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Forward Work Programme
Date of 
meeting Subject Purpose of Report Scrutiny Focus Responsible / 

Contact Officer
Submission 

Deadline

9 December
2.00 pm

Social Care workforce 
pressures and responses 

Supporting the stability of 
the social care market 

Early Years and Flying 
Start programmes 

Direct Payments 

Mid-year Performance 
Indicators for Recovery, 
Portfolio and Public 
Accountability Measures

To advise Committee of the 
challenges associated with 
recruitment within the social care 
sector and the national, regional and 
local responses.

To identify pressure points within 
the social care market and the 
associated action to support 
sufficiency and stability of high 
quality provision (to include fees and 
funding). 

To report on the extensive work to 
support parents and families and the 
address the impact the pandemic 
has had on babies and young 
children.

To receive an update.

To enable members to fulfil their 
scrutiny role in relation to 
performance monitoring.  Members 
are required to review the levels of 
progress in the achievement of 

Assurance

Assurance

Assurance 

Assurance

Performance 
Monitoring
Assurance

Craig Macleod and 
Susie Lunt

Jane Davies 

Gail Bennett

Susie Lunt 

Facilitator
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Transition Programmes – 
Update on Achievements 

activities, performance levels and 
current risk levels as identified in the 
Council Plan.

To receive an update on the 
achievements of transition 
programmes. 

Partnership 
working

Susie Lunt

20 January
2.00 pm

January 2022 - Young Carers 
Contract (NEWCIS) Review 
of budget risk 

Extra Care 

Council Plan development 
2022-23 

Children’s Services 
Transformation

To consider the latest budget 
position as agreed at the meeting on 
21 January 2021. 

To receive an update 

To consider the Council Plan 
development for Social Services 
portfolio service area. 

To receive an update

Assurance

Assurance

Pre-decision 
scrutiny 

Assurance

Craig Macleod

Mark Holt

Jay Davies

Craig Macleod 

9 June
2.00 pm

Year-end Performance 
Indicators for Recovery, 
Portfolio and Public 
Accountability Measures

To enable members to fulfil their 
scrutiny role in relation to 
performance monitoring. Members 
are required to review the levels of 
progress in the achievement of 
activities, performance levels and 
current risk levels as identified in the 
Council Plan.

Performance 
monitoring/
assurance

Facilitator

21 July 
10.00 am
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Regular Items
Month Item Purpose of Report Responsible/Contact 

Officer

Safeguarding  To provide Members with statistical information in 
relation to Safeguarding - & Adults & Children 

Chief Officer (Social 
Services)

May Educational Attainment of Looked 
After Children 

Education officers offered to share the annual 
educational attainment report with goes to Education & 
Youth OSC with this Committee. 

Chief Officer (Social 
Services)

May Corporate Parenting Report to Social & Health Care and Education & Youth 
Overview & Scrutiny.  

Chief Officer (Social 
Services)

Comments, Compliments and 
Complaints

To consider the Annual Report Chief Officer (Social 
Services)

Betsi Cadwaladr University Health 
Board Update 

BCUHB are invited to attend on an annual basis   – 
partnership working.

Facilitator  

Town Centres/Shopping Centre visits - accessibility / equalities – Fiona Mocko

Invite Theatr Clwyd representatives to a future meeting 


