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Strategic Aims as a Partner Council

To play a full role in regional recovery planning and implementation

To fully implement the regional Prevention and Response Plan to protect 

local communities

To undertake local surveillance, protection and enforcement activity

To provide a local trace and protect service

To enable local access to the vaccination programme 

To enable local access to testing services

To set-up local mass community testing facilities and services in the 

event of a local outbreak 

To fully engage with the four themed recovery strategies



Local Surveillance, Protection and Enforcement

Management of our local Prevention and Surveillance Group

Monitoring of the local situation and analysis of data and intelligence

Formation of Incident Management Teams (IMTs) to respond to and 

control clusters and outbreaks

Enforcement of Covid-19 regulations and public/employer/trader advice

Proactive and reactive advice to higher-risk premises and employers



Trace and Protect Service

Development and review of regional strategy as a partner

Modelling of the tracing workforce required

The host employer for the local tracing teams who are devolved for 

supervision in each of the six local authorities: recruitment to the 

workforce model in phases; training and induction of recruits

Budget planning and grant claims via the Health Board

Full tracing service for positive testing index cases and contacts: advice, 

support and enforcement for those traced; support for the vulnerable

Enhanced tracing support and bespoke advice to manage case clusters

New service to support and advise returned international travellers

Discretionary service when casework is low e.g. advice to businesses 



Vaccination Programme

Development and review of regional strategy as a partner including 

demand management and public communications 

Sourcing of a local Mass Vaccination Centre at Deeside Leisure Centre

Facilities management work to help make the Centre accessible 

Support for the recruitment of vaccinators and volunteer administrators

Sourcing local residents who qualify for vaccination in cohorts

Prioritisation of key worker groups for vaccination in order

Co-leadership of the formation of a new Gold Regional Group for 

strategy and programme planning

Work to secure vaccination centres for the autumn/winter booster 

programme for 2021/22



Testing

Development and review of a regional strategy as a partner agency

 Identification of centres for permanent test centres for test referrals

 Identification of centres for ‘walk-up’ local asymptotic testing e.g. 

Connah’s Quay and Penyffordd 

Promotion of the use of Lateral Flow Testing for schools

Piloting of Lateral Flow Testing for large work groups e.g. operative 

groups at Alltami Depot

Planning for mass community testing in the event of a ‘third wave’ surge 

in cases with both walk-up centres and household testing kit drop-off 

and collection - through the redeployment of employees and the use of 

local volunteers with FLVC and partners


