Revised outturn on NDR savings includes £0.030m
adjustment from 2019/20, plus other minor variances.

Benefits -0.037 |WG Admin grant allocation for self isolation payments
from COVID-19 hardship fund

Housing Solutions -0.100 |Reduced projection for Bed and Breakfast
accommodation as demand is being managed by use
of temporary accommodation

Impact of Covid-19 0.000

Minor Variances -0.015

Total Housing & Assets -0.223

Chief Executive's -0.016

Impact of Covid-19 0.000

Central & Corporate Finance 0.051 |Increase in Apprentice Tax Levy due to Pay Award
allocated in November.

Impact of Covid-19 -0.000

Grand Total -0.466




